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SECTION: A 

LIST OF ACRONYMS 

IDP 

- 

Integrated Development Plan 

NDP 

- 

National Development Plan 

CDW 

- 

Community Development Plan 

MIG 

- 

Municipal Infrastructure Grant 

PGDS 

- 

Provincial Growth and Development Strategy 

NSDP 

- 

National Spatial Development Perspective 

COGHSTA 

- 

Cooperative Governance Human Settlement and Traditional Affairs 

MFMA 

- 

Municipal Finance Management Act, No 56 of 2003 

MTEF 

- 

Medium Term Expenditure Framework 

MDGs 

- 

Millennium Development Goals 

SDBIP 

- 

Service Delivery and Budget Implementation Plan 

PMS 

- 

Performance Management System 

DBS A 

- 

Development Bank of Southern Africa 

ITP 

- 

Integrated Transport Plan 

EMP 

- 

Environmental Management Plan 

WSDP 

- 

Water Services Development Plan 

WSP 

- 

Water Services Provider 

MSA 

- 

Municipal Systems Act, No 32 of 2000 

SIP 

- 

Strategic Infrastructure Project 

SONA 

- 

State of the National Address 

SO PA 

- 

State of the Provincial Address 

ASGISA 

- 

Accelerated Shared Growth Initiative of South Africa 

JIPSA 

- 

Joint Initiative on Preferred Skills Acquisition 

EIA 

- 

Environmental Impact Assessment 

NER 

- 

National Electricity Regulator 

SMME 

- 

Small, Medium and Macro Enterprises 

MLM 

- 

Modimolle Local Municipality 

KPA 

- 

Key Performance Area 

KPI 

- 

Key Performance Indicator 

WDM 

- 

Waterberg District Municipality 

MMTDI 

- 

Modimolle Mountain Tourism Development Initiatives 
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1.1 VISION, MISSION & VALUES 


VISION STATEMENT 

A vision provides a compelling picture or view of the picture; it directs the endeavors' of the organization and the people associated with it to be become motivated 
and work towards creating the idealized picture. The new vision of Modimolle was developed during the February 2012 and adopted by the IDP Representative 
Forum. The purpose of this revision was to ensure that it is appropriate, considering the development plans for the municipality and that it is aligned to the national 

vision for 2030 . "The ecQ-tourisiTi destination of choice" 

MISSION STATEMENT 

The mission of the municipality should address the objects of local government as stipulated in Section 152 of the Constitution indicating that a municipality must be based 
on democratic and accountable governance, sustainable, services, social and economic development, safe and healthy environment and community involvement. The 
mission must also support the key requirements of the Municipal System Act 

"To provide sustainable affordable services to the community of Modimolle through efficient 

administration of resources" 

MUNICIPAL VALUES 


Value 

Description 

Integrity 

Always striving to have courtesy, dignity and honest our dealings 

Service Excellence 

Provision of first class services which reflect value for money 

Consultation 

Consult with community and other stakeholders on decision making 

Commitment 

Committed to pledge (deliver on what is promised) 

Transparency 

Openness in dealing with the community and giving necessary information 
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1.2 MAYOR'S FOREWORD 


MAYOR'S FOREWORD 



HONORABLE MAYOR: CLLR KE LEKALAKALA 


I, in my capacity as the Mayor of Modimolle Local Municipality, hereby present the 2014/2015 Integrated Development Plan (IDP) which according to section 25 of the Local 
Government Municipal Systems Act 32 of 2000, each municipal council must within a prescribed period after the start of the elected term, adopt a single inclusive strategic 
plan for the development of the municipality which links, integrates and co-ordinates plans for the development of the municipality and which aligns the resources and 
capacity of the municipality with the implementation of the said plan. 

This strategic document is a service delivery vehicle that is mandatory and over aching process run collectively by all role players within the municipality to achieve 
developmental objectives of local government. This review was outlined through public participation process which was approved framework and reviewed Process Plan to 
produce the IDP documents for 2014/2015. 

We are committed as the municipality to change the lives of our communities and also strive to render the quality of services. Public Participation Programme has helped to 
close the social distance between community and Council. 

During our Strategic Planning Sessions we look into cognizance the implications of the National Development Plan objectives to address the needs of our communities. 

The document has taken note of the National Development Plan which captures the following twenty milestones, which must be achieved fully and slightly by 2030. Inputs 
from communities and stakeholders where printed as per the mandates of local governments. 
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I wish to express my most gratitude to all participants for their significant contribution in the development of the documents and these simply entrenches principles of 
democracy. It remains critical to acknowledge the role of the Executive Committee Council and Management for their sterling hard through all hardship to provide the 
excellent leadership. 

The document will reflect the achievement with the celebration of twenty years of democracy. 

Indeed, working together we can build better communities and take South Africa forward. 

I thank you 


CIr KE Lekalakala 
Mayor 
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1.3 EXECUTIVE SUMMARY BY MUNICIPAL MANAGER 


The reviewed Integrated Development Plan for 2014/15 is a result of the open participation process when the Municipality sought to insure as wide participation as 
possible. It is in this context that the municipality is confident that the content of the IDP is a reflection of the needs of residents out of which a program of development is 
shaped up. It is also important to note that it is the IDP that should inform the orientation of the budget so that the budget is a reflection of the needs of residents. 

Also noteworthy in the IDP is the emergence of economic development issues e.g. unemployment which, after the basic services, is starting to gain prominence. This is a 
reflection of the strides that the Municipality has made in addressing basic services and as such a different set of needs is beginning to emerge. 

At this stage of development, it is to be expected that bulk and economic infrastructure should be a priority. The current bulk supply of water, sanitation, electricity and 
refuse removal is longer adequate and the Municipality is under pressure to review and upgrade these services as more and more households begin to gain access to these 
services. Given the above circumstances, the Municipality does envisage bulk infrastructure and economic development to top the priorities of the IDP and of the budget. 

The challenge in any IDP however, is the availability of the resources to address the needs. It is the resources that inform the pace at which the needs can be addressed and 
the plan implemented. Inadequate progress in full implementation of the previous plans, is informed to a large extend, by resource limitations. It is also for this reason that 
it is imperative that the resources, limited as they may be, are utilized efficiently and effectively. 

We therefore call upon all stakeholders to support the IDP in its implementation, just as they did in its compilation. 


NS Bambo 
Municipal Manager 
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SECTION B: THE PLANNING PROCESS/FRAMEWORK 

1.1 INTRODUCTION 

MODIMOLLE INTEGRATED DEVELOPMENT PLAN (IDP) 

An Integrated Development Plan is a five year strategic plan that is developed for each municipality to guide development within the municipal boundary. The strategic 
development plan is prepared through an intense stakeholder consultation process and informs all planning, budgeting, management and decision-making processes. 
Modimolle Local Municipality's Integrated Development Plan has been reviewed through a consultative process as outlined within the Integrated Development Plan 
Approved Framework and Process Plan. The framework outlines the legislative framework and states when, how and by whom activities will be undertaken. 

The purpose of Integrated Development Planning is to foster more appropriate delivery of services and to provide a framework for economic and social development in a 
municipality. A range of links exist between Integrated Development Planning and its developmental outcomes (e.g. financial viability of municipalities, urgency of service 
delivery and employment generation). Integrated Development legacy of the past, making the nation of developmental local government work and fostering co-operative 
governance. The Co-operative Governance, Human Settlement and Traditional Affairs IDP Guidelines summarized the purpose of the Integrated Development Planning 
Process as follows: 

To eradicate the development legacy of the past: 

• A mechanism to restructure our cities, towns and rural areas, 

• A mechanism to promote social equality, 

• A weapon in the fight against poverty, and 

• A catalyst in the creation of wealth 

Developmental Planning is "a participatory approach to integrate economic, sectoral, spatial, social, institutional, environmental and fiscal strategies in order to support the 
optimal allocation of scarce resources between sectors and geographical areas and across the population in a manner that provides sustainable growth, equity, and the 
empowerment of the poor and the marginalized..." (Forum for Effective Planning and Development 1995, FEPD). 

Integrated Development Planning is a cooperative and continuous process that is undertaken by the Municipality and leads to the adoption of the Integrated Development 
Plan (IDP) and its annual revision based on new data and changing circumstances. The municipality's IDP is concerned with allocation of public resources in the most 
effective and efficient way so as to provide a framework for community, economic, and environmentally sustainable development at the local level. The IDP has legal 
status. It is the instrument for the strategic management of the municipality and decision-making by Council. The IDP ensures a cooperative approach by the National, 
Provincial and Local spheres of government to develop and implement projects and programmes on a priority basis which will empower and benefit the community. 
Development planning has to determine the way in which each sphere sets its budget. Its influence should extend beyond that of government resources and it must serve 
to mobilize off-budget resources. Development Plans also serve to inform the actions of a range of role players, so they have a broader role than merely establishing a one 
to one relationship with budgets. They should also serve to inspire and guide the self-action of communities and residents by presenting a clear vision for the area and long, 
medium and short-term development priorities and objectives. Development Planning is a core part of service delivery and development process. Service delivery and 
development cannot occur without identifying relevant actions, programming the activities and setting in place the requisite resources. The relevant actions are the ones 
that have the most impact on: 


2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


10 



• Addressing Poverty 

• Growing the economy 

The Mayor is to drive the IDP process and has to be adopted by the Municipal Council. Community participation and involvement is central to IDPs. Community/Ward 
based planning can be a useful way for making more structured inputs in the IDP process and for organizing community needs into account together with wider strategic 
issues incorporating Provincial and National priorities and strategies. Waterberg District is predominantly rural and the key pillars for development within this district are 
mainly centered on these economic sectors which include agriculture, mining and tourism. 

There are massive tourism attractions that cut across Modimolle, Mogalakwena, Bela Bela and Lephalale areas and these includes Makapan's Valley, World Heritage Site, 
Nature Reserves, Hot-Springs, Fauna and Flora. Modimolle is already boasting an extensive and well known tourism network with key attractions and facilities that exists in 
it as well as its competitive edge through its proximity to Gauteng. 


Table 1: Municipal IDP/BUDGET Roles and Responsibilities 


Stakeholders/Role Players 

Roles and Responsibilities 

The Mayor 

Table the IDP/Budget Review to Council 

Council 

Consider, adopt and approve the IDP Review 

Municipal Manager 

Manage and coordinates the review process. 

Divisional Manager IDP 

Ensure that the planning process is participatory, strategic and implementation oriented. 

IDP/Budget Steering Committee 

Provide terms of reference for subcommittees and the various planning activities. 

Consider and comments on inputs from role players. 

Representative Forum 

Monitor the performance of the planning and implementation process. 

Sector Department 

Provide relevant information on sector department policies, programmes, business plans 
and budgets. 
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1.2 POLICIES AND LEGISLATIVE FRAMEWORKS 


1.2.1 POLICY AND LEGISLATIVE FRAMEWORK 

IDP is a management tool for assisting municipalities in achieving their developmental mandates. Every municipality is required by law to develop and adopt its IDP through 
the legal frame work provided. The following pieces of legislations outline the development and implementation of the IDP. 

1.2.2 CONSTITUTION OF THE REPUBLIC OF SOUTH AFRICA (Act 108 of 1996) 

Section 151 of the Constitution, states that developmental local government should make provision for a democratic and accountable government for communities. It also 
encourages municipalities to ensure the provision of services to communities in a sustained manner in order to promote social and economic development. Local 
government must promote a safe and healthy environment and encourage community involvement in matters of local government such as municipal transport, municipal 
health services, municipal roads, and municipal parks and recreation. Section 152 of the Constitution says that local government should provide democratic and 
accountable government for local communities. 

It should ensure the provision of services to communities in a sustainable manner, promote a safe and healthy environment as well as encourage the involvement of 
communities and community organizations in matters of local government. Section 153 of the Constitution states that each municipality should structure and manage its 
administration, budgeting, and planning processes to give priority to the basic needs of the community and to promote the social and economic development of the 
community. Municipalities should participate in national and provincial programmes and infrastructure development programmes. Section 153 of the Constitution also 
encourages municipalities to involve communities in their affairs 

1.2.3 DEVELOPMENT FACILITATION ACT (Act 65 of 1995) 

The Development Facilitation Act (DFA) has formalized the restructuring of urban settlements and planning in South Africa. The aim of the DFA has been to expedite land 
development projects and to promote efficient and integrated land development. It is aimed at concluding the Reconstruction and Development Planning (RDP) 
programme and to a certain extent replaces the RDP. The Act contains general principles for land developments. It provides that the municipalities must prepare the Land 
Development Objectives (LDOs) on an annual basis. All the regulations contain stipulations on public participation, creating room for communities to be involved in matters 
of land development in their areas. 

The LDOs deal with how people will gain access to basic services and the standard of the services. Since the inception of the IDPs the land development objectives are 
addressed in the Spatial Development Framework (SDF), which could form part of the sector plans in the IDP. Section s of the Act states that development initiatives are 
necessary for promoting integration in respect of social, economic institutional and physical aspects of development; promoting integrated development in rural and urban 
areas; promoting development of localities that are nearer to residential and employment opportunities; optimizing the use of existing resources; discouraging urban 
sprawl; and contributing to more compact cities and towns. 
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1.2.4 WHITE PAPER ON TRANSFORMING PUBLIC SERVICE DELIVERY (BATHO PELE WHITE PAPER OF 1997) 


The paper flows from the White Paper on the Transformation on Public Service (1995). In terms of the White Paper, transforming service delivery is identified as one of 
government's priority areas. The White Paper is primarily about how public services are provided, and specifically about the efficiency and effectiveness of the way in which 
services are delivered. It "seeks to introduce a fresh approach to service delivery, an approach which puts pressure on systems, procedures, attitudes and behavior within 
the Public Service and reorients them in the customer's favour, an approach which puts the people first". 

The introduction of the concept of Batho Pele, which means putting people first, provides the following eight service delivery principles in an attempt to ensure that the 
people, as customers to the public institutions, come first. Furthermore, the adoption of the concept "Customer" implies: 

• Listening to their views and taking account of them in making decisions about what services are to be provided; 

• Treating them with consideration and respect; 

• Making sure that the promised level and quality of services is always of the highest standard; and 

• Responding swiftly and sympathetically when standards of service fall below the promised standard. 

In giving effect to the notion of treating the recipients of government services as customers, the White Paper articulates that public sector, including the local government 
sphere, should be governed by the following ethos (principles): 

• Consultation: citizens should be consulted about the level and quality of the public service they receive and wherever possible, should be given a choice about the 
services that are offered; 

• Service Standards: Citizens should be told what level and quality of public services they would receive so that they are aware of what to expect; 

• Access: All citizens should have equal access to the services to which they are entitled; 

• Courtesy: Citizens should be treated with courtesy and consideration; Information: Citizens should be given full, accurate information about the public services that 
are entitled to receive; 

• Openness and transparency: Citizens should be told how the national and provincial departments are run, how much they cost, who is in charge; 

• Redress: If the promised standard of service is not delivered, citizens should be offered an apology, a full explanation and a speedy and effective remedy, 

• and when complaints are made, citizens should receive a sympathetic, positive response; 

• Value for money: Public services should be provided economically and efficiently in order to give citizens the best possible value for money. 

1.2.5 WHITE PAPER ON LOCAL GOVERNMENT (1998) 

The White Paper on Local Government (1998) paper views that Integrated Development Planning as a way of achieving developmental government. The Integrated 
Development Planning intends to: 

• Align scarce resources around agreed policy objectives; 

• Ensure integration between sectors with local government; 

• Enable alignment between provincial and local government and 
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• Ensure transparent interaction between municipalities and residents, making local government accountable (RSA, 1998, 18). 

The paper establishes a basis for developmental local government, in which, "local government is committed to working with citizens and groups within the community 
to find sustainable ways to meet their social, economic and material needs and improve the quality of their lives". It also encourages public consultation on policy 
formulation and in the monitoring and evaluation of decision - making and implementation. 

1.2.6 MUNICIPAL SYSTEMS ACT (Act 32 of 2000, as amended) 

The Act regulates the IDP. It requires the municipality to undertake developmentally oriented planning so as to ensure that it strives to achieve the objectives of local 
government set out in Section 152 and 153 of the Constitution. Section 25 (1) requires the Municipal Council, within a prescribed period after the start of its elected 
term, to adopt a single, inclusive and strategic plan for the development of the municipality which: 

• Links, integrates, co - ordinates and takes into account proposals for the development of the municipality; 

• Aligns the resources and capacity of the municipality with the implementation of the plan; 

• Forms the policy framework and general basis on which annual budgets must be based; 

• Complies with the provisions of Chapter 5, and 

• Is compatible with the national and provincial department plans and planning requirements binding on the municipality in terms of legislation. 

Section 26 of the Act further outlines the core components of the integrated development plan of a municipality. It requires the integrated development plan of the 
municipality to reflect: 

• The municipal council's vision for the long term development of the municipality with special emphasis on the municipality's most critical development and internal 
transformation needs; 

• An assessment of the existing level of development in the municipality, which must include an identification of communities which do not have access to basic 
municipal services; 

• The council's development priorities and objectives for its elected term; 

• The council's development strategies which must be aligned with any national or provincial sector plans and planning requirements binding on the municipality in 
terms of the legislations; 

• The council's development strategies which must be aligned with any national or provincial sector plans and planning requirements binding on the municipality in 
terms of the legislations; 

• A spatial development framework which must include the provision of basic guidelines for a land use management system of the municipality; 

• The council's operational strategies; 

• Applicable disaster management plan; 

• A financial plan, which must include budget project for at least the next three years, and 

• The key performance indicators and performance targets determined in terms of section 41. 
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1.2.7 MUNICIPAL FINANCE MANAGEMENT ACT (ACT 56 OF 2003) 


The Municipal Finance Management Act (56 of 2003) was promulgated to secure sound and sustainable management of the financial affairs of municipalities and other 
institutions in the local sphere of government. The Act provides a mandatory provision that relate to financial and performance management. Section 2 of the Act 
stipulates that the object is to secure sound and sustainable management of the financial affairs of the local government institutions to which this Act applies by 
establishing norms and standards for: 

Ensuring transparency, accountability and appropriate lines of responsibility in the fiscal and financial affairs of municipalities and municipal entities; 

• The management of revenues, expenditures, assets and liabilities and the handling of financial dealings, budgetary and financial planning processes; 

• The coordination of those processes with those of the other spheres of government, 

• Borrowing; 

• Supply chain management; and 

• Other financial matters. 

Modimolle Municipality's involvement in the budget process is to ensure compliance with the provision of the Municipal Finance Management Act. It is crucial that the 
IDP review process facilitate community participation, provide ward level information, encourage discussion on priorities and provide an opportunity for feedback. 

The main strategic outputs of the budget reform are to ensure: 

• Modernizing financial management and improving accountability; 

• Multi - year budgeting; 

• Deepening and improving the budget preparation process, by involving the political leadership and community; 

• Ensuring that the IDP and budgets are linked, and that the IDP takes account of budgetary resources, and contain proper capital and maintenance plans; 

• Improving the in - year implementation of the budget; and 

• Improving the auditing and performance reporting after the financial year has ended. 

1.2.8 TRADITIONAL LEADERSHIP AND GOVERNANCE FRAMEWORK AMENDMENT ACT (ACT 41 of 2003) 

This Act makes clear the role of the traditional leadership in the democratic and co - operative governance. The Act envisages an active involvement of the traditional 
leadership in the formulation and the implementation of the integrated development plans. Section 4 of the Act provides for the establishment of traditional councils 
that should be: 

• Support municipalities in the identification of community needs; 

• Facilitate the involvement of the traditional community in the development or amendment of the integrated development plan of a municipality in whose area that 
community resides; 

• Participate in the development of policy and legislation at the local level; and 
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• Promote the ideals of co - operative governance, integrated development planning, sustainable development and service delivery to promote indigenous 
knowledge systems for sustainable development and disaster management. 

Section 5 (2) of the Act affirms that any partnership between a municipality and a traditional council must: 

a. Be based on the principles of mutual respect and recognition of the status and roles of the respective parties; and 

b. Be guided by and based on the principles of co - operative governance. 

c. One village resides in traditional authority governed area. To this effect, Modimolle Municipality has involved the traditional leader in both the IDP review process 
and any other developmental matter involving their areas of governance. 

1.2.9 INTER - GOVERNMENTAL RELATIONS FRAMEWORK ACT (ACT 13 of 2005) 

The Act is a response to the limited successes in the alignment efforts among the three spheres of government. The Act creates a framework to support 
intergovernmental cooperation and coordination as required by the Constitution in its definition of "cooperative governance". It provides for the obligation of all 
spheres to participate in the planning processes of the municipality and in turn allow their own planning processes to be influenced by the municipal IDP's. Municipal 
IDPs are regarded as important planning frameworks to integrate both the national and provincial programme in specific local area. The municipality is participating in 
the district - planning forum, district - municipal managers' forum, district - mayors forum and as well as in the Premier's Intergovernmental Forum. The participation 
is aimed at ensuring proper alignment and coordination of local, district and provincial plans. The Act establishes structures and processes that enhance inter - 
governmental planning and monitoring processes for local, provincial and national spheres of governance. 

1.2.10 PERFORMANCE MANAGEMENT SYSTEM 

A municipality's Performance Management System entails a framework that describes and represents how the municipality's cycle and processes of performance, 
planning, measurement, review, reporting and improvement will be conducted, organized and managed, including determining the roles of the different role - players. 
It is critical that political leadership, managers and staff be involved to ensure that the municipality embraces the IDP and its implementation - which is performance 
management in practice. Implementing the processes and systems needed to operationalize the IDP will determine the ultimate success of the municipality. The 

following needs to be taken into consideration when starting to implement the IDP: 

• Plan for performance by clarifying objectives and outputs to be achieved; 

• Clarify performance expectations by setting standards ant targets for each indicator to assess and evaluate performance in practice; 

• Monitor, measure, assess and evaluate performance, and 

• Link strategic priorities, goals and objectives agreed in the IDP by: 

o Enabling staff to understand how their job contributes to the aforementioned; 

o Ensuring resources are directed and used in efficient, effective and economic ways by each person in the municipality; 
o Including communities and other stakeholders; decision - making, monitoring and evaluation; 

Learning from experience and use it to continuously improve what are achieved and maintaining transparency and accountability and promoting good governance 
articulated in the Batho Pele Principles. 
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1.2.11 NATIONAL DEVELOPMENT PLAN 


The NDP is a vision 2030 and represents the strategic framework within which the planning needs to take place. The following are the focus areas of NDP 

• Economic Infrastructure 

• Transition to low carbon economy 

• Inclusive Rural Economy 

• Economy and Employment 

• Spatial Settlement Planning 

• South African in the region and the world 

• Transition to low Carbon -economy 

• Human Settlements 

• Education, training & innovation 

• Health care for all 

• Social protection 

• Building safer communities 

• Building a capable state 

• Fighting corruption & enhancing accountability 

• Transforming society & uniting the Country 


1.3 KEY ASPECTS OF THE SONA AND SOPA 

1.3.1 STATE OF THE NATION ADDRESS 2014 fSONAl 

The National Planning Commission which produced the landmark National Development Plan, the country's socio-economic blueprint and one of the major achievements 
of the current administration, outlines what should be done to eradicate poverty, increase employment and reduce inequality by 2030. 

Monitoring and evaluation indicates that many services continue to improve. For example, social grants and identity documents now take a shorter time to be processed. 
On average, the economy has grown at 3,2 % a year from 1994 to 2012 despite the global recession which claimed a million jobs. The national wealth, measured in terms of 
GDP, has grown to more than 3.5 trillion rand. Jobs are now being created with 15 million people with jobs in the country, and over 650 thousand jobs were created last 
year, according to Stats SA. The unemployment rate still remains high. Youth unemployment in South Africa continues to be of concern, as it is throughout the world. A 
number of measures, including the Employment Tax Incentive Act which encourages employers to hire younger workers. 

Regulations will be passed to ensure that this does not affect unsubsidized or older workers adversely. The Expanded Public Works Programme and the Community Work 
Programme continue to be an effective cushion for the poor and the youth. R3, 7 million work opportunities over the past five years, whereby people obtain an income and 
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skills from the public works programme, which they use to seek formal employment. Cabinet has set a target of 6 million work opportunities from this year to 2019, 
targeting the youth. Social assistance programme which now reaches about 16 million people, provides a safety for millions, especially vulnerable children. Mining also 
makes a far larger contribution as a buyer of goods and services, and a supplier of inputs to other sectors of our economy and other economies around the globe. 
Government continues to monitor and enforce compliance on both the company's Social and Labour Plans and Mining Charter targets. 

Other than mining, identified five other job drivers in 2009.These are tourism, agriculture, the green economy, infrastructure development and manufacturing. The tourism 
industry has grown dramatically. In 1993, South Africa received a mere 3 million foreign visitors. By 2012, the figure had grown to 13 million visitors. Subsequent 
investment one trillion rand in public infrastructure over the past five years Construction is continuing at the new power stations, Medupi in Limpopo, Kusile in 
Mpumalanga and Ingula near Ladysmith, employing more than 30 000 workers. The National Empowerment Fund, the Industrial Development Corporation and the Small 
Enterprise Finance Agency will continue to provide finance to viable black-owned businesses to promote industrialisation Agriculture is a key job driver and a provider of 
opportunities for entrepreneurship. Good progress in the land reform programme is made,since 1994, nearly 5,000 farms, comprising 4.2 million hectares, have been 
transferred to black people, benefiting over 200,000 families. Nearly 80,000 land claims, total of 3.4 million hectares, have been settled and 1.8 million people have 
benefited. Education is a ladder out of poverty for millions of our people, there is a huge increase in the enrolment of children in school, for pre-primary to tertiary level. 
The number of children attending Grade R has more than doubled, moving from about 300 thousand to more than 700 thousand between 2003 and 2011. 

The HIV and AIDS turnaround is one of the biggest achievements of this administration and we are used as a model country by the United Nations Aids Programmes, 
(UNAIDS). Mother to child transmission of HIV has declined sharply and the number of people who are receiving anti-retroviral treatment has doubled, from one million to 
2.4 million people in 2013. More than 20 million South Africans have taken the HIV test since the launch of the campaign in 2011 which indicates confidence in the health 
system. Life expectancy is now firmly on an upward trend. South Africans are now living longer. Acknowledgement goes to the contribution of the South African National 
Aids Council for the hard work. The amendment of the Municipal Systems Act is intended to improve the capacity of municipalities to deliver services. Qualified and 
experienced personnel must be deployed in municipalities, and also to strengthen existing forums of people's participation and enable our people to play a greater role in 
development. The fight against corruption must be intensified as well, especially given reports that some services are interrupted or stopped, so that certain people could 
provide those services at cost to the state. 

1.3.2 LIMPOPO SOPA 2014 


Limpopo state of the province address was aligned with state of the nation address - and its message of delivery. There is an improvement in the finances, to a positive 
cash position of R4.4 billion as of the end of January this year. To date, 19 162 learners are benefiting from the school feeding scheme programme. The plan for 2014/15 is 
to put 20 500 learners on this programme. The De Hoop Dam in the Sekhukhune district will supply the people of Limpopo with water and contribute meaningfully to the 
development of the economy of our province. Limpopo has resolved 4 970 service delivery cases reported to the premier's hotline since 2009 and the province "has been 
declared the best performer in resolving service delivery cases". Since 1994, over 250 000 houses were built for poor families, benefiting about 1 million people. Over 
12 000 housing units were transferred through the Enhanced Extended Discount Benefit Scheme 
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1.4 MUNICIPAL POWERS AND FUNCTIONS 


Table 2: Powers and Function 


Service 

Local Municipality Authorities Service 

District Authorities Service 

Air Pollution 

Yes 


Building Regulation 

Yes 


Electricity Reticulation 

Yes 


Fire Fighting 


Yes 

Local Tourism 

Yes 


Municipal Airports 

Yes 


Municipal Planning 

Yes 


Municipal Health 


Yes 

Municipal Public Transport 

Yes 


Storm-water Management 

Yes 


Trading Regulation 

Yes 


Potable Water 

Yes 


Sanitation 

Yes 


Billboards and Display of Advertisement in 
Public Places 

Yes 


Cemetries Cremantoria 

Yes 


Cleansing 

Yes 


Control of Public Nuisance 

Yes 


Fencing and Fences 

Yes 


Local Sports Facilities 

Yes 


Municipal Parks and Recreation 

Yes 


Municipal Abattoirs 


Yes 

Municipal Roads 

Yes 


Noise Pollution 

Yes 


Public Places 

Yes 

Yes 

Refuse Removal, Refuse Dumps and Solid 

Waste Disposal 

Yes 


Street Trading 

Yes 


Street Lighting 

Yes 


Traffic and Parking 

Yes 



Source: MLM 2013 
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1.5 MUNICIPAL PRIORITY ISSUES 


NO. 

PRIORITY 

1 

Water & Sanitation 

2 

Electricity 

3 

Municipal Roads & Storm-water 

4 

Refuse Removals 

5 

Sports, Arts & Culture 

6 

Traffic Control 

7 

Cemeteries and Crematoria 

8 

Local Sports and Recreation Facilities 

9 

Community Participation & Good Governance 

10 

Municipal Support & Institutional Development 
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1.6 IDP PROCESS PLAN AND OVERVIEW 


Modimolle Municipality adopted an IDP Review Process Plan for the 2014/15 review process. The Process Plan was informed by the district municipality framework plan 
and was adopted by the Modimolle Municipal Council on the 30 August 2013. The main purpose of the Process Plan is to integrate all the processes and activities, 
institutional arrangements and time frames of the various sector departments, NGOs, Parastatals, etc. 

Modimolle Local Municipality's IDP 2014/15 has been reviewed through a consultative process as outlined within the IDP approved Framework and reviewed Process Plan 
to produce the IDP document for 2014-2017. The Framework outlines the legislative framework; and states when, how and by whom activities will be under taken. Public 
participation was conducted through the IDP Representative forum, ward meetings in all wards, IDP Steering Committee and various portfolio committees and forums of 
the municipality. The legislative frameworks outlined in the implementation phase were considered during the process of review of the IDP. The preparation of a reviewed 
IDP is based on a Process Plan, which Modimolle Municipality adopted in terms of the Municipal System act, 32 of 2000. The plan establishes a firm foundation for the 
alignment of the IDP and budget preparation processes. 

1.6.1 THE FOLLOWING ARE FIVE IDP PHASES AND ACTIVITIES 

• PHASE 1: ANALYSIS PHASE 

This phase provides the municipal status quo in terms of demographics, spatial rational, socio-economic status, financial viability, good governance and 
institutional capacity. 

• PHASE 2: STRATEGY DEVELOPMENT 

The phase focuses on prioritization of need and development of strategies that illustrate how the municipality is going to address challenges and needs as 
identified in the analysis phase. 

• PHASE 3: PROJECT DEVELOPMENT 

The phase ensures that subsequent to the strategy development phase; projects are developed and require that the identified challenges and needs in the 
analysis phase are addresses. 

• PHASE 4: INTEGRATION 

This phase ensures that development at local government is within the National and Provincial development frameworks. Processes within all spheres of 
government must be aligned and integrated. It further ensures that stakeholders are not planning and implementing their programmes in isolation. 

• PHASE 5: IMPLEMENTATION AND FEEDBACK 

This phase outlines systems that the municipality has put in place to ensure that the IDP is implemented as intended and that the community gets feedback on 
the implementation and performance of the municipality. 

1.6.2 THE OBJECTIVES OF THE PROCESS PLAN ARE AS FOLLOWS: 

• To guide decision making in respect of service delivery and public sector investment. 

• To inform budgets and service delivery programs of various government departments and service agencies. 

• To coordinate the activities of various service delivery agencies within Modimolle 
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Table 3: IDP FRAMEWORK & PROCESS PLAN FOR 2014/15 (Adopted 30 August 2013) 


DATE 

ACTIVITY 

RESPONSIBLE STAKEHOLDERS 


PREPARATORY PHASE 


08-09 July 2013 

District Alignment Framework Plan 

Local IDP Heads 

21 August 2013 

IDP Steering Committee Meeting 

Accounting Officer 

26 August 2013 

1^^ Waterberg District Rep Forum 

Executive Mayor 

28 August 2013 

l"' IDP/PMS Rep Forum 

Local Mayor 

30 August 2013 

Approved IDP Framework Process Plan 

Municipal Council 

July-September 2013 

4^^ Quarter Report 

Accounting Officer 

July-September 2013 

Draft Annual Performance Report (Previous Financial Year) 

Accounting Officer 


ANALYSIS PHASE 


16-17 September 2013 

WDM Session Analysis 

Coghsta, OTP and WDM 

16 October 2013 

IDP Steering Committee Meeting 

Accounting Officer 

23-04 Sept/Oct 2013 

IDP/Budget and PMS Public Participation Meeting 

Local Mayor 

24 October 2013 

2"“ IDP/PMS Rep Forum 

Local Mayor 

11 November 2013 

2 ^^ Waterberg District Rep Forum 

Executive Mayor 

October-December 2013 

1^^ Quarter Report 

Accounting officer 

October-December 2013 

Review of PMS Framework 

Accounting Officer 


STRATEGIES PHASE 


31 October 2013 

IDP Steering Committee Meeting 

Accounting Officer 

31 October 2013 

Strategic Planning Session 

Local Mayor 

5-7 November 2013 

WDM Session Strategies 

Executive Mayor 

19-20 November 2013 

3’^" IDP/PMS Rep Forum 

Local Mayor 

March 2014 

3"^^ Waterberg District Rep Forum 

Executive Mayor 

Jan-March 2014 

2 ^^ Quarter (Mid-Year) Report 

Accounting Officer 

Jan-March 2014 

Draft SDBIP 

Accounting Officer 


PROJECT PHASE 


07 March 2014 

WDM Session Projects 

Executive Mayor 

19 March 2014 

IDP Steering Committee Meeting 

Accounting Officer 

24-28 March 2014 

Tabling of 2014-15 Draft IDP 

Local Mayor 


INTEGRATION PHASE 


15-25 April 2014 

IDP/Budget Roadshow 

Local Mayor 

08 May 2014 

4"' IDP/PMS Rep Forum 

Local Mayor 

May 2014 

4^^ Waterberg District Rep Forum 

Executive Mayor 

30 May 2014 

Adoption of Final IDP/Budget 2014/15 

Municipal Council 

April-June 2014 

3*^^ Quarter Report 

Accounting officer 

April- June 2014 

Approved SDBIP 

Municipal Council 


Source: MLM 2013 
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1.6.3 CREDIBILITY OF THE IDP 


Table 4: IDP MEC ASSESSMENT 


Municipality 

2009/10 

2010/2011 

2011/2012 

2012/2013 

2013/2014 

Modimolle 

Medium 

High 

High 

High 

High 








Source: Coghsta 2013 
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1.7 INSTITUTIONAL ARRANGEMENTS FOR IDP PROCESS REVIEW 


The preparation of a reviewed iDP is based on a Process Plan, which Modimolle Municipality adopted in terms of the Municipal System act, 32 of 2000. The plan 
establishes a firm foundation for the alignment of the IDP and budget preparation processes. 
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SECTION C: SITUATIONAL ANALYSIS 


3.1 DESCRIPTION OF THE MUNICIPAL AREA 

The Modimolle Local Municipality (MLM) is situated in the Waterberg District Municipality (WDM) within the Limpopo Province. The municipality shares borders all 
municipalities within the Waterberg District Municipality, with Bela-Bela Local Municipality to the South, Mookgophong Local Municipality to the North, Thabazimbi Local 
Municipality to the South-West, Lephalale Local Municipality to the West and Mogalakwena Local Municipality to the North-West. 

MLM is a regional administrative capital of government and is home to the District Municipality. Modimolle Local Municipality is a Category B local municipality within the 
Waterberg District. The municipality is approximately 6, 227square meters in size with a total population of over 52 000. 

The municipality is strategically located, with the RlOl passing through it. The N1 connects Gauteng (Southern neighbouring provinces) with Limpopo, the Northern 
neighbouring province. The link provided by the district can creates an enabling business climate for the municipality as a distribution point to support vast growing 
developments in the surrounding areas. The Modimolle town sits at the intersection of the R33 and RlOl which provide added economic advantage as outlined in the Road 
Network System. 

The municipality is consisting urban and rural areas, with vast areas of land either under cultivation or being utilized for game farming purposes. Modimolle/Phagameng is 
the nodal growth point of the municipality, while Vaalwater (Mabatlane) and Alma (Mabaleng) can be described as service points. The area is characterized by: 

• Prominent rivers, such as the Mokolo and Nyl Rivers which dominate the landscape, and 

• Settlement patterns characterized by townships informal settlements and farms. 

• Will assist in identifying the localized issues with reference to demographic and labour force dimensions. 
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Map 1: Institutional Demarcation WDM 
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3.2 DEMOGRAPHIC PROFILE 

Modimolle Municipality Population according to the official census of 2001 was 72 810 and 2011 is 68 517 comprising 17 544 households for 2001 and 17 525 for 
2011. Estimates of population at the settlement level that are compiled by the Department of Water Affairs (DWA) for water service planning purpose suggest a 
population figure of 76643 persons for Modimolle Local Municipality in 2011,comprising 19132 households. The average size per household is 4 persons. This is probably 
the more accurate reflection of the local demographic situation. It could be assumed that the average population growth rate in Modimolle Local Municipality will be 
similar to the provincial population growth rate of 0.94% per year. The higher population growth rate of the past decade was caused by people migrating from rural areas 
to Modimolle town, but this migration process has now stabilized. 


Table 0: POPULATION AND HOUSEHOLDS 


Modimolle Municipality 

Census 2001 

Census 2011 


Households 

Ave HH Size 

Households 

Ave HH Size 


17 544 

3.5 

17 525 

3.9 







Population 

72 810 

Population 

68 517 


Source: Stats SA 


Table 1: POPULATION TREND 



2001 

2011 

% change 

Thabazimbi 

65 533 

85 234 

30.1 

Lephalale 

85 272 

115 767 

35.8 

Mookgophong 

34 541 

35 640 

3.2 

Modimolle 

69 027 

68 513 

- 0.7 

Bela-Bela 

52 124 

66 500 

27.6 

Mogalakwena 

298 439 

307 682 

3.1 

Waterberg 

604 936 

679 336 

12.3 


Source: Stats SA 2001/2007 
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Table 2: POPULATION BREAKDOWN BY AGE COMPOSITION 


Age 

0-4 

5-9 

10-14 

15-19 

20-24 

25-29 

30-34 

35-39 

40-44 

45-49 

50-54 

55-59 

60- 

64 

65-69 

70- 

74 

75-79 

80- 

84 

85+ 

Female 

4055 

3310 

3054 

2938 

3358 

3134 

2559 

2379 

1949 

1753 

1331 

1112 

820 

700 

585 

364 

245 

182 

Male 

4076 

3466 

3164 

3263 

3671 

3651 

2899 

2443 

1867 

1591 

1245 

1012 

707 

585 

495 

277 

161 

116 

Total 

8131 

6776 

6218 

6201 

7029 

6785 

5458 

4822 

3816 

3344 

2576 

2124 

1527 

1285 

1080 

641 

406 

298 


Source: Stats SA 2011 
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Table 3: GENDER DISTRIBUTION (Male and Female) 


Male 

Female 

Census 2007 

Census 2011 

Census 2007 

Census 2011 

26 732 

34 689 

25866 

33 828 


Source: Stats SA 2007 & 2011 


Table 4: EMPLOYMENT STATISTICS/PROFILE 





Male 




Female 



Grand Total 


Black 

African 

Coloured 

Indian or 
Asian 

White 

Other 

Black 

African 

Coloured 

Indian or 
Asian 

White 

Other 


Employe(j 

10078 

46 

102 

1413 

96 

6703 

34 

22 

1203 

22 

19719 

Unemploye(j 

2380 

1 

7 

103 

10 

2992 

6 

7 

118 

9 

5634 

Discourage(j 

work-seeker 

591 

4 

1 

18 

- 

781 

5 

- 

16 

- 

1416 

Other not 

economically 

active 

6792 

41 

38 

599 

26 

8328 

41 

29 

1001 

17 

16912 

Age less than 15 
years 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Not applicable 

10771 

38 

43 

1458 

28 

10956 

33 

36 

1450 

19 

24832 

Gran(j Total 

30614 

131 

192 

3591 

160 

29760 

118 

94 

3788 

67 

68513 


Source: Stats SA 2011 


Table 5: UNEMPLOYMENT RATE 

POPULATION OF THE WORKING AGE (15-65) BY EMPLOYMENT STATUS AND MUNICIPALITY 
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Table 6: UNEMPLOYMENT RATE: LABOUR STATUS 




70.0 

60.0 

50.0 

40.0 

30.0 

20.0 
10.0 



u.u 

Thabazim 

bi 

Lephalale 

Mookgop 

hong 

Modimoll 

e 

Bela-Bela 

Mogalakw 

ena 

Waterber 

g 

■ 2001 Unemployment rate 

21.0 

18.5 

17.0 

25.1 

32.6 

47.6 

31.7 

■ 2001 Youth unemployment rate 

31.0 

24.0 

22.3 

32.2 

42.0 

60.5 

41.1 

■ 2011 Unemployment rate 

20.6 

22.2 

23.5 

22.2 

22.5 

40.2 

28.1 

■ 2011 Youth unemployment rate 

26.9 

26.9 

29.2 

28.9 

29.8 

51.7 

35.5 


Table 7: INCOME LEVELS (MODIMOLLE MUNICIPALITY POPULATION BY INCOME) 



Modimolle 

DISTRICT 

No income 

1 828 

24 779 

R 1 - R 4800 

566 

7 210 

R 4801 - R 9600 

1 275 

14 279 

R9601 -R 19 600 

3 292 

35 573 

R 19 601 -R 38 200 

4 149 

38 710 

R 38 201 - R 76 400 

2 796 

24 706 

R76 401 -R 153 800 

1 815 

16134 

R 153 801 - R 307 600 

1 158 

11 025 

R307 601 -R 614 400 

460 

5 246 


Source: Stats SA 2011 
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Table 8: TYPES OF EDUCATION FACILITIES 


Circuit Office 

Primary School 

Secondary School 

Independent 

Special School 

Early Children 

ABET 

Mabatlane 

11 

6 

1 

2 

5 

3 

Modimolle 

14 

4 

1 

2 

10 

4 

Total 

25 

10 

2 

4 

15 

7 


Source: Dept of Education 2013 


MATRIC PASS RATE NYLSTROOM AND MABATLANE CIRCUIT 2013 
NYLSTROOM 


NO 

SCHOOL 

ENTRERED 

WROTE 

INCOMPLETE 

BACHELOR 

DIPLOMA 

HIGHER 

NO 

NOT 

% 

%NOT 








CERTIFICATE 

ACHIEVED 

ACHIEVED 

ACHIEVED 

ACHIEVED 

1 

Hoerskool 

Nylstroom 

145 

145 

2 

69 

62 

10 

141 

2 

98.6 

1.39 

2 

Phagameng 

High 

114 

114 

0 

21 

33 

21 

75 

39 

65.78 

34.21 

3 

Settlers 

Agricultural 

High 

83 

83 

0 

37 

41 

1 

79 

4 

95.18 

4.81 

4 

Solonnon 

Mahlangu 

High 

64 

64 

2 

4 

11 

12 

27 

35 

43.54 

56.45 

TOTAL 

406 

406 

4 

131 

147 

44 

322 

80 

80.09 

20.69 


MABATLANE 


NO 

SCHOOL 

ENTRERED 

WROTE 

INCOMPLETE 

BACHELOR 

DIPLOMA 

HIGHER 

NO 

NOT 

% 

%NOT 








CERTIFICATE 

ACHIEVED 

ACHIEVED 

ACHIEVED 

ACHIEVED 

1 

Leseding 

46 

46 

0 

2 

9 

21 

32 

14 

69.56 

30.43 

2 

Meetsetsethia 

73 

73 

0 

19 

36 

14 

69 

4 

94.52 

5.47 

3 

Mohlakannotala 

48 

48 

0 

10 

18 

3 

31 

17 

64.58 

35.41 

4 

Moshia 

14 

14 

0 

3 

7 

4 

14 

0 

100 

0 

TOTAL 

181 

181 

0 

34 

70 

42 

146 

35 

80.66 

19.34 


Source: Dept of Education 2013 
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Table 9: PEOPLE WITH DISABILITY 


Disability Type 

Modimolle 

No difficulty 

56 640 

Some difficulty 

5 354 

A lot of difficulty 

611 

Cannot do at all 

124 

Do not know 

83 

Cannot yet be determined 

3 111 

Unspecified 

1689 

Not applicable 

902 

TOTAL 

68 513 

Source: Stats SA 
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SECTION D: 


KPAl: SPATIAL RATIONAL 

1.1 SITUATIONAL ANALYSIS 

MLM Spatial Development Framework is developed and approved within a spatial legislative framework, such as the NSDP, LEGDP, MSA, LSDF, White Paper of Spatial 
Planning and Land Use Management Scheme 2004 and Limpopo Spatial Development Plan. Modimolle LM is an urban municipality, with evident unstructured settlement 
and economic infrastructure development patterns. It is a Bushveld area and strongly characterized by tourism and hospitality facilities. The distribution of households in 
Modimolle is important, 42% of all people in the district area reside on farms and 58% in urban areas. 

The total area of the Modimolle Local Municipality is approximately 6,227 ha in extent and is one of the smallest local municipalities in the district. The Modimolle 
Municipal Area includes two formal towns namely Modimolle Town and Vaalwater as well as other smaller settlements such as Alma. Modimolle was established by a 
group of pioneers known as the Jerusalem Trekkers who believed they have reached the Nile and had been close to the Floly Land. The river flowed north and the koppie 
(Modimolle) looked like a pyramid. The town was established in 1866. 



Map 1: Functional Zone 
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Map 2: Spatial Framework Modimolle 



1.1.1 SETTLEMENT PARTERNS AND DEVELOPMENT 


TOWN/SETTLEMENT 

BRIEF HISTORY 

Modimolle 

Was established by a group of pioneers 
known as the Jerusalem Trekkers who 
believed they have reach the Nile and had 
been close to the Holy Land. The river 
flowed north and the koppie (Modimolle) 
looked like a pyramid. The town was 
established in 1866 . 
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1.1.2 SPATIAL CHALLENGES AND OPPORTUNITIES 


OPPORTUNITIES 

CHALLENGES 

• There is sufficient land available for business 

developnnent. 

• Land Invasion. 

• High Agricultural potential land in Alma (Agricultural 

Hub). 

• Insufficient land for human settlement. 

• Mabatlane is nnunicipal tourism hub. 

• Insufficient staff compliment to deal with 

spatial and land use management. 


• Mushrooming of illegal business. 


1.1.3 HIERACHY OF SETTLEMENTS AND GROWTH POINT AREA 

HIERARCHY SETTLEMENTS AND GROWTH POINT AREA 

The Modimolle Local Municipality area has a very well defined and established development footprint. There is also a very high correlation between the existing 
development patterns and the potential as was highlighted above. The development of a nodal system is dependent on the movement of goods and services. The 
overcoming of distance is so basic to development that spatial differentiation cannot develop without movement. MLM hierarchy of settlements is in line the province. 
Modimolle is defined as a Provinciai Growth Point, Vaaiwater as Municipai Growth Point and Aima as a Locai Service Point. 

• Modimoiie (Provinciai Growth Point)-lt's a tourism hub and there's an increase in population concentration cause of displace farmers. First order settlements are 
individual settlements (e.g. town/villages) or a group of settlements located relatively close to each other where meaningful economic, social and institutional 
activities, and in most instances a substantial number of people are grounded together. These growth points seem to have a natural growth potential, but do not 
develop to their optimum potential due to the fact that capital investments are made on ad hoc basis without any long-term strategy for the growth point or the 
area as a whole. 

• Mabatlane (Municipal Growth Point)- It's a tourism hub and there is an increase in the population area because of displace farm workers 

• Alma (Local Service Point)-lt's an agricultural town that can be classified as a forth order node 

Local Growth Point. In terms of the various categories of growth points the local growth points have a relatively small economic sector compared to the district, but 
more especially the provincial growth points. These growth points usually have a few higher order social and institutional activities. In most instances these growth 
points have a reasonable number of people. 
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District Growth Point. These growth points already have a meaningful economic sector with some job creation, various higher order social facilities such as hospitals or 
health facilities and educational canter's. Most of this district growth points have a large number of people grounded together. 

Provincial Growth Point. A provincial growth point is the highest order in the hierarchy and therefore also the most important type of growth point. The majority of 
these provincial growth points have a large number of people grounded together 

Map 2: Settlement Patten's 


1.1.4 LAND USES COMPOSITION 
1.1.4.1 LAND USES 

The current land uses still strongly reflect the history of the town and past patterns of development. This is not unexpected since the level of economic growth to address 
spatial patterns that are not relevant to modern usage. It is clear that development over the past decade was largely dictated by the availability of land and specifically land 
ownership. The net result is that the apartheid structure of the town was largely reinforced. This has lead to disjointed development with no functional integration. The 
development from the historical core took place in very strong patterns that still reflect historical development trends and patterns. 

The R33 (Nelson Mandela Drive) remain the dominant spine along which the town developed. The CBD exhibits a strong linear pattern. There are some business 
development along the RlOl (Thabo Mbeki Street) north of the RlOl's intersection with the R33. The fact that business development failed to penetrate along other main 
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arterials is a reflection of the dominance of the RlOl and the lower levels of traffic carried by the other major routes. The RlOl south of the R33 intersection show elements 
of a civic spine with the NG Church, the old cemetery, municipal library, the high school and its hostels as well as the hospital along this axis. This feature can be utilized to 
develop this spine with a very specific character. The few low cost houses adjacent to the hospital are out of place and out of character with the area. 

The main railway line is a very strong barrier that still impact on the development of the town. The station on the railway line largely determined the development and 
character of the adjacent area. The main railway line will remain a strong barrier for development to the east. Should one consider development in this area it should be for 
uses not dependent on strong links with the business or residential areas of the town. It is clearly not suite for residential development except if safe railway crossings can 
be provided. This area cannot be regarded as a priority development area. 

1.1.4.2 LAND COVER 

Land cover is an extension of land uses. It introduces the extent on natural phenomena such as plant cover and noticeable geological features. Furthermore, by attaching 
qualitative aspects to land cover one gets an indication of areas of degradation of natural plant cover as well as the agricultural uses of land. The map below underlines the 
arid nature of the area and the farming techniques associated with dry land cultivation. As is the case with general land uses, the map shows clear distinction between 
commercial farming areas, conservation, and settlement activities. It is a pattern that is entrenched in most of the maps. The fact that it is entrenched is important for two 
reasons. Firstly, broad land use patterns are clearly defined and show a natural development path that should be recognized in planning. Secondly, the entrenched nature 
of the development and the association of development patterns with natural phenomena might indicate that a natural optimization process has developed over time. One 
should question the ability to radically change these patterns or to steer development in a different direction. 

1.1.5 LAND RESTITUTIONAL AND LAND CLAIMS 

Land claims and land restitution is a very important albeit a contentious issue. However, from a spatial planning point of view land ownership does not necessarily 
determine the preferred use of land. The exceptions are, as is the case with tribal land, where uses are restructured through restricted ownership practices, and where land 
restitution leads to commercially productive land becoming unproductive. Development in the municipality has not being really affected by land claims. In Modimolle Local 
Municipality there are only two land claims and they are gazette and finalized. They are as follows: 

1. Middlefontein Community Development Task (Ward 7). Is in the border of Mookgophong Municipality at Serendipity farming areas. 

2. Mabatlane Land Claim (Ward 2) 

• Most part of it is in Mogol & Lephalale and the beneficiaries are in Mabatlane 

• No pending land claims application as yet however in terms of land redistribution at least 20 farms has been redistributed in line with Land Redistribution for 
Agricultural Development (LRAD). 

1.1.6 ILLEGAL OCCUPATION OF LAND/INFORMAL SETTLEMENTS 

• Modimolle shack along RlOl to Mookgophong, Zuma Section, Airfield, Joe Slovo, Between Ext 9 and Ext 11, Fumani Consortium sites. 

In the middle of Ext 8. 

• Vaalwater Ext 3, Jacaranda Ground, Shacks along Melk-Rivier Road next to Ext 4. 

• Alma, Sterkwater & Mhlohlo. 

• Between Ext 7 & Sewer Plant. 
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Map: Space Economy 
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Map: Land Uses Modimolle Town 
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16.7 SPATIAL POLICIES 


16.7.1 Spatial Development Framework (SDF) 

The municipality has satisfactory progressed in terms of addressing outstanding sector plans. Among others the approved SDF will assist planning to be in a strategic and 
structured manner. The SDF guides development within a municipality. It analyzes the space, identify natural and man-made resources that are to be taken into 
consideration when planning and developing. The SDF provides developers with a new municipal pattern that identifies sensitive areas minerals, wetlands, rivers, 
mountains and contours. It provides a clear character or identity of a municipality and it's potential. Modimolle Local Municipality is mainly rural with three towns, namely: 
Modimolle town, Vaalwater town and Alma town. Modimolle has been noted as a growth nodal point and the other two as service points. The municipality is characterized 
by informal settlements, farms and townships. The municipality is mostly Bushveld with good soil and rain to support the agricultural sector. 

The SDF proposes Land Use Management strategies that ensure that the agricultural land is protected. It has identified that the tourism sector is growing and threatening 
the agricultural sector. Most farms are converted into game farms. Vaalwater as much as it is challenged by the fact that there is a lack of water and provides minimal 
chances for growth in agriculture; it has a strong potential for tourism. The R33 passes through the town connecting Modimolle town from the eastern side and Lephalale 
which is to the western side. The R33 has been identified as a freight corridor due to the development in Lephalale; the number of trucks has increased and the road is 
currently upgraded from the Marble town throughout Modimolle town and Vaalwater up to Lephalale. The road also provides access to tourism destinations within the 
municipality. 

16.7.2 Land Use Management Schemes (LUMS) 

Modimolle Land Use management Scheme assist and /or is used to manage new land development and land development application as well as the control measure on 
illegal use of land in Modimolle Municipality. It has being compiled in accordance with the vision, strategies and policies of the IDP and SDF of the local municipality in the 
interests of the general public to promote sustainable development and quality of life and formally approved in terms of relevance to legislation; it consists of maps 
indication in the zoning of different properties and set of regulations by which land use is managed. 

16.7.3 Housing Chapter 

The Housing chapter provides the housing status quo and analysis of the municipality and further indicates the backlogs and demands. According to the Modimolle SDF, 
there are currently 842.45ha of land available, on which 4,212 units could be developed. If the population grows at a rate of 7.8% (Modimolle IDP the housing backlog will 
increase to 3,815 units in 2020. Thus the current land supply will be sufficient till 2020, where after additional land will have to be secured for housing development. 
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1.2. ENVIRONMENTAL, SOCIAL AND ECONOMIC ANALYSIS 


Map 1: Environmental Features 



1.2.1 ENVIRONMENTAL LEGISLATIVE FRAMEWORK 

South Africa's considerable and diverse natural resources open up a wide array of investment possibilities, from alternative energy to the fishing sector to eco-tourism. 
However, as a signatory to various international environmental agreements. South Africa is concerned to protect its natural resources and promote their sustainable use. In 
its environmental laws. South Africa attempts to strike a balance between encouraging investment and growth, and the need to protect the environment for present and 
future generations. There are a number of regulation, policies, acts and treaties that are meant at the protection, preservation and conservation of our natural resources. 
Below is the summary of the legislative framework of the state. 
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1.2.1.1 THE CONSTITUTION 


Section 24 of the Constitution provides that everyone has the right to an environment that is not harmful to their health or well-being and to have the environment 
protected, for the benefit of present and future generations, through reasonable legislative and other measures that: 

> Prevent pollution and ecological degradation; 

> Promote conservation; and 

> Secure ecologically sustainable development and use of natural resources while promoting justifiable economic and social development. 

1.2.1.2 SUSTAINABLE DEVELOPMENT 

Sustainable development is required to ensure the integration of social, economic and environmental factors in decision-making so that development serves present and 
future generations. Furthermore, sustainable development requires that a risk-averse and cautious approach be applied to decision-making. 

1.2.1.3 POLLUTER PAYS PRINCIPLE 

The 'polluter pays' principle provides that 'the costs of remedying pollution, environmental degradation and consequent adverse health effects and of preventing, 
controlling or minimizing further pollution, environmental damage or adverse health effects must be paid for by those responsible for harming the environment'. NEMA 
imposes a duty of care on every person who causes, has caused or may cause significant pollution or degradation of the environment to take reasonable measures to 
prevent the pollution or degradation of the environment from occurring, continuing or reoccurring. 

1.2.1.4 THE NATIONAL WATER ACT 

The National Water Act, No. 36 of 1998 ('the National Water Act') recognizes that water is a natural resource that belongs to all people. The National Water Act 
regulates the manner in which persons obtain the right to use water and provides for just and equitable utilization of water resources. Sustainability and equity are 
identified as central guiding principles in the protection, use and management of water resources. These guiding principles recognize: 

> The basic human needs of present and future generations; 

> The need to protect water resources; 

> The need to share some water resources with other countries; and 

> The need to promote social and economic development through the use of water. 

1.2.1.5THE NATIONAL ENVIRONMENTAL MANAGEMENT ACT 

The National Environmental Management Act, No. 107 of 1998 (NEMA) came into operation in January 1999. It is the flagship environmental statute of South Africa. 
NEMA's primary purpose is to provide for co-operative environmental governance by establishing principles for decision-making on all matters affecting the 
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environment. NEMA also establishes procedures and institutions that will promote public participation in environmental management. Chapter 1 of NEMA stipulates 
Environmental management must place people and their needs at the forefront of its concern, and serve their physical, psychological, developmental, cultural and social 
interests equitably. It also advocates that development must be socially, environmentally and economically sustainable. The principles enshrined in NEMA guide the 
interpretation, administration and implementation of the Act and all other laws concerned with the protection or management of the environment in South Africa. 

These principles serve as a framework within which environmental management must take place. They include, amongst others, sustainable development and the 
'polluter pays' principle. 

1.2.1.6 NATIONAL ENVIRONMENTAL MANAGEMENT; WASTE ACT 

The National Environmental Management: Waste Act, No. 59 of 2008 ('Waste Act') was enacted to reform the law regulating waste management and to govern waste 
management activities. The Waste Act has repealed and replaced those sections of the Environment Conservation Act that dealt with the prevention of littering and 
waste management. The Act creates a general duty in respect of waste management obliging holders of waste to minimize waste, recycle and dispose of waste in an 
environmentally sound manner. Holders must also prevent any employees from contravening the Waste Act. Section 18 introduces 'extended producer responsibility'. 
The Minister may identify a product, in terms of which extended responsibility applies. Identify measures that must be taken and by whom. The Minister may specify 
how to implement such extended responsibility and any financial arrangements that must be made. 

1.2.1.7 NATIONAL ENVIRONMENTAL MANAGEMENT; BIODIVERSITY ACT 

The National Environmental Management: Biodiversity Act, No. 10 of 2004 provides for the management and conservation of South Africa's biodiversity, the protection 
of threatened and protected species and ecosystems, the sustainable use of indigenous biological resources and the fair and equitable sharing of benefits arising out of 
the bio-prospecting of those resources. 

1.2.1.8 NATIONAL ENVIRONMENTAL MANAGEMENT; AIR QUALITY ACT 

The Air Quality Act regulates air quality in order to protect the environment. It provides reasonable measures for the prevention of pollution and ecological degradation 
and for securing ecologically sustainable development while promoting justifiable economic and social development. The Act further provides for national norms and 
standards regulating air quality monitoring, management and control by all spheres of government. It also provides for specific air quality measures. 

1.2.1.9 ENVIRONMENTAL MANAGEMENT [landfill site] 

Compaction and covering is done regularly to prevent nuisance, pollution and to keep the environment clean. Land rehabilitation is also being done. The environmental 
features of the municipal area are dominated by the river and specifically the river buffers along it. 

1.2.10 ENVIRONMENTAL ATTRIBUTES (Biodiversity, Climate, Geology, Water sources and Heritage) 

The size of Modimolle local municipality is 622785.8ha, areas remaining natural is 542780. 6ha [87.2% of municipality]. Areas where no natural habitat remains is 80004. 
3ha[12.8% of municipality]. There are 5 reserves in Modimolle local municipality covering 49088. 6ha [7.95 of municipality] that are land based protected areas. The area 
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is dominated by 2 biomes which are grassland and savanna covering 622786ha There is 7 vegetation types in Modimolle covering 622786ha.there are no critically 
endangered ecosystems within the municipality there is only one vulnerable ecosystem which is Springbokviakte Thornveld covering 9217. 8ha[ 1.48% of 
municipality].The municipality has 11 rivers and three water management areas covering 467794. 5ha. 

The Municipality is home to Nylsviei nature reserve with the RAMSAR status as well as the Nylsviei bird sanctuary. The municipality has been graced by the well-known 
and tourism attraction natural feature which is the Modimolle Mountain-Cultural/heritage. Mabatlane is regarded as the economic Hub of the world acclaimed 
Waterberg Biosphere Reserve with the UNESCO status. The Municipal area has mild winters and warm summer with an average annual rainfall of 520mm to 650mm. 
Modimolle enjoys easy access from the main national arteries, the N1 and RlOl site. According to the Waterberg District EMF, The geology of the Modimolle local 
municipality is predominately characterized by the Nylstroom Subgroup. In the Modimolle and Alma areas the lower part of the Waterberg Group is developed, in which 
the Swaershoek and the Alma Formations are distinguished. The Swaershoek Formation constitutes the base of the Waterberg Group and builds the Hoekberge to the 
west of Bela-Bela and the Swaershoek Mountains to the north of Modimolle. It rests unconformable on rocks of the Rooiberg Group and the Glentig Formation, and 
locally also on the Lebowa Granite Suite. 

1.2.2 CLIMATE CHANGE AND GLOBAL WARMING 

Climate change is a long-term shift in the climate of a specific location, region or planet. The shift is measured by changes in features associated with average weather, such 
as temperature, wind patterns and precipitation. Climate change is already a measurable reality and along with other developing countries. South Africa is especially 
vulnerable to its impacts. South Africa is particularly vulnerable to climate change because of its dependence on climate-sensitive economic sectors, high levels of poverty 
and the inter-related impacts of HIV/AIDS. The poor typically have limited opportunities and, consequently, are disproportionately affected by the negative impacts of 
climate change. This is especially true, as climate change will directly affect the sectors upon which the poor are dependent, namely agriculture, biodiversity, ecosystems 
and water supplies. 

Local municipalities will need to plan for these and other impacts. The burden on municipalities will grow because of the expected increases in natural disasters, water 
scarcity and disease, and reduced agricultural production and food security. Some municipalities will be more sensitive to these changes than others, and many 
municipalities may lack the adaptive capacity because of existing developmental challenges, such as low incomes, weak institutions, low levels of education and primary 
health care, lack of markets and infrastructure and already-degraded ecosystems. 

Rural communities and local municipalities will need to find appropriate and efficient ways of developing resilience to climate change through adaptation measures. These 
measures will need to be supported at a systemic level, including through intergovernmental finance mechanisms. 

1.2.2.1 CAUSES OF CLIMATE CHANGE 

It can be a result of both anthropogenic factors and natural factors. Because human beings burn fossil fuels to heat their homes, run their cars, produce electricity, and 
manufacture all sorts of products, this adds more greenhouse gases to the atmosphere. By increasing the amount of these gases, the warming capability of the natural 
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greenhouse effect has been enhanced. It's the human-induced enhanced greenhouse effect that causes environmental concern, because it has the potential to warm the 
planet at a rate that has never been experienced in human history. 

Observed climate trends for South Africa (1960-2010) 

Over the last five decades the following climate trends have been observed in South Africa. 

Mean annual temperatures have increased by at least 1.5 times the observed global average 

of 0.65°C reported by the Fourth Assessment Report (AR4) of the International Panel on Climate Change (IPCC) for the past five decades. 

Maximum and minimum daily temperatures have been increasing annually, and in almost all seasons. A notable exception is the central interior (zoneS, Vaal), 
where minimum temperatures have been increasing less strongly, and some decreases have been observed. 

High and low temperatures (i.e. hot and cold extremes) have respectively increased and decreased in frequency in most seasons across the country, particularly in 
the western and northern interior. The rate of temperature change has fluctuated, with the highest rates of increase occurring from the middle 1970s to the early 
1980s, and again in the late 1990s to middle 2000s. 

Rainfall has shown high inter-annual variability, with smoothed rainfall showing amplitude of about 300 mm, about the same as the national average. 

Annual rainfall trends are weak overall and non-significant, but there is a tendency towards a significant decrease in the number of rain days in almost all 
hydrological zones. This implies a tendency towards an increase in the intensity of rainfall events and increased dry spell duration. 

There has also been a marginal reduction in rainfall for the autumn months in almost all hydrological zones. 

Extreme rainfall events show a tendency towards increasing in frequency annually, and especially in spring and summer, with a reduction in extremes in autumn. 
Overall, rainfall trends are similar in all the hydrological zones, with rainfall being above average in the 1970s, the late 1980s, and mid to late 1990s, and below 
average in the 1960s and in the early 2000s, reverting to the long-term mean towards 2010. 

1.2.2.2 CLIMATE CHANGE AND ITS IMPACT ON WATER RESOURCES OR SECTOR 

Because of South Africa's generally arid to semi-arid climate, less than 9% of annual rainfall ends up in rivers, and only about 5% recharges groundwater in aquifers. In 
addition, rainfall and river flow are unpredictable in time and unevenly distributed in space, with only 12% of the land area generating 50% of stream flows. The main users 
of surface water resources are agricultural irrigation, domestic, industrial, mining and power generation. Potential demand for water is expected to increase with economic 
growth, increased urbanisation, higher standards of living, and population growth. Because of the critical importance of water in the South African economy the country 
has a sophisticated water resources planning capacity, founded on a good understanding of the country's variable rainfall. This planning capacity will be a key capability for 
adaptation planning under on-going and future climate change. 

Climate change impacts on water in South Africa could exacerbate existing water-related challenges and create new ones related to climate variability, extreme weather 
events and changing rainfall seasonality. This would affect a wide range of economic sectors and livelihoods and impact on the development of infrastructure into the 
future, including through water quality-related issues. Projected impacts are due to changes in rainfall and evaporation rates, further influenced by climate drivers such as 
wind speed and air temperature as well as soils, geology, land cover and topography across South African water catchments. The broader climate change water quality 
related impacts include the following and as such government should embrace themselves for the focused impacts. 
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Less irrigation and drinking water could be available due to increasing water temperatures linked to higher ambient temperatures. 

Favourable conditions for the incubation and transmission of water-borne diseases may be created by increasing air and water temperatures. 

Increased fish mortality due to reduced oxygen concentrations in aquatic environments and mortality of temperature-sensitive fish species. 

Deterioration in water quality due to increased salt concentrations in dams, wetlands and soil/plant systems from enhanced evaporation rates. 

Human health and ecosystem impacts, associated with increased rainfall intensities, flash floods and regional flooding including overflowing sewers due to sewage 
pipes blocked with washed-off debris, damage to sewerage infrastructure resulting in raw sewage discharges into rivers, scouring and erosion of urban streams, 
increased sediment and pollutant overflow and damage to low lying water and wastewater treatment works disrupting drinking water supplies. 

Increased periods of drought mean less water is available to dilute wastewater discharges and irrigation return flows resulting in reduced water quality and 
associated downstream health risks to aquatic ecosystems. 

The effects of extreme changes in runoff due to climate change include the following: 

Increased erosion and sedimentation, causing loss of fertile topsoil and reductions in the fertility and quality of agricultural produce as well as disruptions in aquatic 
ecosystems. 

Increased transportation of water pollutants (petroleum and hazardous substances/chemicals, herbicides, fertilisers and sediments) through surface water, 
groundwater and soil systems leading to human health risks, contamination of drinking water, ecosystem disturbance and aesthetic impacts on water resources. 
Increased flooding or drought, resulting in loss of life, livelihoods and assets, damage to infrastructure, contamination and/or limitation of water supplies, loss of 
crops, and community displacement. 

There is a need to explore the socio-economic implications of a range of possible climate-water futures to inform key decisions in development and adaptation planning in 
South Africa in order to build the climate resilience of vulnerable communities and groups. International mitigation action could sharply reduce uncertainty relating to 
changes in hydrology and water supply in South Africa. 

1.2.2.3 CLIMATE CHANGE AND ITS IMPACT ON BIODIVERSITY 

Biodiversity is crucial to ecosystem health, and healthy ecosystems are central to human well-being. Healthy ecosystems interlinked with working landscapes and other 
open spaces form the ecological infrastructure of the municipality or the country at large and are the foundation for clean air and water, fertile soil and food. All South 
Africans depend on healthy ecosystems for economic and livelihood activities, including agriculture, tourism and a number of income generating and subsistence level 
activities. These natural ecosystems are currently under pressure from land use change and related processes causing degradation, as well as invasive alien species. 
Accelerated climate change (resulting in increasing temperature, rising atmospheric C02 and changing rainfall patterns) is exacerbating these existing pressures. 

Well-functioning ecosystems provide natural solutions that build resilience and help society adapt to the adverse impacts of climate change. This includes, for example, 
buffering communities from extreme weather events such as floods and droughts, reducing erosion and trapping sediment, increasing natural resources for diversifying 
local livelihoods, providing food and fibre, and providing habitats for animals and plants which provide safety nets for communities during times of hardship. Sustainably 
managed and/or restored ecosystems help in adapting to climate change at local or landscape level. 
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Indigenous bird species (for example) are used as potential indicators of climate responses for several reasons. They are highly mobile and sensitive to changes in habitat 
and climate, for example, certain bird species are sensitive to changes in vegetation structure (e.g. woodland versus grassland species), and some would show behavioural 
responses to changes in temperature and rainfall. It is very much important to conserve the biodiversity within the municipal jurisdiction so to contemplate the survival and 
thriving of life in these changing climatic conditions. 

1.2.2.4 CLIMATE CHANGE AND ITS IMPACT ON HUMAN HEALTH 

Health risks in South Africa that climate change would aggravate over the next few decades include heat stress; vector-borne diseases (such as malaria, dengue fever and 
yellow fever); extreme weather events; air pollution; communicable diseases (such as HIV/AIDS, TB and cholera), and non-communicable diseases (such as cardio-vascular 
and respiratory diseases). Climate change could also have deleterious effects on mental and occupational health, and its adverse impacts would be worsened by food 
insecurity, hunger and malnutrition. 

Potential health impacts from climate change may result from direct exposures, such as extreme temperature and precipitation, storms, cyclones and other extreme 
weather events; and indirect exposures, such as worsening air pollution and increasing pollen production. Over time, a changing climate would also lead to changes in the 
distribution of vectors of disease. A critical indirect constraint may emerge through detrimental impacts on the agricultural sector leading to food shortages and 
malnutrition. Ecosystem changes could also lead to loss of ecosystem goods and services that currently support healthy environmental conditions. Finally, social and 
economic disruptions resulting from climate change impacts could have implications for mental health and well-being. 

South Africa's National Climate Change Response Policy has advocated the following adaptation measures for reducing the impacts of climate change on human health: 
reducing certain criteria pollutants (PM, ozone and sulphur dioxide); developing and strengthening existing public awareness campaigns; developing heat-health action 
plans; improving biosafety; developing a spatial and temporal health data capture system; and integrating food security and sound nutritional policies into all adaptation 
strategies. 

1.2.2.5 CLIMATE CHANGE AND ITS IMPACT ON THE AGRICULTURAL SECTOR 

Projected climate change impacts under an unconstrained emissions scenario are generally adverse for a wide range of agricultural activities over the next few decades, 
but with some exceptions. Adverse impacts are projected for key cereal crop production, high value export agricultural production and intensive animal husbandry 
practices, but positive impacts are projected for some tropical crops. Deleterious impacts would also be felt through increases in irrigation demand and in the effects of 
agricultural pests and diseases. With strong international mitigation responses (i.e. under a constrained/mitigated emissions scenario) and with the implementation of 
appropriate adaptation responses these adverse impacts could be reduced - with large avoided damages. Adaptation interventions important to the agriculture sector in 
municipalities include the following: 

Sustainable water resource use and management including catchment management. 

Maintenance and climate-resilient restoration of ecosystem services. 

Sustainable farming systems including integrated crop and livestock management. 

Community-based forestry and diversification of livelihood skills. 

Climate resilient forestry options. 
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Climate advisory services and early warning systems for extreme weather events. 

Fire mitigation including burning fire breaks and reactive fire fighting. 

Climate change integrated into agricultural curricula. 

Integrated water use planning. 

Integrated, simplified and unambiguous policy and effective governance systems. 

Sustainable urban expansion including, where possible, ecosystem-based solutions. 

Awareness, knowledge and communication on climate change and adaptation. 

The impacts of climate change cuts across different spheres of planning and therefore there is a need to holistically plan the adaptation and the mitigation strategies of 
such impacts. The underlying anthropogenic factors leading to climate change should therefore be adequately addressed. The main environmental challenges facing the 
Waterberg district and its local municipalities include but not limited to the following: 

Deforestation 

Bush encroachment 
Alien plant invasion 
Soil erosion 
Poaching 

Water and air pollution 

Poorly managed waste disposal sites. 

1.2.2.6 OVERALL APPROACH TO MITIGATION 

South Africa's approach to mitigation is informed by two contexts: first, its contribution as a responsible global citizen to the international effort to curb global emissions; 
and second, its successful management of the development and poverty eradication challenges it faces. The National Climate Change Response is intended to promote 
adaptation and mitigation measures that will make development more sustainable, both in socio-economic and environmental terms. South Africa recognizes that 
stabilization of GHG concentrations in the atmosphere at a level that prevents dangerous anthropogenic interference with the climate system will require effective 
international co-operation. We therefore regard mitigation as a national priority and are committed to actively engaging in international negotiations under the UNFCCC 
and its Kyoto Protocol, which South Africa has ratified. 

As a responsible global citizen and as a global citizen with moral as well as legal obligations under the UNFCCC and its Kyoto Protocol, South Africa is committed to 
contributing its fair share to global GHG mitigation efforts in order to keep the temperature increase well below 2°C. In this regard, on 6 December 2009, the President 
announced that South Africa will implement mitigation actions that will collectively result in a 34% and a 42% deviation below its „Business As Usual' emissions growth 
trajectory by 2020 and 2025 respectively. In accordance with Article 4.7 of the UNFCCC, the extent to which this outcome can be achieved depends on the extent to which 
developed countries meet their commitment to provide financial, capacity-building, technology development and technology transfer support to developing countries. 
With financial, technology and capacity-building support, this level of effort will enable South Africa's GHG emissions to peak between 2020 and 2025, plateau for 
approximately a decade and decline in absolute terms thereafter. To this end, the key elements in the overall approach to mitigation include: 
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• Setting the performance benchmark - Using the National GHG Emissions Trajectory Range, against which the collective outcome of all mitigation actions will be 
measured. 

• Identifying desired sectoral mitigation contributions - Defining desired emission reduction outcomes for each sector and sub-sector of the economy within two 
years of the publication of this policy-based on an in-depth assessment of the mitigation potential, best available mitigation options, science, evidence and a full 
assessment of the costs and benefits. Where appropriate, these desired emission reduction outcomes will be cascaded to individual company or entity level; 

• Defining Carbon Budgets for significant GHG emitting sectors and/or sub-sectors - Adopting a carbon budget approach to provide for flexibility and least-cost 
mechanisms for companies in relevant sectors and/or sub-sectors. The initial Carbon Budgets for significant GHG emitting sectors and/or sub-sectors will be drawn 
up and adopted within two years of the publication of this policy and revised as required based on monitoring and evaluation results, technological advances or 
new science, evidence and information. A mechanism and process to translate the Carbon Budgets for each relevant sector and/or sub-sector into company level 
desired emission reduction outcomes will be developed and implemented within three years of the publication of this policy for companies above a minimum 
emissions threshold. 

• Mitigation Plans - Requiring companies and economic sectors or sub-sectors for whom desired emission reduction outcomes have been established to prepare 
and submit mitigation plans that set out how they intend to achieve the desired emission reduction outcomes. 

• The use of different types of mitigation approaches, policies, measures and actions - Developing and implementing a wide range and mix of different types of 
mitigation approaches, policies, measures and actions that optimize the mitigation outcomes as well as job creation and other sustainable developmental benefits. 
This optimal mix of mitigation actions will be developed to achieve the defined desired emission reduction outcomes for each sector and sub-sector of the 
economy by ensuring that actions are specifically tailored to the best available solutions and other relevant conditions related to the specific sector, sub-sector or 
organization concerned; 

• Using the mor/ret- Deploying a range of economic instruments to support the system of desired emissions reduction outcomes, including the appropriate pricing 
of carbon and economic incentives, as well as the possible use of emissions offset or emission reduction trading mechanisms for those relevant sectors, sub- 
sectors, companies or entities where a carbon budget approach has been selected. 

• Monitoring and evaluation - Establishing a national system of data collection to provide detailed, complete, accurate and up-to-date emissions data in the form of 
a Greenhouse Gas Inventory and a Monitoring and Evaluation System to support the analysis of the impact of mitigation measures. 
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1.2.3 AIR QUALITY MANAGEMENT TOOLS 


Emissions Inventory Database 

and control, an accurate, electronic emissions 
information on sources parameters (source location, 
inventory serves the following functions: 

• Providing spatially resolved source strength data on each pollutant for dispersion modelling. 

• Predict environmental impact. 

• Helping in urban and regional planning. 

• Supporting the design of monitoring network 

• Contributing a basis for evaluating trends 

• Assisting in the formulation of air quality management policies 


The data base has been developed and completed during 2012/13 financial year. For effective air quality management 
inventory of point, non-point and mobile sources needs to be established. Comprehensive emissions inventory include 
stack height, stack diameter, exist gas velocity, exit temperature) and associated pollutant emission rates. An emission 


Table: Air Quality in Modimolie 


Municipality 

Industrial 

emission 

Domestic fuel 
during 

Vehicle omissions 

PMIO 

S02 

No2 

Modimolie 

0.0% 

9.6% 

11.4% 

0.6% 

1.8% 

0.6% 


Source: WDM Air Quality Management Plan 


Within the municipal area the challenges that are found include air quality, solid and hazardous wastes, the endangerment of biological diversity and degradation of the 
land caused by overgrazing and deforestation. The impact of the latter mostly affects the ozone and a consequence is global warming. 


1.2.4 BIODIVERITY ENVIRONMENT 

The National Environmental Management Act (107of 1998) was promulgated in order to provide for co-operative environmental governance by establishing principles for 
decision making on matters affecting: 

• The environment 

• Institutional that will promote co-operative governance, and 

• Procedures for co-ordinating environmental functions exercised by organs of state. 
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1.2.5 WASTE MANAGEMENT 

The municipality provides waste collection from informal settlements to formal settlements within the jurisdiction and management of landfill sites. The Draft Integrated 
Waste Management Plan is in place. The MLM has two licensed landfill sites, one in Vaalwater and the other in Modimolle/Phagameng, with a total capacity of 320 OOOm^ 
and the total general waste collected is 840 000 m^. Currently there is a need to relocate the Modimolle Town Land Fill Site as it is at close proximity to the newly 
developed extension 10 townships. The legal status of both the land fill sites in Vaalwater and the Modimolle town is being compromised. 

The Vaalwater land fill site is compromised by the encroachment of Leseding Extension 2 and new Extension 3 development and Modimolle is compromised by the new 
Extension 10 development. The landfill site in Vaalwater is being rehabilitated with the assistance of WDM. The District is currently considering the establishment of a 
district wide landfill site. The municipality has identified a new Landfill site in Modimolle and the process of establishment of the site is underway. 

Table 1: Land Fill Site 


Number of Land Fill Sites 

Permitted Sites 

2 

2 


Source: MLM 2013 


1.2.5.1 WASTE AND REFUSE REMOVAL CHALLENGES 

• Limited financial resources to establish new dumping sites. 

• Refuse removal service is not up to the required standards due to lack of resources. 

• Illegal dumping areas both in urban and rural settlements. 

• Increased residential development in urban areas often without concurrent increase in resources. 

1.2.6 ENVIRONMENTAL AWARENESS CAMPAIGN 

• 2009 Cleaning Campaign at Alma, Mabatlane and Modimolle. 

• Municipality to collaborate with sector department and NGO's for campaign at Mabatlane, Alma and Modimolle on the 01 May 2013. 

1.2.6.1 ENVIRONMENTAL CHALLENGES 

• Land Degradation 

In the municipal area, land degradation is prevalent due to the following reasons: Deforestation, Uncontrolled sand mining also contributes immensely in the development 
of dongas. High level of Agricultural activities near the riparian zone is also an issue of concern (Commercial activities). 
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• Alien Plant Invasion 

The presence of alien plant species throughout the municipal area also pose a threat to Biodiversity of the area as well as our water resources as in most instances this 
aliens are prevalent near or the riparian vegetation. 

• Land Pollution 

Causes of land pollution encompass lot of things that include but not limited to the following; overuse of pesticides and chemical fertilizers, biomass burning, mining, 
inefficient and/or inadequate waste treatment, landfill, litter, etc. Many of these are unavoidable; however, definitely the severity of these actions in terms of the effects 
they have on the land can be reduced by taking appropriate and adequate corrective measure. For example, the amount of litter produced can be hugely reduced if we all 
strictly say NO to plastic. Land pollution has a negative effect on the climate, species composition, and biodiversity at large. 

• Biodiversity Loss 

Most of the activities mentioned above result in the loss of Biodiversity that also result in extinction of certain species. From a biodiversity management and conservation 
planning perspective, protected areas are key for meeting a number of objectives, including conservation targets for protecting representative portions of vegetation and 
habitats, linking landscapes, providing economic benefits, ensuring a continued supply of ecosystem goods and services and providing refugia for threatened organisms. 
According to the Convention on Biodiversity, "they constitute an important stock of natural, cultural and social capital, yielding flows of economically valuable goods and 
services that benefit society, secure livelihoods, and contribute to the achievement of Millennium Development Goals. Moreover, protected areas are the key to buffering 
unpredictable impacts of impending climate change." 

1.2.6.2 CHALLENGING ISSUES IN RELATING TO CLIMATE CHANGE IN MODIMOLLE 

1. Governance 

2. Waste management 

3. Alien invasive Species 

4. SDF-No environmental sensitive areas- new Developments allowed in Wetlands 

5. Housing in flood planes or landfill Sites 
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1.2.7 WATER RESORCES AND CATCHMENT 
Table 2: Water Sources within Modimolle 


Municipality 

Source 


Surface Water 

Ground Water 

Modimolle Local 
Municipality 

• Donkerpoort Dam 

• Perdelaagte borehole in Modimolle 


• Pipeline from Klipdrift 
Purification Works 

• Modimolle Borehole x4 


(Magalies Water) 

• Mabaleng Borehole x5 

• Mabatlane Borehole x8 


Source: MLM 2013 


1.2.8 HERITAGE SITES, NATURAL WATER BODIES & WETLANDS 

Modimolle is well-known for its scenic lodges and game farms. Apart from game farms and lodges, the areas hold vast opportunities in terms of all forms of tourism due to 
the undisturbed natural environment as well as its proximity to other tourist destinations such as Bela-Bela and Mookgophong. Tourism in Modimolle therefore plays a very 
important role in terms of local economic development with a variety of linkages to the surrounding areas. Modimolle as a Tourism Destination-Modimolle occupies a 
strategic position from the main markets of the country by being at the entrance of the Province from the South. The visibility of Modimolle Mountain from the N1 north 
contributes to the curious tourists to visit the area. JG Strijdom House-Historical 

Regarded as the gateway to the Waterberg, the area is particularly known for its variety of outdoor recreation options, ranging from horse safaris, hiking and nature trails, 
to luxury hunting safaris. Bird watching at the internationally famous Nylsviei Nature Reserve, where up to 200 species are easily spotted in the course of the day, also 
attracts many visitors to the area. The pleasant climate with hot summers and moderate winters makes Modimolle a year round holiday destination, only one and a half 
hours' drive from Johannesburg on the N1 to Zimbabwe. The road from Bela-Bela to Modimolle along the RlOl route offers both an alternative to the toll road and 
exceptional beauty and scenery. 

Historic sites, in and around Modimolle include the J.G Strijdom House and Museum where the former statesman lived for twenty years and which has been declared a 
national monument, as well as places related to the Anglo Boer War concentration camp established here in 1901. Historic churches include the Reformed church in Calvin 
Street, designed by Gerhard Moerdijk and built in 1929 and next to it, the oldest church building in Limpopo dating back to 1889, which has also been declared a national 
monument. Train enthusiasts will enjoy the original locomotive used on the line between Pretoria and Modimolle after the line was completed in 1898, which now has 
pride of the place at the railway station. A ride on the luxury colonial train, the Nylsviei Express to the nearby Boekenhout station also makes for a fun outing. Donkerpoort 
Dam, some 11 km northwest of the town on the R517 is a popular fishing spot for carp, bream and black bass. It is also a very popular spot. The Municipality does not have 
any multi-cultural event to attract tourist. Majority of tourists who account for bed nights are from Gauteng with sizeable foreign tourists. Modimolle enjoys mostly 
tourists who visit for Holidays rather than day tours. The area forms part of the leisure cluster in the Mabatlane area and Modimolle town with special interest group in the 
north at the Nylsviei. 
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1.2.9 CHEMICALS SPILLS AND HAZARDOUS ACCIDENTS 


• Medical Waste and Hazardous waste are not accepted at our landfill sites. 

• Waste Oil generated within our town is currently been recycled by private companies to Gauteng. 

1.2.10 HERITAGE SITES 

Modimolle Local Municipality (MLM) has identified the need to develop the Modimolle Mountain, commonly referred to as "Kranskop" as a tourist attraction. The 
Modimolle Mountain Tourism Development Initiative (MMTDI) is a proposed tourism anchor project to be developed by the Modimolle Local Municipality. Modimolle 
Mountain is strategically located close to the southern entry point to Limpopo, along the main access route to the north; the N1 connects Gauteng with Limpopo, the 
Northern neighbouring provinces and countries to the north. The link provided by the district and can create an enabling business climate for the municipality as a 
distribution point to support vast growing development in the surrounding areas. 

The Modimolle Mountain is one of the outstanding features when entering the Province and loose standing impressive mountain of 250m high, has been a landmark for 
travellers to the north since the dawn of time. Modimolle is the Northern Sotho name for Kranskop, as it is commonly known because of its bulk structure and prominent 
cliffs. In Northern Sotho, Modimolle literally means "the forefather's spirit, or God, has eaten" (Modimo o lie). It was reputedly a sacrificial mountain where victims 
captured during tribal warfare were said to have been mutilated by local sangoma's before being thrown off the cliffs. Eco Tourism potential for the immediate area is 
considered high, due to the close proximity to the Nylsviei Wetland, and Game Farms in the area. The study area forms part of the greater Waterberg Biosphere and has 
been identified as a potential heritage site, in a recent study conducted of the area. 

Modimolle Mountain is a renowned conservation worthy and archaeologically important site in the MLM. The Mountain falls on the southern edge of the Nylsviei wetland 
system, which is an internationally-important Ramsar Wetland. The Nylsviei Wetland and adjacent areas has been the subject of extensive studies on avifauna and 
biodiversity. MLM has identified the need to develop the Modimolle Mountain as a tourist attraction and although the development concept has not been finalized, initial 
considerations include the development of an African traditional village at the foot of the mountain with lodges, small coffee shops, a Lapa for entertainment and 
storytelling. 

MLM like all other municipalities is faced with the lack of capital for projects and in particular the municipality will have a challenge raising capital to develop and explore 
the use of the mountain as the heritage tourism site is limited. Tourism projects by their nature struggle to attract capital and hence, the Municipality is assessing the 
possibility of a private sector participation procurement and development model using the PPP framework methodology to assess its viability. The success of Tourism PPP's 
has been very limited, primarily due to the levels of affordability. However, the development of high levels of public participation in successful tourism models is key, and 
there are a number of success stories in South Africa, in this regard, the success is normally the combination of commercial ventures, driven by tourism infrastructure 
development. Examples of these are Midlands Meander, Western Cape Winelands, and Cradle of Mankind. 
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The municipality has thus registered this project with the PPP Unit of the National Treasury Government of South Africa, as a potential PPP and has also appointed a team 
of Transaction Advisors to assist with the feasibility study and possible procurement of the Modimolle Mountain as tourism and heritage site projects In terms of the 
Municipal Systems Act, this project has been identified through the Final Integrated Development Plan of 2010-2011 (IDP) of the Municipality as one of the PPP projects the 
Municipality will undertake in 2011-2011. The municipality is guided by the IDP which sets out an agenda for the municipality's regional development and integration plans. 
It also sets outs linkages between infrastructure development and the environment needed to build social cohesion and sustainable economic development. It is the 
instrument for the strategic management of the municipality and decision-making by council. Through stake holder input, the IDP ensures a cooperative approach by the 
National, Provincial and Local spheres of government to develop and implement projects and programmes on a priority basis which will empower and benefit the 
community. 
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KPA 2 BASIC SERVICE DELIVERY 


Note: The 2001 and 2011 Stats SA indicated the popuiation as foiiows: 

■ Total number of Households 2001: 17544 

■ Total Number of Households 2011:17525 

Whiles the municipality is currently using the 2007 Community Survey Stats total number of households: 19804 


Provision of Water, Sanitation, Refuse Collection and Electricity 2014/2015 


Service 

Total HH 

HH with 

Access 

%With 

Access 

Total backlog 

% of Backlog 

Water 

19 804 

18 874 

95,30 

930 

4,7% 

Sanitation 

19 804 

17 525 

88,49% 

2 279 

11,50% 

Refuse Collection 

19 804 

18 000 

90% 

1804 

10% 

Electricity 

19 804 

17 525 

85,4% 

2 279 

12,1% 


Source: MLM 2012/2013 


2.1. WATER AND SANITATION fPRQVISION OF WATERI 

Modimolle Local Municipality is a water service authority and has approximately 19,804 registered households. The registered household's water usage can 
summarized as follows: (source: municipal finance system, 2011 ) 

■ 5050 hh are registered indigents with access to free basic services 

■ The farm dweliers water supply remains the responsibility of farm owners from the private owners 


Table 1: Provision of Water Services 


Total No of HH 

Piped Water Inside the 
Dwelling 

Piped Water 

Inside Yard 

Piped Water 

Outside Yard 

No Access to Piped 

Water 

Other 

17252 

6 265 

8 794 

1824 

642 

0 








Source: Stats SA 2011 
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2.1.1 Water and Sanitation Backiogs 

Table 1: Backlogs-Water Provision 


Municipality 

Households Below Level of Service/Backlogs 

Households Below Level of Service/Backlogs 
as a Percentage 

Modimolle Local Municipality 

930 

4,7% 


Source: Stats SA 2011 


2.1 .2 Water Sources and Water Catchment Areas 

Table 2: Water Sources within Modimolle 


Municipality 

Source 



Surface Water 

Ground Water 

Catchment Area 

Modimolle Local 

• Donkerpoort Dam 

• Perdelaagte borehole in 

• Donkerpoort Dam 

Municipality 

(Catchment area) 

Modimolle 



• Pipeline from Klipdrift 

• Modimolle Borehole x4 



Purification Works 
(Magalies Water) 

• Mabaleng Borehole x5 




• Mabatlane Borehole x8 



Source: MLM 2013 


STATUS OF BOREHOLES 

• Modimolle 4 boreholes and all are working 

• Mabaleng 5 boreholes and 2 are not working 

• Mabatlane 8 boreholes and 2 are not working 

Donkerpoort water purification plant supply water to a part of Modimolle Town & Phagameng, as a result, Magalies Water was appointed as service provider to supply the 
required amount to augment the latter. The capacity of Modimolle reservoirs are currently at 24 mega litres, although there is a need for another 24 mega litres storage 
facilities to ensure sufficient water supply for current and future development. Actions have been identified to increase the capacity of the Donkerpoort Dam for example: 
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• Plants have been upgraded to a capacity of lOml/d but the constraint is the raw and the final water pipeline. 

• Acquire generators for the dam to address emergency incidents (generator is used to run the plant in the instance there is no electricity to supply reservoirs with 
water and to avoid the drying of the reservoirs). 

Currently a water shortage exists in the Vaalwater area which solely depends on boreholes. In certain extensions (Part of Leseding Township Extension 1 and Extension 2) 
water carts are used (as reflection of the water shortage) to supply the community with water. The reservoir, in Vaalwater is 3mega litres capacity. Sufficient water sources 
have been identified on private farms in Vaalwater, but the land prices are high and farmers change high amounts of money to use their boreholes 


Table 3: The Municipality has Blue Drop Certificate which was obtained in the 2010/2011 FY with 95, 1% 


MODIMOLLE MUNICIPALITY 

Blue Drop 

Green Drop 

MODIMOLLE 2010/11 

81,71% 

38,1% 

MODIMOLLE 2011/12 

70,10% 

Result Pending 


Source: MLM 2013 


2.1.3 Challenges Pertaining to Provision of Water 

• Ageing Infrastructure. 

• Lack of staff. 

• Lack of funding for capital projects. 

• Informal settlements uses pit latrine that poses health risk. 

• Lack of tools, equipment, machinery and vehicles for operation and maintenance. 

2.1.4 Provision of Free Basic Water and Sanitation. 


Table 4: Provision of Free Basic Services 2012/2013 


Water 

Sewerage and Sanitation 

2012/2013 

2012/2013 

2012/2013 

2012/2013 

5 500 

Beneficiaries 

R255 189.00 

5 500 

R 1 111 286.00 


Source: MLM 2011/2012 
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2.1.2.1 WATER AND SANITATION (PROVISION OF SANITATION) 


Backlogs -Sanitation Facilities 


Municipality 

Households Below Basic Level of 
Service/Backlogs 

Households Below Basic Level of 
Service/Backlogs as a Percentage 

Modimolle Local Municipality 

2 279 

11,5% 


Source: COGTA, Basic Service Publication, (2009 Municipal Source) 


Modimolle waste water treatment plant is currently running at its full capacity of BML/day treating an average of ±4.5ml/cl. Phase 1 has been completed. Vaalwater area 
is currently using oxidation ponds, but the ponds are over flowing which poses an environmental challenge, especially in rainy seasons, due to the close proximity to the 
Mokolo River (±60m). Package plant has been installed to remedy the situation. Alma presently has no waste water treatment plant. A total number of 480 hh in Alma and 
400hh in Vaalwater have a backlog respectively. The 0, 5 ml/d package plants have been installed to avoid the situation of contaminating the ground water. 

Table 5: Provision of Sanitation Facilities 


Municipality 

Flush Toilet 
(Connected 
to sewer) 

Flush 

Toilet 

(with 

septic 

tank) 

Pit Toilet 
with 

Ventilation 

Pit Toilet 

without 

ventilation 

Chemical 

Toilet 

Bucket 

Toilet 

System 

None 

other 

Modimolle Local 
Municipality 

11583 

1 155 

443 

2 907 

37 

233 

527 

640 


Source: Stats SA 2011 
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2.2 ENERGY AND ELECTRICITY 


MLM is an Electricity Service Provider and currently has a total of 40MVA capacity to supply the community. Out of the 40MVA, Modimolle town has 20MVA of which its 
optimum utilisation is ±18MVA. The Vaalwater area has a transformer of 3MVA and currently using 2.8 MVA. There is a need for additional capacity in Vaalwater to enable 
further development. ESKOM provides farming communities with electricity. 

Modimolle Municipality must its internal reticulation. The municipality has intensions to upgrade the internal capacity however it is challenged with lack of funds. DBSA has 
been approach with application of a loan of ±R25m, whereas other option is to apply for a grant of ±R15m from Department of Energy which the municipality had already 
explored through submission of a Business Plan. 

ENERGY EFFICIENCY PROGRAMME 

The municipality strives to develop programme that seeks to promote principles of green energy as encouraged to all energy consumers and suppliers through COP 17 
South Africa 2011 resolutions. The municipality has developed a draft Strategy on Energy Efficiency. The project will be implemented at municipal level (distribution of 
products within Alma, Vaalwater and Modimolle-Phagameng areas), backlog in terms of electricity connections is 9 200HH. the municipality is currently providing free basic 

SERVICE (FBS) TO 3 036HH. 

2.2.1 Electricity Backlogs 


Backlogs - Electricity Services 


Municipality 

Households Basic Level of 
Service/Backlogs 

Households Below Basic Level of 
Service/Backlogs as a Percentage 

Modimolle Local 
Municipality 

2 381 

12,1% 


Source: COGTA Basic Service Publication, 2011 


2.2.2 Sources of Energy 


Table 8: Energy Source for Lighting 


Municipality 

Electricity 

Gas 

Paraffin 

Candles 

Solar 

other 

Modimolle 

14 602 

15 

83 

2 755 

39 

32 


Source: Stats SA 2011 
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Table 9: Energy Source for Cooking 


Municipality 

Electricity 

Gas 

Paraffin 

Wood 

Coal 

Solar 

Other 

Modimolle 

Municipality 

13 065 

698 

1256 

2 419 

26 

31 

6 


Source: Stats SA 2011 


2.2.3 Challenges Pertaining Provision of Electricity 

■ Illegal Connection. 

■ Upgrading electricity supply to meet the demand and development of business operations. 

■ Limited number of vending stations. 


2.2.4 Provision of Free Basic Eiectricity and any other Reievant information in Reiation to Eiectricity. 

Table 10: Electricity-Provision of Free Basic Services 2012/2013 


Electricity 

2012/2013 

2012/2013 

2 224 Beneficiaries 

R1 206 892.00 


Source: MLM 2012/2013 
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2.3 ROADS AND STORM WATER 


2.3.1 MUNICIPAL ROADS AND STORM WATER INFRASTRUCTURE 

The municipality has powers and functions on internal roads in Phagameng, Mabatlane, Modimolle and Alma. Modimolle is accessible to the Nl, that links Gauteng 
Province and Limpopo Province and the R33 is a freight corridor that connects the east and the west. It is used mostly by trucks passing through Modimolle to Lephalale 
Local Municipality. The road is very narrow and many accidents have occurred due to the amount of trucks. 

There is a plan to commission a feasibility study on the bypass road to Mookgopong/ Lephalale. The RlOl road is a link that connects the south to the east and trucks are 
restricted to use this road. A fine of RIO 000 is being stipulated for non-compliance. Trucks driving from Bela-Bela to Modimolle use the Eersbewoon road that intersects 
with R33; it passes through Modimolle town and then proceeds to Mookgophong or Polokwane using the RlOl. The two roads that link Modimolle town and Mabaleng are 
gravel roads, which pose a challenge on our public transport system. 

The road network within the municipal area consists of gravel, concrete blocks and surfaced roads. The existing municipality road network comprises of a total of 186,4km. 
It is of particular importance that the bulk of the surfaced road network is still in a relatively good to fair condition (±85%) and subsequently, with appropriate and timeouts 
intervention, the integrity of the majority of the existing surface road network can be preserved. In terms of storm water drainage there are four parts of Modimolle town 
which were developed without sufficient infrastructure for storm water drainage and this prone these areas to the excessive water surface run-off or even flooding during 
the heavy rains. The areas at Phagameng Township are Extension 7 and Extension 8 & 9. The municipality should also ensure that the future settlements are well provided 
with sufficient storm water infrastructure at the early stages to avoid future backlogs occurrence. 

2.3.2 ROAD AND RAIL LINKS 

The whole area is well covered by roads. The road network includes links to both the Nl in the south and the R33/R517 running from Marble Hall via Modimolle and 
Mabatlane to Lephalale. The rest of the MLM area is serviced by gravel roads that link farms to the major routes. MLM has a total road distance of 2 753km of which only 
15% or 403km are surfaced. However, most of the roads in the Modimolle town are surfaced but are not necessarily in good conditions. The condition of unpaved roads in 
the district ranges from good to very bad. 

The railway line connecting the south to the north is currently active and is being utilized for both passengers and freight goods. The railway link from Modimolle to 
Vaalwater (Mabatlane) is currently closed and was previously used to transport agricultural products. The municipality is not a transport authority. Currently MLM do not 
have a bus transport network. The existing transport network is adequate at this time, although it should be noted that the network must be re-evaluated regarding 
proposed development. 
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2.3.3 STATE OF MUNICIPAL ROADS 


Table 11: State of Modimolle Municipal Roads/Road Conditions 


Settlement 

Surfaced Road 

Gravel Road 

Concrete Block Road 

Total Roads 

Length (m) 

Modimolle 

69,014.00 

11, 003.00 

3, 020.00 

83, 014.00 

Phagameng 

12,340.00 

48, 823.90 

5, 330.00 

66, 163.90 

Mabatlane 

9,750.00 

41, 362.80 

2, 510.00 

43, 612.80 

Mabaleng 

00.00 

4, 094.90 

0.80 

4, 894.90 

Total 

91,104.00 

105, 248.60 

10, 560.80 

197, 685.60 


Source: MLM 2013 


Table 12: Economical Routes in Modimolle Local Municipality 


Routes 

Description 

Economy Related Issues 

N1 

Classified as a freeway, including the Kranskop & 
Zebediela toll gate. 

Gateway to Limpopo Province and the rest of Africa and access to 
Gauteng Province. 

Pl/3 

Classified as a main route, alternative route to 
the North. 

Access route for tourists in the Warmbaths-Modimolle area. 

P55/1 

Classified as an arterial route and situated in the 
Modimolle & Mookgophong Municipalities. 

Access route to Modimolle and the rest of Waterberg District 
Municipality. 

Pl/5 

Links the Modimolle road with the N1 o the 
northern side and is mainly situated in Modimolle 

Links Modimolle as well as large part of WDM with the N1 on the 
northern side. 

Pl/25 

Classified as a national route and situated on the 
southwestern side of Mokopane. 

Gateway to the north and situated between Naboomspruit and 
Mokopane. 


Source: MLM Road Master Plan 


2.3.4 BACKLOG ON ROADS AND STORMWATER 

• Storm water in Phomolong section to Ext 7 is running in an uncontrolled manner 

• Lack of funds to develop Road Infrastructure Strategy 

• Damming of waterflooding 

• Aging infrastructure of roads, the road are over their life span. These roads are mainly in town (Needs rehabilitation). 

• Too many potholes because of aged roads. 

• New storm water pipes must be installed in town and Phagameng to reduce flooding. 

• Municipality must fund internal roads in town since the MIG does not fund internal street in town. 
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2.3.5 ROAD MASTER PLAN & MAINTENANCE PLAN 

The Road Master Plan and Maintenance Plan provide the municipality with status quo of the existing road network in municipal area of jurisdiction, assess the current 
conditions of the existing road network, determine and prepare appropriate maintenance, repairs and upgrading actions. The plans assist during the process of preparing 
costs estimation for budget planning purposes and establish a system of prioritization of maintenance and upgrading needs. 
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2.4 WASTE MANAGEMENT 


2.4.1 STATE OF REFUSE REMOVAL IN URBAN AND RURAL SETTLEMENTS 

The municipality provides waste collection from informal settlements to formal settlements within the jurisdiction and management of landfill sites. The Draft Integrated 
Waste Management Plan is in place. The MLM has two licensed landfill sites, one in Vaalwater and the other in Modimolle/Phagameng, with a total capacity of 320 OOOm^ 
and the total general waste collected is 840 000 m^. Currently there is a need to relocate the Modimolle Town Land Fill Site as it is at close proximity to the newly 
developed extension 10 townships. The legal status of both the land fill sites in Vaalwater and the Modimolle town is being compromised. 

The Vaalwater land fill site is compromised by the encroachment of Leseding Extension 2 and new Extension 3 development and Modimolle is compromised by the new 
Extension 10 development. The landfill site in Vaalwater is being rehabilitated with the assistance of WDM. The District is currently considering the establishment of a 
district wide landfill site. The municipality has identified a new Landfill site in Modimolle and the process of establishment of the site is underway. 

Table 13: Refuse Removal Backlogs 


Municipality 

Households Below basic Level of 
service/Backlogs 

Households Below Basic Level of 
Service/Backlogs as a Percentage 

Modimolle Local Municipality 

7 084 

44.8% 


Source: Stats SA Community Survey 2011 

2.4.2 CHALLENGES WITH REGARDS TO REFUSE DISPOSAL AND WASTE MANAGEMENT 


• Limited financial resources to establish new dumping sites. 

• Refuse removal service is not up to the required standards due to lack of resources. 

• Illegal dumping areas both in urban and rural settlements. 

• Increased residential development in urban areas often without concurrent increase in resources. 


Table 14: Land Fill Site 


Number of Land Fill Sites 

Permitted Sites 

2 

2 


Source: MLM 2011 
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2.4.3 WASTE COLLECTION: REFUSE REMOVAL 


Waste collection service is provided to 18 000 households including informal settlements. Farms and game lodges dump in their Private Properties. Farmers are required 
to acquire legal environment certificate that permits them to do dumping at a minimal scale in designated private areas. The backlog of refuse removal is 2000 and target 
for 2013/14 is 81165. 


Table 15: Refuse Removal 


Municipality 

Removed by Local 
Authority/Private 

Company at least once a 
week 

Removed by Local 
Authority/Private 
Company at less 
often 

Communal 
Refuse Dump 

Own 

refuse 

Dump 

No 

Rubbish 

Disposal 

Other 

Modimolle Local 
Municipality 

12 842 

138 

194 

3 453 

650 

248 


Source: Stats SA 2011 


Table 16: Provision of Free Basic Services 2012/2013 


Solid Waste Management 

Percentage 

2012/2013 

2012/2013 


0 Beneficiaries 

0 

0 


Source: MLM 2012/2013 
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2.5 PUBLIC TRANSPORT 


The spatial pattern in terms of the modes of transport used by people mirrors the patterns described for most of the other variables assessed. Private transport is limited 
to the higher income areas of the urban core. Overall bus services are not significant but taxi to play a role in Modimolle, Phagameng and Phomolong area. The MLM has 
four taxi ranks, one in Vaalwater (Mabatlane), two in Modimolle town and one in Phagameng. The distance from Phagameng to Modimolle CBD is about 3.5km by which 
some people prefer to walk to town. There is currently no taxi rank in Alma (Mabaleng) and most people are transported by private car owners. Public transport to Alma 
from Modimolle town is currently being challenged by the District road condition. The two access roads to Alma are district roads and currently gravel roads. The 
municipality has different mode of transport and it is as follows: Taxi, Private Cars, Donkey Carts, and Bicycles & Walking. 

TRAFFIC PATTERNS IN MODIMOLLE 

For practical purposes and based on the visual assessment of the soil conditions of the site, it is recommended that block paving must be considered for the upgrading of all 
gravel roads to surfaced standards. This is deemed to be the most cost-effective technical solution for various reasons, refer to (Modimolle Road Master Plan) 

2.5.1 MODES OF TRANSPORT OR TAXI FACILITIES 


Table 16: Mode of Transport/Taxi 


Municipality 

Number of Formal Minibus 

Taxi Facilities 

Number of informal 

Minibus Taxi Facilities 

Number of formal 

Minibus Taxi Facilities 

Modimolle 

4 

0 

4 (Engen Garage, 
Mabatlane,Modimolle 
Town and Phagameng) 


Source: WDM Integrated Transport Plan 2011 


2.5.2 MODE OF ROUTES 


WDM Local Municipalities 

Number of Routes 

Modimolle 

8 

Mookgophong 

2 

Mogalakwena 

64 

Lephalale 

12 

Thabazimbi 

41 

Bela-Bela 

13 

Total Number for WDM 

140 


Source: WDM Integrated Transport Plan 2011 
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2.5.3 TRANSPORT CHALLENGES AND PUBLIC TRANSPORT 


• Lack of formalization of the taxi industry. 

• Lack of public transport facilities. 

• Poor access road. 

• Recapitalization of un-roadworthy taxis. 

• Cost of public transport services. 
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SOCIAL ANALYSIS/ SERVICES 


Map: Spatial Distribution of Social Services 
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2.6.1 HOUSING (State of Housing in the Municipality) 


2.6.1.1 INTEGRATED AND SUSTAINABLE HUMAN SETTLEMENTS 

The right to adequate housing is enriched in the Constitution (Act 108 of 1996) and it states that everyone has the right to have access to adequate housing and that the 
states must take reasonable legislative and other measures within its available resources to achieve the progressive realization of the right. Housing is the competency of 
National government. All housing challenges and programmes are governed by the Housing Act 1997 (Act No. 107 of 1997). The Housing Act is the supreme housing law in 
the country, repealing all other housing legislation that come before it. The National Housing Code is developed in line with the housing act. According to the code for the 
municipality to take part in the national housing programmes, it must be firstly be accredited. 

The municipality is characterized by townships, farms and informal settlements. The unemployment rate increased rapidly during the focus shift due to the increase in 
evicted farm workers. The increasing housing backlog in the municipality is a huge challenge. The current housing backlog is approximately 4,500 units. Most of the housing 
structures are mainly built out of brick and cement and informal settlements are 100% tin houses. The municipality has developed a Housing Chapter which has to provide 
guide to the above mentioned situation. 

THE DISTRIBUTION & DENSITY OF HOUSING 

• Number of Households: Settlements are dispersed across the municipal area as described before. The only clear deviation from this pattern is in the core urban 
areas where the settlements are large and clustered. The distribution of households is important; 42% of all people in the district area reside on farms; 58% in 
urban areas. Although the areas is strongly agricultural based this high percentage of urbanization is a reflection of the ability of the agricultural sector to create job 
opportunities. 

• Dwelling Types: The extent of informal houses is compounded by the extent of backyard dwellers in certain areas. The existence of backyard dwelling in areas 
without migrant labour is usually an indication of a strong demand for housing in the lower income groups. 

• Period of Residence: The population in the municipal areas is generally very stable. Growth (shorter period of residence) occurred in very specific places. There is 
clear pressure in Phomolong and in Mabatlane. The extent to which RDP houses were built might be in itself a stimulus for urbanization and hence the demand for 
housing. 

• Tenure and Ownership: Tenure and ownership is very difficult to assess. The Modimolle urban core shows high levels of ownership with free occupation associated 
with the Phomolong area and the farming communities. Indications are that there is a demand for rental housing albeit not in the lower income areas. 
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Table 1: Housing: Type of main Dwelling 


Type of Infrastructure 

No. HH 

House or brick structure on a separate stand or yard 

14 384 

Traditional dwelling/hut/structure made of traditional materials 

82 

Flat or apartment in block of flats 

201 

Town/cluster/semi-detached house (simplex: duplex: triplex) 

44 

Townhouse (semi-detached house in a complex) 

106 

Semi-detached house 

27 

House/flat/room in backyard 

222 

Informal dwelling/shack in back yard 

494 

Informal dwelling/shack NOT in back yard e.g. in an informal/squatter settlement 

1484 

Room/flat let not in back yard but on a shared property 

344 

Caravan or tent 

51 

Other 

86 

Grand Total 

17 525 

Most houses are formal structures with basic services. Informal settlements in Modimolle have been formalised and receive basic 
services. The growth of informal settlements is increasing housing demand, which has direct impact on provision of basic services. 


Source: Stats SA 2011 
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2.6.1.2 BACKLOG IN THE PROVISION OF HOUSING 


Table 2: HOUSING BACKLOG 


Area 

Total Backlog 

Modimolle 

2 900 

Vaalwater 

1600 

Alma 

800 

Total: Modimolle LM 

5300 


Source: MLM 2013 


Table 3: Housing Demand 


Rural Units 

Projected 

Linked 

BNG/IRDP 

Individual 

Social 

Backyard 

Rental 

CRU 

Gap 

Market 

Total 

4 818 

5 997 

None 

None 

None 

800 

None 

0 

11615 


Source: MLM Housing Chapter 2010 


2.6.1.3 CHALLENGES PERTAINING TO HOUSING PROVISION 

Lack of well located, developable land for housing (most of the land which is well located and well suited is privately owned and insufficient for housing subsidies). 

• Under staffed town planning unit. 

• Lengthy procedure in dissemination between Limpopo Provincial Government and Local authorities regarding housing matters. 

• Lack of housing integrated planning and development (housing will be constructed without road infrastructure and connection plans to the main bulk sewer line). 

• The municipal sewer treatment plant is operating above its capacity and threatening new developments. 

• Renting and selling out of RDP Houses at early years by beneficiaries. 

• Illegal occupation of RDP houses. 

• Lack of proper policy in controlling influx of informal dwellers/settlements. 

• Limited budget on implementation of housing programme. 

• Lengthy procedure in information discrimination between Coghsta and municipality. 
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2.6.2 EDUCATION 


Education is often a way to expand the range of career options that a person may choose from and has a direct influence on a person's income and ability to meet basic 
needs and therefore it is an important indicator of human development. Education plays a pivotal role on community development. It provides a set of basic skills for 
development, creativity and innovative abilities within individuals. The South African provides that everyone has a right to education, which includes Adult Basic Education. 
The majority of people have a primary school level education with 43.3% of the people falling in this category. Approximately 11.6 & of the population have no schooling 
and only 2.8% have grade 12 exemption. It would be worthwhile to ensure that literacy lessons in the language of instruction are conducted to ensure high levels of 
comprehension of the reading material in the subjects that are offered by the educational programme. Furthermore, a population that is skilled does not necessarily aspire 
to employment but to entrepreneurship, which will add businesses to the area, increase economic activity and consequently increase the number of jobs available. The 
percentage rate for 2013 matric pass rate for Nylstroom District is 80, 9%. 


2.6.2.1 NUMBER OF CATEGORIES SCHOOL 
Table 4: TYPES OF EDUCATION FACILITIES 


Circuit Office 

Primary School 

Secondary School 

Independent 

Special School 

Early Children 

ABET 

Mabatlane 

11 

6 

1 

2 

5 

3 

Modimolle 

14 

4 

1 

2 

10 

4 

Total 

25 

10 

2 

4 

15 

7 


Source: Dept of Education 2013 


Table 5: MATRIC PASS RATE NYLSTROOM AND MABATLANE CIRCUIT 2013 
NYLSTROOM 


NO 

SCHOOL 

ENTRERED 

WROTE 

INCOMPLETE 

BACHELOR 

DIPLOMA 

HIGHER 

NO 

NOT 

% 

%NOT 








CERTIFICATE 

ACHIEVED 

ACHIEVED 

ACHIEVED 

ACHIEVED 

1 

Hoerskool 

Nylstroom 

145 

145 

2 

69 

62 

10 

141 

2 

98.6 

1.39 

2 

Phagameng 

High 

114 

114 

0 

21 

33 

21 

75 

39 

65.78 

34.21 

3 

Settlers 

Agricultural 

High 

83 

83 

0 

37 

41 

1 

79 

4 

95.18 

4.81 

4 

Solomon 

Mahlangu 

High 

64 

64 

2 

4 

11 

12 

27 

35 

43.54 

56.45 

TOTAL 

406 

406 

4 

131 

147 

44 

322 

80 

80.09 

20.69 
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MABATLANE 


NO 


SCHOOL 

ENTRERED 

WROTE 

INCOMPLETE 

BACHELOR 

DIPLOMA 

HIGHER 

NO 

NOT 

% 

% NOT 









CERTIFICATE 

ACHIEVED 

ACHIEVED 

ACHIEVED 

ACHIEVED 


1 

Leseding 

46 

46 

0 

2 

9 

21 

32 

14 

69.56 

30.43 


2 

Meetsetsethia 

73 

73 

0 

19 

36 

14 

69 

4 

94.52 

5.47 


3 

Mohlakamotala 

48 

48 

0 

10 

18 

3 

31 

17 

64.58 

35.41 


4 

Moshia 

14 

14 

0 

3 

7 

4 

14 

0 

100 

0 

TOTAL 

181 

181 

0 

34 

70 

42 

146 

35 

80.66 

19.34 


Source: Dept of Education 2013 


2.6.2.4 BACKLOG AND SHORTAGE OF SCHOOLS AND CLASSROOM IN THE MUNICIPALITY 


CIRCUIT 

CLASSROOMS BACKLOG AND 

GR12 RESULTS IN 2013 

NEW SCHOOLS REQUIRED 


School 

No. Of 

No. 

% Passed 

No. Not 

Primary 

Secondary 



Classroo 

Wrote 


achieved 





ms 

GR12 





Vaalwater 

Meetsetshehia 

8 

73 

94.52 

4 

2 

1 


Leseding 

8 

46 

69.56 

14 




Laerskool 

4 

0 

0 

0 




Moshia 


14 

100 

0 




Mohlakamotala 


48 

46.58 

17 



Total 


20 

181 

80.09 

35 


Nylstroom 




1 

1 


Hector Peterson 

20 





Phagameng 


114 

65.78 

39 




Solomon Mahlangu 


64 

43.54 

35 




Hoerskool 


145 

98.6 

2 




Settlers 


83 

95.18 

4 



Total 



406 

80.09 

80 




Source: Dept of Education 2013 
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2.6.2.2 CHALLENGES REGARDING EDUCATION 


• Demarcation of circuit not in line with municipal boundaries. 

• Provision of water, sanitation and electricity to needy schools. 

• Partnership between locals, private sector and FET's on skills development 

• Overcrowding in classrooms. 

• Increase d teenage pregnancy. 


2.6.3 HEALTH AND SOCIAL DEVELOPMENT 


Table 6: NUMBER OF HEALTH FACILITIES WITHIN THE MUNICIPALITY 


Municipality 

Hospitals 

Clinics 

Mobile Clinics 

Community Health Centre 

Modimolle Municipality 

1 ( 1 Specialized) 

4 

4 

0 


Source: Dept of Health 2013 


Table 7: Shortage/Backlog of Health Facilities 


Clinics 

Challenges 

Remedy/Intervention 

Vaalwater Clinic 

The clinic didn't meet the need of the community 

Need for a Health Centre were identified 


The community is large and need more specialized staff e.g. Medical 

Practitioner full time in the clinic 

Appointment of Permanent Medical Practitioner 


The EMS can't manage the demand from the clinic (specially with transporting 

Ante natal client in labor 

Need for more Ambulances were identified 

Availability of transport to hospital (Affordable Taxis) 


Transport of clients to Hospital is a constrain 



Accommodation of staff is a problem 


Alma Clinic 

The clinic is away from the community- its only a house and doesn't comply to 

the standard of a clinic 

Upgrading of the clinic is needed 


Transport of clients to Hospital is a constrain 

Building of a new clinic 
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Accommodation of staff is a problem 

Availability of transport to hospital (Affordable Taxis) 



Nurses home is needed to accommodate staff 

Modimolle Town Clinic 

The clinic doesn't meet the need of the community 

A bigger clinic nearer to Phagameng is needed 



The current clinic will still be needed to cover the town area 

Phagameng Clinic 

The clinic doesn't meet the need of the community 

New clinic in Extension 9 


Accommodation of staff is a problem 

Mobile clinic in Extension 10 



Nurses home is needed to accommodate staff 

General 

All clinics have a shortage of staff 

The staff establishment has to be reviewed to accommodate more staff 


All clinics are in need of computers, photocopy and fax machines 

Request for donations of computers, photocopies and fax machines 


Source: Department of Health and Social Development 2013 


Table 8: State of HIV/AIDS Preference 


HIV/AIDS Preference Estimates 

2013 

Modimolle Municipality Area 

25% 

Waterberg District 

30,3% 


Source: Dept of Health 2013 


2.6.3.1 HIV/AIDS CHALLENGES 

• Lack of funds to implement programmes. 

• HIV/AIDS Council launched but not functional. 

• Shortage of AIDS counselors. 

• Child headed families. 

• Impact of HIV/AIDS on the working force. No hospice as more people are infected and affected, hospitals cannot carry the burden. 
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2.6.4 SAFETY AND SECURITY 

It has been noted that the crime rate in MLM is high although the municipality has only four (4) police stations (Modimolle, Rankinspass, Dorset and Vaalwater). This is 
conducive for economic growth, especially in the tourism and retail industry. However, the Alma (Mabaleng settlement is situated at ±15km away from the Rankin pass and 
±30km from Vaalwater Police Stations). This further challenges social and security cluster communities for proper planning. The Phagameng area has been provided with a 
satellite Police station; otherwise Phagameng was at a radius of ±3.5 KM. 


2.6.4.1 THE NUMBER OF THE POLICE STATION IN THE MUNICIPALITY 
Table 3: Safety and Security Facilities 


Area 

Police Station 

Satellite Station 

Magistrate court 

Correctional Services 

Modimolle 

1 

0 

1 

1 

Vaalwater 

1 

0 

0 

0 

Rankinspass 

1 

0 

0 

0 

Dorset 

1 

0 

0 

0 

TOTAL 

4 

1 

1 

1 


Source: Modimolle Local Municipality, 2013 

2.6.4.2 CRIME CATEGORIES AND STATISTICS 

Table 4: Crime Category for Modimolle Municipality Surroundings Police Stations 2013/2014 


Crime Category 

Modimolle 

Cluster 

CONTACT 

All up except Murder, Assault common 

CONTACT RELATED 

Arson , Malicious Damage gone up 

PROPERTY 

Burglary ,Theft out of motor vehicles. Stock theft gone up 

CRIME DEPENDENT ON POLICE 

Drug related gone up 

OTHER SERIOUS 

All thefts not categorized 

Gone up 

OTHER RELATED WITH ROBBERY 

Car and Truck Jacking's 


Sorce: Dept of Safety, Security and Liason Limpopo 2013 
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2.6.4.3 SHORTAGE/BACKLOG OF SAFETY AND SECURITY FACILITIES 


• Monitoring of proper utiiization of iicenses and permits issued to iiquor seiiers. 

• iiiegai operation of uniicensed sheebens and taverns. 

• Access to certain crime scenes due to bad conditions of roads and iights. 

• Domestic vioience (women and chiid abuse). 

• Crime awareness and substance abuse. 

• Urgent municipai by-iaws. 


2.6.4.4 MAGISTERIAL COURTS 


Magisterial Court 

Periodical Magisterial Court 

Permanent Staff 

Modimoiie 

• 5 Magistrates 



• 8 Prosecutors 

38 


• 1 Office Manager 



• 7 interpreters 



• 17 Admin Cierks 



2.6.4.5 CORRECTIONAL SERVICES: COMMUNITY CORRECTIONS 


Office 

Current Case Load 

Members 

Shortage of Personnel 

Modimoiie 

Probationers 

60 

4 

2 


Paroiees 

22 



Vaalwater 

Probationers 

12 

2 

0 


Paroiees 

4 




2014-2015 FiNAL iDP/BUDGET MODiMOLLE LOCAL MUNiCiPALiTY 


78 



2.6.5 DISASTER AND RISK MANAGEMENT 


2.6.5.1 DISASTER MANAGEMENT CHALLENGES 

• The municipality does not have a staffed disaster management unit. 

2.6.5.2 DISASTER AND RISK ASSESSMENT 

• Disaster risk assessment was done the following hazards were identified as high risks; 

• Veld Fires 

2.6.5.2.1 Followed by risks of medium risks 

• Floods 

• Dams 

• Drought 

• Epidemics 

• Water pollution and hazmat 

The appropriate and effective public awareness will contribute to alleviate disaster risk and the vulnerability of the community. 

Disaster response plans were put in place to reduce the risk of disasters and to ensure effective and timorously respond to disasters. 

2.6.5. 3 RISK MANAGEMENT COMMITTEE: Internal Audit Unit is responsible for risk function. Risk committee has been established and is functional. No dedicated 
or full time personnel for risk management functions. 

2.6.5.4 RISK MANAGEMENT CHALLENGES 

• No dedicated personnel in risk unit only a temporary employee reporting to Internal Audit 

• Lack of understanding of risk management by some managers. 

• No Accounting Officer to oversee Risk Management functions. 

• No commitment from managers on risk management issues. 

• Wrong perceptions 

• Nonfunctional Risk Committee due to non-attendance and commitment on risk matters by management. 
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2.6.5.5 STRATEGIC OBJECTIVES 


• To identify and prioritize risks and hazards 

• To identify communities at risks and reduce their vulnerability 

• To develop options for treating priority risks 

• To develop contingency and preparedness plans for responding to disaster or incidents 

• Training and awareness for key stakeholders and the communities 

2.6.6 POST OFFICE AND TELECOMMUNICATION 

The Modimolle Local Municipality has two post offices and four retail postal agencies. The current postal services are strategically well located and sufficient for the existing 
demand within the municipality. These facilities must receive regular maintenance to ensure that the facility stays in usable condition. 

2.6.6.1 THE NUMBER OF POST OFFICE AND SHORTAGE/BACKLOGS 
Table 5: Post Office and Agencies 


Area 

Type of facility 

Grade of Facility 

Modimolle Town 

Post office 

Levels 

Vaalwater/Mabatlane 

Post office 

Unbranded 

Alma/Mabaleng 

Retail Agency 

Retail Postal agency : Type C 

Rankin's Pass 

Retail Agency 

Retail Postal Agency: Type C 

Kokanje 

Retail Agency 

Retail Postal Agency: Type B 

Modimolle 

Uti Couriers 

Retail Postal Agency 


Source: Modimolle Local Municipality, 2013 
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2.6.7 SPORTS, ART AND CULTURE 
2.6.7.1 SPORTS CENTRES IN THE MUNICIPALITY 
Table 6: Municipal Halls and Parks 


Modimolle Municipality 

Number 

Community Halls 

5 

Sports Facilities 

25 

Municipal Parks 

18 


Source: MLM 2013 


2.6.7.2 CHALLENGES/BACKLOGS TO RECREATIONAL, SPORTS, ART AND CULTURE 

• Lack of Sports Programme. 

• Outdated material at libraries. 

• Lack of maintenance on some halls. 

• Poor condition of sports facilities. 

• Poor administration and accessibility of facilities. 
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2.6.8 THE NUMBER OF LIBRARIES IN THE MUNICIPALITY 


Table 7: List of Libraries in the Municipality 


Area 

Type of Facility 

Personnel 

Modimolle Town 

Ruth First Memorial (Main Library) 

5 Staff 

Phaganneng 

Phagameng (Branch Library) 

1 Staff (Serviced by Dept of 
Sports, Art and Culture) 

Vaalwater 

Mabatlane (Branch Library) 

2 Staff 

Waterberg District Office 

Waterberg District 

Unknown 

Kokanje 

Public Library 

Unknown 

Abraham Kriel Children 's home 

Public Book Deposit 

Unknown 


Source: MLM 2013 


2.6.8.1 BACKLOGS/CHALLENGES REGARDING LIBRARIES 

• Shortage of new books e.g. Afrikaans large print and academic books 

• Shortage of air conditioners in all municipal libraries 

• Lack of public access to internet 

• Shortage of book shelves 

• Challenges of using manual systems in the all libraries 


2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


82 



KPA 3 - LOCAL ECONOMIC DEVELOPMENT 


Economic growth and development is an important part of every region within South Africa. It creates employment and an improvement in living standards for the people 
to ultimately become active participants in the economy. In order to foster and promote economic growth and development, municipalities develop local economic 
development strategies to systematically create measures for growth. 

Modimolle has an approved 2009 LED Strategy. The strategy has indicated that Modimolle Local Municipality has a Tress Index of 51.7 %, which it is a clear indication that 
the economy is neither diversified nor concentrated. The economy is reliant on more than one sector and thus not vulnerable to external impacts. Agricultural Sector is the 
most comparative sector with a high local quotient. This implies that the sector is serving needs beyond the sector, exporting goods and services from this sector. 

Economic growth has direct implications to formal employment levels. While informal or second economy employment, also plays an important role in providing access to 
household income. The second economy is characterized by high unemployment and lack of skills mainly among the youth, women and people with disabilities. We have 
202 registered informal traders or hawkers. Most of them are selling vegetables, sunglasses, belts, hats, earrings and watches. Data is currently unavailable for the 
contribution of this sector or economy. 

The municipality is currently in the process of formalizing this sector to a level where the formal and informal business can co-exist and support each other. The current 
Municipal By-Laws on Street Trading reviewed in 2009 and read with By-Laws approved in 2006 require a hawker to be 2 meters away from the pavement and shops. Our 
pavements in town are about 3 metres from the shop to the road; therefore do not allow hawkers to operate in town. 
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Table 1: Occupational Profile 
Occupation 


Occupation is the type of work that a 
person does, according to the South 
African Classification of Occupations, 
to obtain an income irrespective of 
the industry. 

The leading occupations 
within the municipality are: 

• Elementary occupations (29.8%), 

• craft (15.4%), and 

• Service workers (10.5%). 


^ MLM, Plant and 
machine operators , 
5 . 4 ^ 


MLM, Skilled 
agricultural , 8.9% 

^ MLM, Service 

workers, 10.5% 

^ MLM, Clerks, 9.7% 

MLM, 

Technicians/Professi 

onals,3.0%^LM, Professionals, 

7.6% 

MLM, Legislators, 
9.9% 


occupations, 29.8% 


MLM, Craft, 15.4% 


Source: StatsSA Community Survey, 2011 
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3.1 SECTOR PRODUCTION STRUCTURE 

During Strategic Planning Session, it was realized that the Agricultural Sector Production or GDP contribution is declining and that the Tourism sector is growing. Though the 
tourism production contribution cannot be determined, but there has been a mass convention of farm land to game lodges and Safari Camps. The Vision of the 
municipality was mainly developed based on the latter findings.The occupational profile provides an indication of sector development as well as the number of formally 
employed people in Modimolle. The Majority of people are employed in elementary occupations like farm workers, cleaners, etc. Implication: The labour force of MLM is 
primarily unskilled as a result the majority of the population is employed in semi- and unskilled occupations (not high income occupations) 


Table 2: Sectoral Production Structure (1997-2007) of Modimolle as % Contribution 


Sector 

1997 

2002 

2007 

Primary Sectors 

Agriculture 

5.6% 

8.0% 

6.5% 

Mining 

1.8% 

1.6% 

1.2% 

Secondary Sectors 

Manufacturing 

5.8% 

5.0% 

4.5% 

Utilities 

1.9% 

1.2% 

1.1% 

Construction 

3.6% 

3.4% 

3.6% 

Tertiary Sectors 

Trade Sector 

16.2% 

14.3% 

13.5% 

Transport and Communications 

14.6% 

22.2% 

23.3% 

Finance and Business Services 

20.6% 

18.3% 

21.3% 

Community Services 

7.8% 

7.0% 

6.5% 

Government Services 

22.0% 

19.0% 

18.6% 

Total 

100.0% 

100.0% 

100.0% 


Source: LED Strategy 2009 
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3.2 EMPLOYMENT PER SECTOR 

A large portion of MLM population is employed in the community services (includes government services) sector (29.6%). The economic sectors that also contribute largely 
to employment are agriculture (23.8%), trade (16%) and manufacturing (10.8%). Figure 11 indicate that the majority (53.4%) of the municipality is employed in either 
community services or agriculture sectors. 


The sectors showing an increase in employment from 1996 to 2007 are community services, finance, trade and construction. Sectors which had a decline in employment 
contribution for the same period are transport, electricity, manufacturing, mining and agriculture. It is of concern that the agriculture sectors employment contribution is 
declining, since this sector contributes largely to the employment opportunities in MLM. 

Table 3: Sectoral Employment, 2011 


^ 2007, Community Services, 
1996, Commun?^§^vices, 29% 


2007, Finance, 9.9% 


'' 1996, Finance, 5% 


2007, Transport & 
Communication, 3% 


2007, Wholesale & Retail Trade, 


'' 1996, Wholesale & Retail Trade, 16.0% 
10 % 


^ 2007, Construction, 6.9% 
1996, Construction, 6% 


2007, Electricity & Water, 0.3% 
1996, Electricity & Water, 0% 


2007, Manufacturing, 10.8% 

1996, Manufacturing, 14% 


2007, Mining, 0.9% 
- 1996, Mining, 1% 


2007, Agriculture, 23.8% 


■ 2007 
T2001 

■ 1996 


1996, Algriculture, 32% 


ftiAMKmi 
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The municipality has a responsibility to support Local Economic Development including the businesses in the second economy. The market stalls in Mabatlane are awaiting 
occupation of the beneficiaries. The Market stalls in Modimolle Taxi rank had been completed and the process of occupation has commenced in July 2010 but delayed due 
to understaffed unit of law enforcement in Department: Community and Social Services. 

Hawkers in Modimolle town have been provided with permits to operate in town for the duration from July 2012- June 2013. It is challenging to regulate the activity since 
the project of development of market stalls is still outstanding. The Mabatlane and Modimolle hawkers have established committees, which is a communication body 
between the hawkers and municipality. 

The EPWP is a programme that cuts across all departments and spheres of government. Under the EPWP, all government bodies and parastals are required to make a 
systemic effort to target the unskilled unemployment. They must formulate plans for utilizing their budgets so as to draw significant numbers of the unemployment into 
productive work in such a way that workers gain skills while they work so increasing their chances of getting out of the marginalized pool of unemployed people. 

Over the years Modimolle Local Municipality has been implementing projects through labour intensive methods aligned to the Extended Public Works Programme (EPWP). 
The EPWP involves creating temporary work opportunities for the unemployed, using public sector expenditure. It builds on existing best-practice government 
infrastructure and social programmes either by deepending their labour absorption or extending them. Local Economic Development - Agricultural Activities. 


Table 4: Job Creations 


MODIMOLLE LOCAL MUNICIPALITY EPWP SUMMARY ON WORK OPPORTUNITIES CREATED 2013/2014 

Project Name 

Project Number 

Total number of 
Beneficiaries 

Female 

Beneficiaries 

Male 

Beneficiaries 

Daily Wage Rate 

Phagameng Street Phase 4 

74/1/630 

28 

2 

26 

R85 

Modimolle Paving of Streets 

74/1/629 

9 

3 

6 

R85 

Mabatlane Ext 4 Paving of Ring 

74/1/627 

26 

14 

12 

R85 

Limpopo Lower Level Bridge 

74/1/613 

13 

0 

13 

R90 

Paving of Freedom Park Ring Road 

74/1/650 

35 

11 

24 

R85 

Rehabilitation of Lillian Ngoyi 

74/1/625 

10 

2 

3 

R85 

10 Temporary Workers 

262 0009 

10 

0 

10 

R95 








Source: MLM 2013 
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Table 5: Major Economic Patterns and Trends (Agriculture) 







Modimolle 

Cotton 

Citrus 

Potatoes 

Brahman, Nguni, seminarian 


Maize 

(oranges) 

Tomatoes 

Tulip, Bonsmara, Drakensberg 


Millet 

Peaches 

Cabbage 

And Simmental. 


Tobacco 

Table 

Carrots 

Sheep: Doper, Samara and 


Paprika 

Grapes 

Onions 

Van Rooyen. 


Sorghum 


Cucurbits (the 

Goats: Boer goats. 


Lucerne 


pumpkin type) 

Poultry: New Hemisphere 


Cowpeas 



white leghorns Astrologers, 


Groundnuts 



Potchefstroom Kooks, 


Wheat 



Black leghorns. 


Jug beans 



Piggery: Large white. 


China beans 



Minnesota and Lindros 


Sunflower 





Source: MLM 2012 


Table 6: LED Projects 2013/14 


Project Name 

Location 

Beneficiaries 

Phagameng Baruwa Kgomo 

Camp (Watrap) 

8 

A Re Hudisaneng Cooperatives 

Camp (Watrap) 

5 

Makgatho Family Agricultural Project 

Camp (Watrap) 

1 

Setihako Agricultural Project 

Camp (Watrap) 

1 

Jemcod 

Camp (Watrap) 

4 

Modimolle Cooperative 

Modimolle (Industrial Site) 

7 

Mabaleng Youth Project 

Alma 

5 


Source: MLM 2013 
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3.3 SMME'S 

SMME development and support systems are critical important aspects of local economic development due to this sector's ability to create employment. This Thrust's main 
focus is the establishment and expansion. It is important that local businesses are supported in their development and growth and that the development of new SMMEs is 
stimulated. Many local businesses experience constraining factors such as a lack of business and financial management skills. The Municipality should, therefore, provide 
support to emerging SMME's as well as in the provision of skills training. In this respect, a number of organizations, both on provincial and national level, have been 
established to support small businesses. These organizations are not currently sufficiently represented in Modimolle Municipality and the establishment of local offices of 
these support services should, therefore, be encouraged and facilitated, if not already. Local businesses should also be supported through mentorship programmes, 
whereby practical knowledge can be transferred from experienced business owners to entrepreneurs. 

Support should also be given to small local businesses in gaining access to capital and financial sources. The sustainability and growth of many small businesses in 
Modimolle and SMMEs in the Modimolle area. The focus areas of this programme are thus on: 

• Ensuring that existing SMMEs and micro enterprises become sustainable through the provision of financial support and the provision of skills development. 

• Creating a business friendly environment for the establishment of new SMMEs, and 

• Creating a structure through which local authorities can facilitate SMME development and provide sustainable information and support. 

3.4 LED CHALLENGES 

• LED concept not clearly understood by participants. 

• Limited Community Involvement. 

• Inadequate education and training. 

• Inadequate budget for LED projects and programmes. 

• No Business Attraction, Retention and Investment Policy. 

• Lack of municipal land for LED Projects in Mabatlane. 

• Lack of capacity of municipal infrastructure to support LED. 

• Lack of integration of implementation of LED Projects in the municipality by government departments. 

3.5 LED STRATEGY 

LED Strategy will provide focus in terms of economic growth and development; its purpose is to provide the municipality with an economic analysis of the municipality; 
indicating potential economic sectors and competitive sectors. It identifies resources within the municipality and provides strategies on how to optimally utilize them. The 
development of the LED Strategy is performed within the following legal frameworks which provide mandate to the municipality to develop local economy and offer a 
planning and implementing frameworks: 
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(1) The Constitution of the RSA Act (108 of 1996), section 152 (1) assigns local government with inter alia with function of promoting social and economic development. 

(2) The White Paper on Local Government further more charges the municipalities with the responsibility of working with local communities to find sustainable ways of 
their lives in pursuit of being a developmental local government. 
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KPA 4 - FINANCIAL VIABILITY 


4.1 Legislative Prescripts on Municipal Financial Management 

The purpose of this section is to provide financial viability of MLM within financial framework, legislation and reviewed financial policies. Municipal budget is compiled in 
terms of the Municipal Finance Management Act (MFMA), 56 of 2003. MFMA provides an environment which ensures sound and sustainable management of the financial 
affairs of a municipality and establishes treasury norms and standards for the local spheres of government. 

4.1.1 Debt Collection and Credit Control Policy 

The objective of this policy is to provide credit control and debt collection procedures and mechanisms. The municipality has taken the initiative to vigorously hand over 
debtors to legal department to reduce the debt. The municipality is encountering challenges in implementing this policy due to the lack of personnel. It is again costly to 
hand over debts of minimal amount such as R500 since legal fees are more than the debt. The policy further makes provision for indigents, which is consistent with its rates 
and tariff policies. The policy also outlines powers to restrict or disconnect supply of service, service level agreements, disputes, extension of payments, change to pre-pay 
and penalties. 

4.1.2 Cash and Investment Policy 

The investment policy aims at gaining optimal return on investments without incurring undue risks, during those periods where cash revenues are not needed for capital or 
operational purposes. The Investment policy is dependent on the accuracy thereof together with the cash management programme which must identify the amounts 
surplus to the municipality's needs, as well as the time when and period for which such sources are surplus. 

4.1.3 Indigent Policy 

An indigent household is where a verified total gross monthly income of all occupants over 18 years of age does not exceeding the amount equal to twice the annual state 
pension as approved by National Government such other amounts as the council may from time to time determine such households qualify for subsidy on property rates 
and service charges for sewerage and refuse removal not less than a rebate of 50% on monthly amount billed and will additionally receive 6kl of water and 75 kWh of 
electricity per month free of charge. 

4.1.4 Asset and Inventory Management Policy 

Only households where the accountholder or property owner has registered as indigent in terms of the municipal annual registration programme, and whose registration 
has been accepted and entered into the register of indigents shall qualify for the above concessions. Currently the municipality has registered 5050 indigent 
households. The objective of this policy is to ensure that indigents receive at least basic municipal services. The verification of indigent status is a challenge. The 
municipality has established the Indigent function with two full time personnel (Indigent Officer and Indigent Clerk) who will be implementing necessary mechanism of 
verifying and updating the register. The purpose of this policy is to ensure the economic, efficient and effective control, utilization, safeguarding and management of 
Council's assets. This policy significantly revises the existing policy dated 14 February 2008. The significant revision arises from the following developments: The intention of 
the Modimolle Municipality to implement and comply with Standards of Generally Recognised Accounting Practice (GRAP) for the 2008/09 financial year. For the purpose 
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of this revised policy, the applicable standard is GRAP 17 and to some extent GRAP 16. The intention to comply with the Asset Transfer Regulations as contained in National 
Treasury Gazette Number 31346 issues on 22 August 2008. 

4.1.5 Rates Policy 

The municipality needs a reliable source of revenue to provide basic services and perform its functions. Property rates are the most important source of general revenue 
for the municipality. Revenue from property rates is used to fund services that benefit the community as a whole as opposed to individual households. These include 
installing and maintaining streets, roads, sidewalks, lighting, and storm drainage facilities; and building and operating clinics, parks, recreational facilities and cemeteries. 
Property rates revenue is also used to fund municipal administration, such as computer equipment and stationery, and costs of governance, such as council and community 
meetings, which facilitate community participation on issues of Integrated Development Plan (IDP's) and municipal budgets. Municipal property rates are set, collected, and 
used locally. Revenue from property rates is spent within a municipality, where the citizens and voters have a voice in decisions on how the revenue is spent as part of the 
integrated Development Plans (IDPs) and budget processes, which a municipality invites communities to input prior to municipal council adoption of the budget. 

4.1.6 Provision of Bad Debt Policy 

Purpose of this policy is to ensure that collection of debt remains cost effective and Written-offs is authorized at an appropriate time by Council. This policy must be 
implemented in line with Debt Collection and Credit control Policy. All collections must be exhausted before any account is considered to be written-off. No account should 
be written off where services are currently being rendered. Cut-off procedures should be instituted in line with the policy. 

4.1.7 Fraud Prevention and Anti-Corruption Policy 

This policy intends to set down the stance of the municipality to "Fraud" as well as to reinforce existing systems, policies, procedures, rules, and regulations and regulations 
of the municipality aimed at deterring prevention, detecting, reacting to and reducing the impact of fraud. 

Currently the municipality has established Customer Care unit which handle as well Presidential and Premier hotline matters. The unit is provided with at least 1 personnel. 
The installed CCTV cameras, contracted physical security and installed a palisade fence around the municipal main building has contributed in reducing fraud and corruption 
activities. The other municipality centers have as well improved fencing and contracted physical security; such enables proper control and accountability to municipal 
asserts. 

4.1.8 Financial Plan 

The IDP informs the budget process. During the IDP process from the first phase the budget process is informed. All the needs of the communities and stakeholders are 
identified in the analysis phases and challenges encountered during the IDP process were developed into projects and programmes; and they were allocated budget 
(costing) accordingly. The budget process is as well informed by the revenue collection 
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4.1.9 Expenditure Management 

The capital and operational expenditure is advised by the capital and operational budgets in alignment with projects as per the approved IDP. All capital projects are 
budgeted for and captured on the IDP. 

4.1.10 Cash-flow Management 

• Rolling out the Smart Metering project to cover problematic areas within the municipality 

• All finance officials to sign a confidentially of information declaration and to start enforcing discipline on perpetrators of information leaks 

• Cascade the PMS to lower levels of the municipality 

• Complete centralization of supply chain processes and more strict controls on expenditure are being employed in the last half of the financial year 

• In the process of developing revenue enhancement plan to ensure a practical approach in turning the situation around 


4.1.11 Supply Chain Policy 

Supply Chain Management policy is developed within the legislative framework of, the Constitution of SA, MFMA, PPP Framework Act of 2000(Act No 5 of 2000), Broad 
based Economic Empowerment Act (Act No 53 of 2000). It outlines procurement processes within the municipality. Among others, it outlines the competencies and 
delegations of the committees and officials that manage the procurement process, such as the evaluation and adjudication committees, the CFO, the Municipal Manager ; 
Divisional Manager: Supply Chain Management and Supply chain/ procurement officers. The Supply Chain Management policy is linked to the asset policy and easy to keep 
records concerning assets and there is a database register which is updated quarterly and procedure manual in place. 

4.1.12.1 Supply Chain Management 

Supply Chain Management, as the core component of the public financial management discipline, seeks to ensure the proper flow of goods and services between the 
supplier and the public sector institutions, in the right quality and quantity whilst advancing the RDP goals. Empowerment principles, supplier development. Local Economic 
Development (LED) and value for money, to ensure expeditious and appropriate service delivery. Supply Chain Management has been developed in accordance and in 
conjunction with other pieces of legislation to develop and shape the SCM within the local government sphere. These include Section 217 of the Constitution, which 
compels all organs of state to implement a SCM system that is fair, transparent, equitable, competitive and cost-effective. Chapter 11 of the MFMA compels the 
municipalities to establish SCM units and implement the SCM Policy, which gives effect to all SCM functional areas. 

The Preferential Procurement Policy Framework Act 5 of 2000 provides for the application of the points system when evaluating and adjudicating bids. Treasury Regulations 
868 of 2005 (SCM Regulation) and SCM: A Guide for Accounting Officers of municipalities and municipal entities provides a step by step illustration for the implementation 
of the SCM policies for the Accounting Officers. 


2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


93 



4.1.12.2 The Supply Chain Management process contains various role players that influence the SCM processes which are: 

1. The National Treasury: Develops policy and oversees the implementation of the policy in all municipalities. 

2. The Provincial Treasury: Supports the municipalities in implementing the SCM Policy and further provides assistance to the municipalities in terms of capacity building. 

3. The Municipal Council: Approves the SCM structure of the municipality and ensures that the Accounting Officer executes the council's SCM Policy. 

4. The Accounting Officer: Establishes the SCM unit, which will be under the supervision of the CFO. 

Each municipality in terms of section 165 of the MFMA, is required to establish an Internal Audit unit that must examine and report on the effectiveness, efficiency and 
economic use of the Supply Chain Management to achieve objectives of the municipality. 

SCM Officials, who are the custodians of the SCM process, implement the policy and carry out the SCM operational activities. External role players are the suppliers and the 
community within the municipal jurisdiction. Supply Chain Management is the under girdle for spending on capital projects and operational expenditure (day-to-day 
expenses), monitoring the manner in which the spending is undertaken, fostering spending that advances the RDP goals, LED initiatives, BBBEEA principles and ensuring 
value for money on each spending. 

Supply Chain Management, as a financial management tool, seeks to reform and regulate the manner in which public funds are utilized when procuring goods and services 
whilst in pursuit of service delivery that is responsive to the needs of the society and to curtail any mal-administrative and fraudulent practices in the procurement front. 
The Supply Chain Management (SCM) system has been introduced to national and provincial departments and trading entities, constitutional institutions and schedule 3A 
and 3C public entities. Framework for Supply Chain Management and other supporting practice notes and documentation were issued during December 2003, with a view 
to assist institutions with the implementation of the SCM process. 

4.1.12.3 BID ADJUDICATION COMMITTEE 

The committee should consider the reports and recommendations made by the evaluation committee. The former committee must consider whether the recommendation 
made by the latter, sufficiently indicates that all relevant factors have been taken into account, and that the recommendation made represents a logical, justifiable 
conclusion, based on all relevant information at the evaluation committee's disposal. Each recommendation must be supported by clear, concise motivation of salient 
points. The accounting officer will determine the delegated powers exercised by the adjudication committee, which may be expected to make a recommendation to the 
accounting officer for final approval/ratification. 

4.1.12.4 BID EVALUATION COMMITTEE 

This committee is responsible for the evaluation of bids received, which include verification of the capability/ability of the bidder to execute the contract, from a technical, 
managerial and financial perspective whether the bid is to specification in respect of quality, functionality, dimensions, design, customer support, guarantee, etc. 

Whether a bid offers value for money the number of contracts awarded to bidder/s in contention during the preceding twelve months allocation of preference points 
Representivity in the composition of the bidder and the possibility of fronting success/failure in executing contracts awarded to a bidder previously Tax Clearance certificate 
issued by the SARS Compulsory registration on Provincial Treasury's Suppliers Database. 
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4.1.12.5 BID SPECIFICATION COMMITTEE 

This is the committee responsible for compiling of bid specifications. The specifications committee must also consider whether all the required quality assurance standards 
have been met with regard to the type of goods that is requested. The specifications should be compiled in an unbiased manner to allow 
all potential bidders to offer their goods and or services. 

4.1.12.6 LIST OF MUNICIPAL BILLING SYSTEM 

• Munsoft 

4.1.13 Municipal Sources of Revenue 

• Water 

• Electricity 

• Sewerage 

• Property rates 

• Refuse Removals 

• Rentals 

• Fines 


Table 2: Summary of Revenue Sources in MLM 


Revenue Source 2014/15 

Totals 

Water 

37 500 000 

Electricity 

86 200 000 

Property rates 

28 100 000 

Refuse removal 

7 513 270 

Rentals 

65 580 
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Sewerage 

11 000 000 

Agencies 

3 600 000 

Fines 

141 500 

Grant Operations 

64 297 201 

Interest Earn Debt 

8 800 000 

Interest Earn Ext 

2 400 000 

Electricity for Gone 

4 600 000 

Sundries 

6 860 690 

Grand Total 

251 878 241 


Source: Internal Municipal System 2013 


Among others Modimolle is experiencing challenges in term of revenue enhancement. Table in above outlines revenue sources utilised in municipality. Currently there is no 

revenue enhancement strategy in place, but provision has been made in the implementation of a Municipal Turn-Around Strategy 

The tariff increase for 8%refuse, 10% sewer, 18% water, 8% electricity, and 8% other 

Achievement of cost recovery of specific users charges especially in relation to trading services 

The municipality's Property Rates Policy approved in terms of the Municipal Property Rates ACT OF 2004 

The municipality's Indigent Policy and Debt Collection Policy are approved by council 

Estimated collection rate is 95%. 

4.1.14 FINANCIAL VIABILITY CHALLENGES 

• Revenue collection. 

• Most of the customers are indigent and no indigent verification system. 

• Financial System not compliant with GRAP 

• Lack of compliance with Supply Chain Policy 

• Asset management not centralized 

• Lack of project and financial management skills 
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Table 1: List of Finance Policies 


POLICICIES/SYSTEMS/STRATEGIES 


Credit Control Policy 

Debt Collection Policy 

Provision of Bad debts Policy 

Investment Policy 

Asset Management Policy 

Revenue and Tariff Policy 

Indigent Policy 

Rates Policy 

Fraud Prevention & Anti -Corruption 
Policy 

Accounting Policy 

SCM Policy 

Delegation Register 

Budget Policy 

Petty Cash Policy 


AVAILABILITY 

(YES/NO) 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 


Yes 

Yes 

Yes 

Yes 

No 
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4.1.15 MUNICIPAL EXPENDITURE TRENDS (5/2 FINANCIAL PLAN) 


LIM365 Modimolle - Supporting Table SA18 Trans 


'ers and grant receipts 


Description 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Originai 

Budget 

Adjusted 

Budget 

Fuii Year 
Forecast 

Budget Year 
2014/15 

Budget Year 
+1 2015/16 

Budg 

et 

Year 

+2 

2016/ 

17 

RECEiPTS: 










Ooeratinq Transfers and Grants 










Nationai Government: 

48 276 

56 236 

60 928 

62 686 

62 060 

62 060 

64 297 

60 217 

58 

972 

Local Government Equitable Share 

44 945 

50 098 

56 393 

57 283 

57 283 

57 283 

58 643 

56 447 

55 

057 

Finance Management 

1 948 

1 795 

1 500 

1 550 

1 393 

1 393 

1 600 

1 650 

1 700 

Municipal Systems Improvement 

604 

1 093 

800 

890 

890 

890 

934 

967 

1 018 

EPWP Incentive 

Integrated National Electrification 
Programme 

- 

2 093 

912 

1 000 

1 000 

1 000 

1 502 



Municipal Infrastructure Grant 

779 

1 158 

1 323 

1 963 

1 494 

1 494 

1 618 

1 153 

1 197 

Provinciai Government: 

. 

_ 

. 

_ 

_ 

_ 

. 

_ 

_ 

Municipal Infrastructure Grant 










District Municipaiity: 

2 000 

1000 

1 500 







WDM 

2 000 

1 000 

1 500 
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Other grant providers: 









[insert description] 









Total Operating T ransfers and Grants 50 276 

57 236 

62 428 

62 686 

62 060 

62 060 

64 297 

60 217 

58 

972 

Caoital Transfers and Grants 

National Government: 22199 

26 815 

51 111 

49 673 

45 299 

45 299 

35 746 

29 907 

27 

734 

Municipal Infrastructure Grant (MIG) 21 003 

Integrated National Electrification 

Programme 

Electricity Demand Side Management 

Department of Mineral & Energy 

Municipal Systems Improvement 146 

Finance Management 1 051 

26 815 

40111 

3 000 

8 000 

37 373 

7 300 

5 000 

37 842 

7 300 

157 

37 842 

7 300 

157 

30 746 

5 000 

21 907 

8 000 

22 

734 

5 000 

Provincial Government: 









Other capital transfers/grants [insert 
description] 









District Municipality: 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

WDM 









Other grant providers: 

. 

_ 

_ 

_ 

. 

_ 

_ 

_ 

[insert description] 









Total Capital Transfers and Grants 22 199 

26 815 

51 111 

49 673 

45 299 

45 299 

35 746 

29 907 

27 

734 

TOTAL RECEIPTS OF TRANSFERS & „ 

GRANTS ^2 476 

84 051 

113 539 

112 359 

107 359 

107 359 

100 043 

90124 

86 

706 
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LIM365 Modimolle - Table A6 Budgeted Financial Position 


Description 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2014/15 

Budget 

Year+1 

2015/16 

Budget 
Year +2 
2016/17 

ASSETS 










Current assets 











13 

55 

25 







Cash 

343 

499 

290 

12 000 

12 000 

12 000 

10 000 

11 000 

12 000 


29 


31 







Call investment deposits 

604 

900 

730 

36 348 

36 348 

36 348 

21 900 

22 900 

23 900 


27 

39 

68 







Consumer debtors 

548 

259 

167 

36171 

82171 

82171 

87 171 

84171 

83171 


2 

11 

5 







Other debtors 

260 

899 

524 

12 500 

15 000 

15 000 

8 000 

8 500 

8 000 

Current portion of long-term 










receivables 





300 

300 

320 

340 

360 


7 

6 

6 







Inventory 

565 

512 

098 

5 500 

5 500 

5 500 

6 000 

6 500 

6 000 


80 

114 

136 

102 

151 

151 

133 

133 

133 

Totai current assets 

321 

069 

809 

519 

319 

319 

391 

411 

431 

Non current assets 










Long-term receivables 

100 

159 

i 

299 

9 

165 

- 

- 




Investments 

1 

706 

1 

990 

322 

2415 

2 485 

2 485 

- 

- 

- 

Investment property 





- 

- 




Investment in Associate 





- 

- 





839 

806 

829 

862 

851 

851 

861 

858 

851 

Property, plant and equipment 

343 

667 

114 

541 

386 

386 

309 

780 

801 

Agricultural 





- 

- 




Biological 





- 

- 






2 

2 







Intangible 

204 

497 

497 

330 

2 497 

2 497 

2 497 

2 497 

2 497 

Other non-current assets 

500 

_ 

_ 

500 

500 

500 





841 

811 

834 

865 

856 

856 

863 

861 

854 

Totai non current assets 

853 

314 

233 

951 

868 

868 

807 

277 

298 


922 

925 

971 

968 

1008 

1008 

997 

994 

987 

TOTAL ASSETS 

174 

384 

042 

470 

187 

187 

197 

688 

729 
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LIABILITIES 
Current liabilities 


Bank overdraft 
Borrowing 
Consumer deposits 

Trade and other payables 
Provisions 

Total current liabilities 


Non current liabilities 

Borrowing 

Provisions 

Total non current liabilities 
TOTAL LIABILITIES 


NET ASSETS 

COMMUNITY WEALTH/EQUITY 

Accumulated Surplus/(Deficit) 
Reserves 

Minorities' interests 

TOTAL COMMUNITY 
WEALTH/EQUITY 


612 


681 


38 


263 


353 


809 


67 


562 


663 


027 


76 


359 


1 179 

2 950 
35 000 


1 179 

2 950 
40 000 


1 179 

2 950 
40 000 


1 833 
4100 
50 000 


425 
4 200 
51 000 


299 
4 300 
52 000 


41 


71 


81 


556 


724 


048 


39129 


44129 


44129 


55 933 


55 625 


56 599 


861 


521 


018 


27 


24 


28 


958 


375 


484 


14 570 
26 537 


4 570 
31 337 


4 570 
31 337 


982 
36 000 


557 
41 434 


259 
47 888 


30 


29 


33 


818 


896 


502 


41 107 


35 907 


35 907 


36 982 


41 991 


48147 


72 


101 


114 


104 


374 


619 


550 


80 236 


80 036 


80 036 


92 915 


97 616 


745 


849 


823 


856 


888 


928 


928 


904 


897 


882 


800 


764 


492 


233 


151 


151 


283 


072 


983 


240 


823 


856 


887 


927 


927 


903 


896 


882 


004 


609 


795 


281 

483 


008 

483 


750 


668 


668 


800 


589 


500 


483 


483 


483 


483 


483 


483 


849 


823 


856 


888 


928 


928 


904 


897 


882 


800 


764 


492 


233 


151 


151 


283 


072 


983 
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LIM365 Modimolle - Table A4 Budgeted Financial Performance (revenue and 
expenditure) 


Description 

2010/11 

2011/12 

2012/13 

Current Year 2013/14 

2014/15 Medium Term Revenue & 
Expenditure Framework 

R thousand 

Audited 

Outcome 

Audited 

Outcome 

Audited 

Outcome 

Original 

Budget 

Adjusted 

Budget 

Full Year 
Forecast 

Budget 

Year 

2014/15 

Budget 

Year+1 

2015/16 

Budget 
Year +2 
2016/17 

Revenue Bv Source 


15 


17 


19 


20 


22 





Property rates 

Property rates - penalties & collection 

906 


640 


427 


600 


720 


22 720 

28100 

26 476 

28 582 

charges 


53 


64 


70 


71 


75 





Service charges - electricity revenue 

432 

21 

825 

24 

474 

24 

660 

28 

560 

28 

75 560 

81 600 

90 900 

98 356 

Service charges - water revenue 

859 

8 

167 

7 

858 

8 

600 

9 

800 

10 

28 800 

37 500 

42 375 

48 780 

Service charges - sanitation revenue 

024 

6 

395 

4 

351 

5 

100 

5 

500 

6 

10 500 

11 000 

11 900 

13100 

Service charges - refuse revenue 

Service charges - other 

158 


905 


384 


760 


250 


6 250 

7513 

8 000 

8 260 

Rental of facilities and equipment 

160 

2 

346 

2 

173 

2 

75 

2 

78 

2 

78 

66 

83 

43 

Interest earned - external investments 

914 

2 

639 

5 

528 

7 

700 

6 

500 

8 

2 500 

2 400 

2 550 

2 700 

Interest earned - outstanding debtors 

831 


141 


459 


000 


200 


8 200 

8 800 

9416 

10 500 

Dividends received 









- 


- 




Fines 

71 


72 



96 

102 


102 


102 

142 

142 

142 

Licences and permits 


2 


3 


3 


4 

- 

3 

- 




Agency services 

667 

52 

294 

57 

907 

62 

000 

62 

000 

62 

3 000 

3 600 

3 700 

3 900 

Transfers recognised - operational 

188 

4 

236 

2 

428 

5 

686 

4 

060 

6 

62 060 

64 297 

60 217 

58 972 

Other revenue 

378 


828 


321 


526 


009 


6 009 

6 861 

7 147 

7 328 

Gains on disposal of PPE 





111 










Total Revenue (excluding capital transfers 


170 


190 


210 


215 


225 

225 

251 

262 

280 

and contributions) 

588 


488 


515 


809 


779 


779 

878 

905 

662 

Expenditure Bv Tvoe 


49 


63 


70 


76 


86 


101 

107 

114 

Employee related costs 

167 


660 


160 


220 


555 


86 555 

550 

016 

525 
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3 

5 

5 

5 

6 





Remuneration of councillors 

730 

125 

264 

832 

492 

6 492 

6 855 

7 225 

7616 


6 

3 

1 

5 

5 





Debt impairment 

304 

931 

164 

000 

000 

5 000 

10 000 

8 000 

6 000 


32 

30 

23 

33 

27 





Depreciation & asset impairment 

200 

379 

549 

274 

217 

27 217 

30 604 

32 437 

34 714 


1 

2 

2 

3 

3 





Finance charges 

647 

749 

783 

026 

010 

3010 

3 035 

3102 

3 070 


45 

65 

67 

71 

80 




102 

Bulk purchases 

798 

947 

252 

500 

800 

80 800 

88 000 

95 465 

582 


19 

8 

7 

8 

8 





Other materials 

439 

096 

156 

240 

280 

8 280 

9 730 

10135 

10 727 


4 

7 

7 

7 

7 





Contracted services 

702 

959 

150 

700 

700 

7 700 

7 880 

6198 

6 532 

Transfers and grants 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 

_ 


31 

30 

37 

39 

40 





Other expenditure 

134 

231 

338 

i 

807 

217 

40 217 

37 774 

40148 

42 031 

Loss on disposal of PPE 


409 

1 

391 







Total Expenditure 

194 

218 

223 

250 

265 

265 

295 

309 

327 


121 

485 

207 

599 

270 

270 

428 

725 

796 


(23 

(27 

(12 

(34 

(39 

(39 

(43 

(46 

(47 

Surplus/(Deficit) 

534) 

997) 

692) 

789) 

491) 

491) 

550) 

820) 

135) 


18 

26 

37 

49 

69 





Transfers recognised - capital 

380 

815 

642 

673 

152 

69152 

35 746 

29 907 

27 734 

Contributions recognised - capital 

- 

- 

- 

- 

- 

- 

- 

- 

- 

Contributed assets 











(5 

(1 

24 

14 

29 

29 661 

(7 

(16 

(19 

Surplus/(Deficit) after capital transfers & 

153) 

182) 

950 

883 

661 


804) 

913) 

400) 

contributions 










Taxation 











(5 

(1 

24 

14 

29 


(7 

(16 

(19 

Surplus/(Deficit) after taxation 

153) 

182) 

950 

883 

661 

29 661 

804) 

913) 

400) 

Attributable to minorities 











(5 

(1 

24 

14 

29 

29 661 

(7 

(16 

(19 

Surplus/(Deficit) attributable to municipality 

153) 

182) 

950 

883 

661 


804) 

913) 

400) 

Share of surplus/ (deficit) of associate 











(5 

(1 

24 

14 

29 


(7 

(16 

(19 

Surpius/(Deficit) for the year 

153) 

182) 

950 

883 

661 

29 661 

804) 

913) 

400) 
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KPA 5 - GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


5.1 WARD COMMITTEE AND CDW’S 

5.1.1 Functionality of Ward Committees and Portfolio Committees 

The municipality has nine wards and nine ward committees that meet on a monthly basis. Corporate services provide administrative support to ward committees, 
among others, coordination of meetings, taking of minutes and logistic arrangements. A monthly allowance of R1 000.00 is paid to ward committee members on 
monthly basis. Roles and responsibilities are as outlined in the Municipal Structures Act, 32 of 2000. The municipality has 5 portfolio committee meetings on a monthly 
basis, the committees are as follows: 

• Financial 

• Technical, 

• Corporate 

• Social and community services 

• Planning & Economic Development 

5.1.2 Municipal Committees 

• Performance Audit Committee 

• Budget Steering Committee 

• Audit Committee 

• Portfolio Committee 

• Municipal Public Account Committee 

5.1.3 CDW Programme 

The municipality had 9 CDW's and left with 6 which others were absorbed by the municipality. 

• To improve community participation and intergovernmental relations. 

• There are identified challenges of the existence of CDW's in local municipalities. 

The following challenges were identified: 

• No memorandum of understanding signed between local municipalities and COGHSTA 

• Limited resources provided to CDW's to execute functions 

5.2 MUNICIPAL PUBLIC ACCOUNTS COMMITTEE 

MPAC is established in terms of Section 79 of the Municipal Structures Act (Act No 117 Of 1998) to perform oversight function on behalf of council. MPAC is required to 
table its report on a quarterly basis to the Executive Council and Council. The committee has been established on October 2011 in terms of National Treasury 
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guidelines and comprises of appointed municipal councilors. It reports to council. The MPAC's role is to oversee the accountability of the municipality on public 
finances. 

5.3 INTERGOVERNMENTAL RELATIONS 

IGR is the same as cooperative governance; it is a better term to convey what IGR is all about the municipality uses IGR structures to facilitate inter-governmental dialogue 
with the relevant sector departments.The IGR Bill and DPLG have adopted the terminology "IGR" as the preferred one. IGR is the basis by which elected members and 
officials of government entities deal with each other where cooperation is necessary to assure legislative compliance, policy implementation and service delivery. 

IGR contributes to service delivery and just as good IGR can be a major factor in efficient and effective service delivery, so poor IGR can lead to inadequate or duplicated 
service delivery. In many cases problems with service delivery can be attributed to failures of IGR. "IGR is really about improving the delivery of outcomes through effective 
systems, processes and procedures that ensure cooperation of different role players around policy formulation, planning, monitoring and support and delivery. A narrow 
structural approach leads to people getting bogged down with structures which collapse if difficulties are experienced. " Structure of Intergovernmental in Modimolle 
Municipality is as follows: 

• Municipal Managers Forum 

• Mayors Forum 

5.4 AUDIT, INTERNAL AUDIT AND RISK MANAGEMENT COMMITEE 

5. 1.4.1 Audit Committee: The Audit committee has been established and comprises of the Municipal Manager and four members who are not employed by the 
municipality. The committee meets quarterly and reports directly to the municipal council. The committee liaises with the Internal Audit unit which reports functionally 
to them and administratively to the Municipal Manager. An approved Risk Based Audit Plan has been developed to ensure compliance with MFMA. Management 
developed Auditor General Action Plan and it is coordinated and facilitated by the audit unit, to ensure that all Auditor General's queries are addressed. Regular reports 
on plan are done to monitor the progress or performance of planned mitigations. 

5. 1.4.2 Internal Audit Unit: The unit is established in terms of Section 165 of MFMA. The unit is understaffed and currently utilising the capacity of the following: 2x 
permanent and 1 intern. 

5. 1.4.3 Performance Audit Committee: The committee has been established; it is responsible for performance issues and it reports to council. It comprises of 2x 
individuals not being in the employ of the municipality. The Performance Audit Committee is a section 79 committee and it meets on quarterly basis. 

5. 1.4.4 Risk Management Committee: Internal Audit Unit is responsible for risk function. Risk committee has been established and is functional. No dedicated or full 
time personnel for risk management functions. 

5. 1.4.5 Fraud Prevention and Anti-Corruption Policy 

This policy intends to set down the stance of the municipality to "Fraud" as well as to reinforce existing systems, policies, procedures, rules, and regulations and 
regulations of the municipality aimed at deterring prevention, detecting, reacting to and reducing the impact of fraud. Currently the municipality has established 
Customer Care unit which handle as well Presidential and Premier hotline matters. The unit is provided with at least 1 personnel. The installed CCTV cameras, 
contracted physical security and installed a palisade fence around the municipal main building has contributed in reducing fraud and corruption activities. The other 
municipality centers have as well improved fencing and contracted physical security; such enables proper control and accountability to municipal asserts. 
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5.5 MUNICIPAL AUDIT OUTCOMES 


Financial Years 

Disclaimer 

Qualified 

Adverse 

2007/8 

• 



2008/9 


• 


2009/10 


• 


2010/11 



• 

2011/12 

• 



2012/13 



• 


5.1.5.1 MATTER WHICH LEAD TO THE AUDIT OUTCOME FINDINGS FOR 2012/13 

• Non availability of supporting documents. 

• Nonperformance of reconciliations. 

• Noncompliance with SCM regulations. 

• Noncompliance with MFMA and other legislations. 

5.6 AUDIT CHALLENGES AND RISK MANAGEMENT CHALLENGES 

• Wrong perceptions 

• Understaffed 

• Lack of understanding the lA role 

• Late and non-submission of documentations 

• Non implementation of lA recommendations 

• Failure/untimely audit of performance information. 

• No dedicated personnel in risk unit only a temporary employee reporting to Internal Audit 

• Lack of understanding of risk management by some managers. 

• No Accounting Officer to oversee Risk Management functions. 

• No commitment from managers on risk management issues 

• Nonfunctional Risk Committee due to non-attendance and commitment on risk matters by management. 
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5.7 GOOD GOVERNANCE AND PUBLIC PARTICIPATION CHALLENGES (GGPP) 

• Engagement of CDWs in Public participation not fully utilized. 

• Lack of public participation strategy. 

• The IT network system is not fully centralized. 

• IT unit is understaffed. 

• AG-Mitigation plan not fully achieved. 

5.8 INFORMATION COMMUNICATION TECHNOLOGY (Internal and External) 

A communication unit has been established and is currently under-staffed. The role of this unit is to ensure that there is proper internal and external communication. 
The municipality has an approved communication strategy in place which is reviewed annually. The strategy identifies appropriate and effective mechanisms of 
communications. It ensures that communication is in line with the municipal legislative framework. It also emphasises on issues of protocol or line authority; identifies 
all structures, forums and committees and outlines the flow of information between these structures. Amongst others, the strategy ensures that all stakeholders share 
information for proper planning. 

5. 1.8.1 Internal stakeholders: 

Councilors and Officials 

5. 1.8.2 Intermediary stakeholders: 

• CDWs 

• Ward Committees 

• National Youth Development Agency 

5. 1.8.3 External stakeholders: 

• Community of MLM, 

• Private sector, and 

• Government sectors. 

5. 1.8.4 Information Communication Technology Challenges 

• Understaffed in IT and Communication unit 

• Outdated operating system (provide limited technical support), 

• Network infrastructure to be upgraded. 

• Separation of IT unit from communication and be approved by council. 
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Table 1: Communication Model 


CDW: 

Utilised in community 
programmes for awareness or 
data 


1 Ward Cor 

1 Monthly meet 

1 comm 

nmittees: 1 

ings with local 1 

unities 1 




/ 


■ ML 

M Information Tec 

JVI: ■ 

;hnology Centre 1 


Community: 

Issues of concern are raised by 
ward and ward committees 


Media 


Private Sector 


Source: Modimolle Local Municipality, 2013 

• Various challenges exist regarding the interactions between stakeholders. In order to improve the above indicated communication model, the 
municipality must address these challenges immediately. 


5.1.9HIV/AIDS & SPECIAL PROGRAMME IN THE WORKPLACE (Gender, Youth and Disability) 

• The municipality has established HIV/Aids Local Council last financial year. 

• Programme for HIV/AIDS. 

• World Aids day celebration for local communities. 


5.1.9.1 HIV/AIDS CHALLENGES 

• People living with HIV/AIDS not disclosing their status. 

• Child headed families. 

• Impact of HIV/AIDS on the working force. No hospice as more people are infected and affected, hospitals cannot carry the burden. 
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5.1.9.2 GENDER AND YOUTH 

Municipality has established Modimolle Youth Council on the 01^* March 2012. The municipality has youth dialogue for all youth of Modimolle and 200 youth attended the 
programme and we also had Youth Summit Programme during September 2012 and 60% youth have attended. The Municipality has established older person forum. 

5.1.9.3 PROGRAMMES FOR GENDER AND YOUTH 

• Back to School Campaign 

5.1.9.4GENDER 

• 16 Days of Activism against children and women Campaign. 

• Local Women's day celebration 

• Women in ministry event (Prayer Day) 

• Women in Local Government institute event 

• Women in business workshop 

5.1.9.5 PARTICICIPATION OF SPECIAL GROUPS CHALLENGES 

• Participation of women, children, youth, elderly and people infected and affected by HIV/AIDS is still limited to the establishment of forums dealing with the group 
specific issues. 

• No mainstreaming/implementation of people with disability in municipal employment equity plan. 

• Establishment of education and skills development for people living with disability i.e. awareness campaigns and workshop 

• Housing needs for people living with disability must be considered when constructing RDP houses. 

5.1.10 MUNICIPAL PUBLIC PARTICIPATION 

Public participation is being undertaken within the MFMA 56 OF 2003 and MSA 32 OF 2000. Public participation strategy is integrated within the communication 
strategy. The development of IDP, Budget and Sector plans are conducted within legislative structure. Coordination and awareness of meetings or any other 
engagements with the community are done through advertising in newspapers, distribution of notices and publishing on radio stations. Public Participation Strategy 
outlines the roles of politicians and officials in relation to the KPA. The Municipality Systems Act, 2000 17(1) and 18. Various stakeholders were in the position to 
identify their needs and their key development priorities. The following stakeholders played an important role in identifying their community needs and 
development priorities: 

• Ward Committees, CDW, Taxi Organization, Farmers Union, Business Sector, Tourism Association, PARASTATALS 

• Civic Society, Council of churches. Youth Council, Sports, Council, Modimolle Municipality Disability Council 
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5.1.10.1 Needs Identified Per Ward IDP during Pubiic Participation 


The Community Ward based meetings were coordinated by the IDP office with the focus on the identification of ward needs. Communities were invited through the 
media and the dates of the meeting were advertised in both national and local newspapers. The meetings were chaired by respective ward councillors. Table below 
provides a short description of the needs per ward, as indicated during the above described meeting. The meetings were held per approved process plan 2014/15. 

SUMMARISED MUNICIPAL PRIORITIES 


Priorities from a Community Perspective forwarded during Public Participation held in November 2013. 


No. 

PRIORITY ISSUE 

AFFECTED WARDS 

1. 

Need for Water 

1 

2 

3 

4 

5 

6 

7 

8 

9 

2. 

Need for Electricity 

1 

2 

3 

4 

5 

6 

7 

8 

9 

3. 

Installation and Upgrading Street Lights 

1 


3 

4 

5 

6 

7 

8 

9 

4. 

Need for Land 

1 

2 

3 

4 

5 

6 

7 

8 

9 

5. 

Development and Upgrading of Parks 

1 

2 

3 

4 

5 

6 

7 

8 

9 

6. 

Development and Upgrading of Storm Water Control 

1 

2 

3 

4 

5 

6 

7 

8 

9 

7. 

Development Church sites 








8 


8 . 

Development Creche site 










9. 

Development RDP Houses 

1 

2 

3 


5 

6 

7 



10. 

Development Middle Income Houses 

1 

2 

3 

4 

5 

6 

7 

8 

9 

11. 

Township Establishment 

1 

2 

3 


5 

6 

7 


9 

12. 

Building and Upgrading of Community Halls 

1 

2 

3 

4 

5 

6 

7 

8 

9 

13. 

Development and Upgrading of Libraries 

1 

2 

3 

4 




8 


14. 

Household Dustbins 

1 

2 

3 


5 

6 

7 


9 

15. 

Yellow bins 

1 

2 

3 

4 

5 

6 

7 

8 

9 

16. 

Allocation and Renaming of Street Names 

1 

2 

3 

4 

5 

6 

7 

8 

9 

17. 

Upgrading and Paving of Streets 

1 

2 

3 

4 

5 

6 

7 

8 

9 

18. 

Paving of Internal Streets at the Cemeteries 

1 


3 

4 

5 

6 

7 

8 

9 

19. 

Building of ablution block opposite Shoprite complex 








8 


20. 

New Landfill site 

1 


3 

4 

5 

6 

7 

8 

9 

21. 

Satellite Police Station 

1 


3 







22. 

Satellite Fire Station 

1 









23. 

Roads & Storm Water Channels 

1 

2 

3 

4 

5 

6 

7 

8 

9 

24. 

Upgrading of Roads at Indian Town and Industrial area 








8 
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25. 

Building of Wall and Bridge from Ext 10 to Ext 9 





5 





26. 

JoJo Tanks 



3 







27. 

Development and upgrading of Sewer Plants 

1 


3 

4 

5 

6 

7 

8 

9 

28. 

Fencing and Development of Modimolle Town Dam 








8 


29. 

Need for High Light Mast 





5 


7 


9 

30. 

Need for Water Reticulation 

1 

2 

3 

4 

5 

6 

7 

8 

9 

31. 

Installation of Solar Geysers in every household 

1 

2 

3 

4 

5 

6 

7 

8 

9 

32. 

Developing and upgrading of Sports Facilities 

1 

2 

3 

4 

5 

6 

7 

8 

9 


2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


111 



COMMUNITY NEEDS PER WARD 2014/15 


WARD 1 - COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Need for water in Mabatlane 


2014/15 

2. 

Electricity to be provided to each household in Mabatlane 


2014/15 

3. 

Need for Street Lights 


2014/15 

4. 

Need for Side Walks 


2014/15 

5. 

Need for Storm Water Control 


2014/15 

6. 

Need for RDP houses in Ext 3 


2014/15 

7. 

Need for yellow bin in every street corner 


2014/15 

8. 

Township Establishment/Need for land 


2014/15 

9. 

Paving of streets in town, Ext 3, Ext 4 and Ext 2 


2014/15 

10. 

Need for Primary School in Ext 4 


2014/15 

11. 

Water Taps to be provided to each household 


2014/15 
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WARD 2 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Need for Library 

6 

2014/15 

2. 

Township Establishment/ Need for Land 

1 

2014/15 

3. 

Need for Community Hall 

4 

2014/15 

4. 

Need for Sports Complex 

5 

2014/15 

5. 

Paving of Streets 

3 

2014/15 

6. 

Need for RDP Houses. 

2 

2014/15 

7. 

Need for yellow bin in every street corner 

7 

2014/15 
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WARD 3 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Need for water in Mabatlane 

1 

2014/15 

2. 

Need for residential, industrial and agricultural land 

1 

2014/15 

3. 

Township Establishment/ Need for Land 

1 

2014/15 

4. 

Multi-Purpose Sports Facility 

1 

2014/15 

5. 

Need for Electricity at Ext 6 

1 

2014/15 

6. 

Need Storm Water Control in Ext 2 

1 

2014/15 

7. 

Need for JOJO tanks to Ext 6 residence and communal taps 

1 

2014/15 

8. 

Need for dustbins in every household in Mabatlane Ext 2 

3 

2014/15 

9. 

Yellow bins to be placed in every street corners especially at 
Ext 3, 2 & 1 

2 

2014/15 

10. 

Need for New Land Fill Site 

1 

2014/15 

11. 

Need for houses, electricity and sewerage at Ext 6 

1 

2014/15 

12. 

Side Walks Ext 1 to Letshokgohia Street 

1 

2014/15 

13. 

Need for additional Primary School 

1 

2014/15 

14. 

Unlock Storm water Drainages 

1 

2014/15 

15. 

Clearing and Paving of Streets 

1 

2014/15 
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WARD 4 & 8 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Water systems to be upgraded around town 


2014/15 

2. 

Fencing and development of Modimolle Town Dam 
(Christies) 


2014/15 

3. 

Upgrading of roads at Indian town and Industrial area 


2014/15 

4. 

Repair of Library Roof 


2014/15 

5. 

Paving of internal streets at the cemetery 


2014/15 

6. 

Needs for Solar Geyser's in every households 


2014/15 

7. 

Paving of streets Allen, Collen and Van Rensburg Street 
and other streets 


2014/15 

8. 

Needs for Church Sites 


2014/15 

9. 

Josef Dadoo Hall to be refurbished 


2014/15 

10. 

Ablution block to be built opposite Shoprite complex. 


2014/15 
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WARD 5 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Yellow bins to be placed in every streets corner 

4 

2014/15 

2. 

Job Creation 

2 

2014/15 

3. 

Need for Community Centre to assist youth 

3 

2014/15 

4. 

Storm water control 

1 

2014/15 

5. 

Township establishment to accommodate squatters 
around extension 5/Need for land 


2014/15 

6. 

Paving of Streets 

1 

2014/15 

7. 

De-Registration of unoccupied RDP houses at Ext 10 


2014/15 

8. 

Need for New Land Fill Site 


2014/15 

9. 

Request for Satellite Police Station at Ext 10 


2014/15 

10. 

Request for Schools at Ext 10 


2014/15 

11. 

Request for Clinic at Ext 10 


2014/15 

12. 

Building of Walls and Bridge along Thabo Mbeki road 
(RlOl) via Ext 10 


2014/15 

13. 

Request for Street Names at Ext 10 


2014/15 
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WARD 6 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Upgrading of Sewer Plant at 

Ward 6 & 7 

4 

2014/15 

2. 

Upgrading of Electricity Reticulation 

3 

2014/15 

3. 

Paving of Streets in ward 6 e.g. Makhubele Street 

1 

2014/15 

4. 

Water tower to be built to assist ward 6 community with 
water 

2 

2014/15 

6. 

Needs for Solar Geyser's in every households 

7 

2014/15 

7. 

Need for electricity in other extensions 

5 

2014/15 

8. 

Yellow bins to be placed in every streets corners 

6 

2014/15 

9. 

Township Establishment/ Need for Land 

8 

2014/15 


2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


117 



WARD 7 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Development of Phagameng Parks 



2. 

Need for Electricity at Zuma Section. 



3. 

Paving of Streets. 



4. 

Job opportunities to be shared equally to all Phagameng 
residents. 



5. 

Needs for Solar Geyser's in every households 



6. 

Yellow bins to be placed in every streets corners 



7. 

Need for High Light Mast at Ext 13 



8. 

Water reticulation at Ext 13 




WARD 9 COMMUNITY NEEDS 


NO 

COMMUNITY NEEDS 

PRIORITY 

NO. 

FINANCIAL 

YEAR 

1. 

Needs for Streetlight in every Streets at Ext 7 

1 


2. 

Need for Storm Water Control at Ext 7 

3 


3. 

Paving of Streets 

2 


4. 

Allocation of Street Names for every Streets 

4 


5. 

Provision of Dustbins to every households 

5 


6. 

Request for High Light Mist 

6 


7. 

Refurbishment of old Phagameng Clinic 

7 



2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


118 



Table: Identification of Priority Needs per KPA 


KEY PERFORMANCE AREA (KPA) 

RATING 

KEY PERFORMANCE INDICATOR (KPI) 

KPA 1: Infrastructure 


■ Waters sanitation 

Development and Basic 


■ Electricity 

Service Delivery 


■ Solid waste 

■ Cemetery 

■ Roads & storm water 

KPA 4: Institutional 


Review of Organogram, 

Development and 
Transformation 


■ New posts' Job Descriptions 

■ Recruitment & selection 

■ Succession plan and appointments 

■ Development of Public Participation strategy 

KPA 3: Financial Viability 


Establishment of financial system to ensure GRAP compliance 

KPA 2: Local Economic 
Development 


Conceptualization of Local Economic Development 

KPA 6: Spatial Rational 


Application of Land use strategies/policies 

KPA 5: Good Governance 


Clean Audit 

and Public participation 


Public participation 

Ratings 



5: most Prioritized; 4: second priority; 3: third priority; 2: fourth priority; 1: fifth priority 
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KPA 6 - MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 


6.1 INSTITUTIONAL STRUCTURE - POLITICAL AND ADMINISTRATIVE 

The political structure consists of three full-time councilors, the Mayor, the Speaker and Chief Whip. The Speaker chairs the council meetings and the Mayor chairs the 
Executive Committee Meetings. The administrative structure consists of five departments which report directly to the Municipal Manager, namely. Planning & Economic 
Development, Corporate Services, Technical Services, Social and Community Service and Budget & Treasury. 

6.1.1 VACANCY RATE 


Number of Filled Positions 

: 368 

Number of Vacant Positions 

: 13 

Total Number of Positions 

381 


6.2 ORGANIZATIONAL DESIGN AND HUMAN RESOURCE CAPACITY 

• Two (2) vacant S57 managers posts ( Strategic Planning and Social Services) 

• Performance contracts were signed by all managers 

• The Proposed Organogram was adopted on the 10**' March 2014 by management and is aligned to the IDP and the powers and functions of the municipality. 

6.2.1 Institutional Structure (Political & Administrative) 
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ORGANOGRAMS - MUNICIPAL MANAGER’S OFFICE DIVISION 
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ORGANOGRAMS - INTERNAL AUDIT UNIT 
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ORGANOGRAMS - RISK MANAGEMENT UNIT 
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ORGANOGRAMS -SATELLITES OFFICE MABATLANE 
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ORGANOGRAMS -SATELLITES OFFICE MABALENG 
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ORGANOGRAMS -SOCIAL SERVICE’S DEPARTMENT - WASTE MANAGENT DIVISION 
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ORGANOGRAMS -SOCIAL SERVICE’S DEPARTMENT - WASTE MANAGENT DIVISION 



ORGANOGRAMS -SOCIAL SERVICERS DEPARTMENT - PROTECTION SERVICES 


MANAGER: SOCIAL & 

COMMUNITY SERVICES 

VACANT 


DIVISIONAL MANAGER: PROTECTION 

SERVICES 

Filled 



TRAFFIC OFFICER GR I 

2 X Filled 


TRAFFIC OFFICER GR II XI 

lx FILLED 


SUPERINTENDENT LICENSING x1 
unfunded 


EXAMINER OF VEHICLES & DRIVERS 

LICENSES X 4 

2 X FILLED 



TRAFFIC OFFICER GR I 

3X Filled 
1 X Vacant 


1x4 


ASS SUPERIN1 

ENDENT 

LICENSII 

FILLEL 

MG 


DISASTER C 

)FFICER X 1 

Unfu 

nded 


LICENSING OFFICER X 3 

FILLED X 3 


FIRE FIGHTERS X 12 

6 X FILLED 
6 X Unfunded 


PITT ASS STANT 

FILLED 


2ui4-2i! )15 final idp/budget modimolle local municipality 



ORGANOGRAMS -SOCIAL SERVICE’S DEPARTMENT - SPORT. ARTS, CULTURE AND RECREATION SERVICE’S DIVISION 
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ORGANOGRAM MANAGER STRATEGIC PLANNING 
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ORGANOGRAM - TOWN PLANNING DIVISION 
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ORGANOGRAM - IDP DIVISION 
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ORGANOGRAM - LED DIVISION 
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ORGANOGRAM - PERFORMANCE MANAGEMENT SYSTEM DIVISION 
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CHIEF FINANCIAL OFFICER’S OFFICE 
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ORGANOGRAMS - EXPENDITURE 
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ORGANOGRAMS - SUPPLY CHAIN MANAGEMENT 
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ORGANOGRAMS - REVENUE 
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ORGANOGRAMS - BUDGET AND REPORTING 


CHIEF FINANCE OFFICER 

Filled 


DIVISIONAL MANAGER: 

BUDGET & REPORTING 

Filled 


ACCOUNTANT: 
BUDGET & REPORTING 

Filled 
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ORGANOGRAM - MANAGER CORPORATE SERVICES OFFICE 
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ORGANOGRAM - LEGAL DIVISION 
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ORGANOGRAM - HUMAN RESOURCE DIVISION 
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ORGANOGRAM - ADMIN. LEGAL. PROPERTY & SERVICES DIVISION 




ORGANOGRAM - COMMUNICATION DIVISION 
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ORGANOGRAM - ITDIVISION 
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ORGANOGRAM - EXECUTIVE SUPPORT DIVISION 
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n 
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ORGANOGRAMS - TECHNICAL SERVICE MANAGER’S OFFICE 
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ORGANOGRAMS - TECHNICAL SERVICE’S DEPARTMENT - ELECTRICAL 
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ORGANOGRAMS - TECHNICAL SERVICE’S DEPARTMENT - PROJECTMANAGEMENT UNIT 
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ORGANOGRAMS - TECHNICAL SERVICERS DEPARTMENT - PUBLIC WORK^S DIVISION 


MANAGER: TECHNICAL SERVICES 

FILLED xl 


DIVISIONAL MANAGER: PUBLIC WORKS 

FILLED 


ARTISAN: ROADS AND STORM WATER X 2 

FILLED X 2 


TRACTC 


OPERATOR: PUBLIC WORKS X 5 

FILLED X 4 
VACANT XI 


ARTISAN: MECHANICAL Xl 

IX Fit 

LED 


DRIVERX 2 

FILLED X 2 


ARTISAN ASSISTANT: MECHANICAL X 2 

FILLED X 2 


R DRIVER ] 


ARTISAN ASSISTANT: PUBLIC WORKS X 2 

FILLED X 2 


FILLED xl 


WICE^S DEPARTMEf 


GENERAL WORKER: PUBLIC WORKS X 22 


GENERAL WORKER: MECHANICAL X 1 

FILLED xl 


FILLED X 23 
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MAINTENANCE TEAM 
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6.3 PERFORMANCE MANAGEMENT SYSTEM 


The Performance Management System of Modimolle Local Municipality has its foundation in the Municipal Systems Act and has the following: 

• The system is developed as required by the local government legislative framework. 

• Community participation processes are planned as required. 

• Key performance areas are identified as required by legislation in the context of a municipality. 

• Key performance areas are aligned with vision and mission statements 

• Key performance areas are evaluated in terms of institutional arrangements 

• Key performance areas and indicators are developed for financial and non-financial purposes. 

• The role of the mayor, municipal council, municipal manager and senior managers are identified and detailed. 

• Performance reporting is conducted in order to service inter alia as an early warning system. 

6.3.1PERFORMANCE MANAGEMENT SYSTEM FRAMEWORK 

Performance Management System Framework is a strategic approach which provides a set of tools and techniques to plan regularly, monitor and measure and review 
performance of the organization and individuals. PMS is a system that is used to make sure that all parts of the municipality work together to achieve the goals and targets 
that are set. The PMS Framework outlines the mandate of development and implementation processes. It includes legislative framework, municipal objectives, 
stakeholders' roles and responsibilities, process plan, planning and reporting mechanisms. MLM is now in the process of developing a fully functioning Organizational 
Performance Management System which will outline all planned programmes, projects/activities, set targets, timeframes and budgets in order to evaluate implementation 
progress. The cascading down of personal PMS is to be implemented soon. 

6.3.2 PMS PURPOSE AND OBJECTIVES 

The purpose of the performance management system is to assist the municipality to manage operational functions, projects and program and ensures that set standards 
are met for effective service delivery. Its objectives are as follows: 

• To translate councils mandate into implementable deliverables 

• To improve service delivery 

• To instill conscious in employees on their responsibilities and accountabilities 

• To cultivate the culture of team work 

• To ensure that the IDP is implemented as planned 

• To ensure integration and alignment of all sphere of government and its stakeholders 

• To ensure value for money 
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6.3.3 PERFORMANCE MANAGEMENT SYSTEM CHALLENGES 

• PMS not implemented to levels below section 56 managers 

• Lack of understanding of PMS principles by management, 

• Inconsistence reporting of indicators by department. 

6.4 SKILLS DEVELOPMENT PLAN 

TableZ: Skills Needs within Municipal Council (HR is currently conducting skills audit to identify skills needs within municipal council) 


Basic Services delivery 

LED 

Financial Viability 

Governance and public 
Partnership 

Transformation and 

Organizational Development 

• 

Water and sanitation 

• None 

• Debtors Collection 

• Learnership 

• 

Microsoft Project 


reticulation 


management 



Building Inspector 

• 

Plumbing 


• Asset management 


• 

Performance 

• 

Electrical 


and reporting 



Management 

• 

Testing and 


• Cost and 


• 

Payday-Pension 


monitoring condition 


management 


• 

Peer Education 


of potable water 


accounting 


• 

Employment Equity 

• 

Project management 


• Customer care 


• 

Records Management 

• 

Refusal management 




• 

Traffic management 

• 

Substations Course 




• 

Advance Clerical 

• 

Management and 





management 


leadership 




• 

Community 


management 





Development Train! 


Source: MLM 2013 


6.4.1 The Current Training and Bursary Policy in MLM provides the following support: 

• External study grant, 

• Study Grants for local matriculants. 

• Employee study grants 

• Implementation of training committee. 

• Workplace Skills Development Plan was developed and submitted to LGSETA and skills audit is conducted annually. 
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6.4.2 The Workplace Skills Plan (WSP) Consists of an Annual Report & Training Plan 


Tables: Training Achieved in 2013/14 


PROGRAMME 

INSTITUTION 

DURATION 

NO. OF OFFICIALS 

MFMP 

University of Pretoria 

16 months 

12 

ELMDP 

University of Pretoria 

12 months 

03 

Applying Communication Skills 

Golden Steps Campus 

3 days 

11 

Conciliation and Arbitration 

Coghsta 

3 days 

02 

Municipal Office Administration 

Kgotia Training and 

Development 

2 days 

12 

Computer Training 

Lephalale FET College 

04 weeks 

09 

Process Control Training level 2 

Mahube Training institute 

12 months 

12 

Process Control Training level 3 

Mahube Training institute 

12 months 

07 

Process Control Training level 4 

Mahube Training institute 

12 months 

04 

Sanitation Project Coordinator 

Lulu Gwagwa Development 
Consultants 

12 months 

04 

Coaching and Assessor training 

Siyakhula Trust ETD Institute 

2 weeks 

11 

Basic Fire Fighter Training 

Training B to B 

2 days 

08 


Source: MLM 2013 


The Annual Report and Training Plan had been submitted to the Local Government Sector Education & Training (LGSETA) before the end of April each year. The SETA 
refunds the council on the training expenses incurred the previous year. 


Table 4: MODIMOLLE LOCAL MUNICIPALITY TRAINING REPORT (September 2013 to February 2014) 


TYPE OF 

PROGRAMME 

PROGRAMME NAME 

DURATION 

NO.OF 

EMPLOYEES 

FUNDS 

STATUS QUO 

LEARNERSHIP 

WATER & WASTE 

WATER : NQF LEVEL 4 

12 MONTHS 

7 

FUNDED: ENERGY 

SETA 

COMPLETED 

LEARNERSHIP 

WATER & WASTE 

WATER: NQF LEVEL 2 

12 MONTHS 

9 

FUNDED: ENERGY 

SETA 

COMPLETED 

SKILLS 

PROGRAMME 

FIRE FIGHTING 

MS Word/EXEL 

Plumbing 

4 days 

9 

R 28000.00 

COMPLETED 

CERTIFICATE 

MUNICIPAL FINANCE 
(MFMP) 

18 MONTHS 

3 (FMG) 

R123 000.00 ( 
committed) 

IN PROGRESS 

CERTIFICATE 

MUNICIPAL FINANCE 
(MFMP) 

12 MONTHS 

7 officials 

FUNDS GRANDS 

MUNICIPALITY 

Completed 
waiting for 
results 
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CERTIFICATE 

LOCAL GOVERNMENT 

ACCOUNTING 

18 MONTHS 

1 

FUNDED by 

LG SETA 

COMPLETED 

CERTIFICATE 

ASSESSOR AND 

COACHING 

5 Days 

14 

FUNDED by 

LG SETA 

COMPLETED 

WAITING FOR 

RESULTS 

CERTIFICATE 

RECORD 

MANAGEMENT 

3 DAYS 

11 

R28 800.00 

ATTENDED 

CERTIFICATE 

SPEECH WRITING 

5 DAYS 

2 

R29 880.00 

ATTENDED 

CERTIFICATE 

ICT 

8 MONTHS 

1 

6500.00 

IN PROGRESS 


Table 5: TRAINING REPORT; UN-EMPLOYED 


TYPE OF 

PROGRAMME 

PROGRAMME 

NAME 

DURATION 

NO.OF 

EMPLOYEES 

FUNDS 

STATUS QUO 

WIL LEARNERSHIP 

DIFFERENT 

DEPARTMENTS 

12 MONTHS AND 

24 MONTHS 

15 

FUNDED BY 

LGSETA 

IN PROGRESS 


TRAINING ON COUNCILLORS 


TYPE OF 

PROGRAMME 

PROGRAMME 

NAME 

DURATION 

NO.OF 

EMPLOYEES 

FUNDED 

STATUS QUO 

CERTIFICATE 

MFMP 

12 MONTHS 

1 

R41 000.00 
(committed) 

COMPLETED 

WAITING FOR 

RESULTS 

CERTIFICATE 

ELMDP 

6-12 MONTHS 

3 

R58 500.00 ( 
committed) 

COMPLETED 

CATCH UP 

MODULE: 

CERTIFICATE 

ADDITIONAL 

MODULES:CPMD 

3 DAYS 

1 

R27 500.00 

COMPLETED 

CERTIFICATED 

INDUCTION OF NEW 

COUNCILLORS 

12MONTHS 

3 

FUNDED BY SALGA 

IN PROGRESS 


GRADUATIONS: 

1. LGAC LEARNER COMPLETED THE PROGRAMME AND WAITING FOR THE RESULTS 

2. WATER & WASTE WATER LEARNERS COMPLETED THE LEARNERSHIP WAITNG FOR GRADUATION DATE. 

3. COUNCILLORS ARE STILL GOING ON WITH THE MFMP CLASSESS WITH BULGRAVIA 5 MODULES LEFT. 
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UPCOMING PROGRAMMES FOR 2014: 

1. WIL LEARNERSHIP TO START AS SOON AS THE FUNDS ARE DEPOSITED IN OUR ACCOUNT. 

2. OTHER LIST OF WIL LEARNERSHIP STILL TO BE COMPLETED. 

3. THE COMPALATION OF WSP 2014-2015 STILL BUSY 

4. SALGA TRAININGS TO BE IMPLEMETED 1. PROJECT MANAGEMENT 

5. POLICY AND PROCEDURE TRAINING FOR CLEANERS 

6. RISK MANAGEMENT FOR AUDIT 
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6.5 EMPLOYMENT EQUITY PLAN 


Modimolle Local Municipality Employment Equity (A=Africans, C=Colourecls, l=lnclians, W=Whites) 


Occupational Levels 

Male 

Female 

Foreign Nationals 

Total 


A 

C 

1 

w 

A 

C 

1 

w 

Male 

Female 


Legislators 

7 

0 

0 

4 

7 

0 

0 

0 

0 

0 

18 

Senior Managers and Managers 

15 

0 

0 

2 

3 

0 

0 

1 

0 

0 

21 

Professionals 

19 

0 

0 

7 

11 

0 

0 

0 

0 

0 

37 

Technicians & Associate 

professionals 

18 

0 

0 

5 

2 

0 

0 

0 

0 

0 

25 

Clerks 

28 

0 

0 

0 

31 

1 

1 

3 

0 

0 

64 

Service & Sales Workers 

35 

0 

0 

3 

8 

0 

0 

0 

0 

0 

46 

Skilled Agricultural & Fishery 

Workers 

1 

0 

0 

0 

0 

0 

0 

0 

0 

0 

1 

Plant & Machine Operators and 

Assemlers 

34 

0 

0 

2 

0 

0 

0 

0 

0 

0 

36 

Elementary Occupations 

97 

0 

0 

1 

22 

0 

0 

0 

0 

0 

120 

Total Permanent EMPLOYEES 

255 

0 

0 

24 

84 

0 

1 

4 

0 

0 

368 

Non-Permanent Employees 

232 

0 

0 

1 

93 

0 

0 

0 

0 

0 

326 

Grand Total 

487 

0 

0 

25 

177 

0 

1 

4 

0 

0 

694 

Disability(Clerks) 





2 






2 


Source: Payday System 2013 
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6.5.1 Employment Equity 

• MLM has an approved Employment Equity Plan, which focuses on addressing issues of equitable representation for both gender groups and disabled people. 

• MLM has 1 S57 Female (There is one female from the four posts for Section 57 Managers; and 3 female and 14 male divisional managers. An annual report is submitted to the 
Department of Labour and challenges remain in reaching the targets set to appoint disabled person. 

6.5.2 Employment Equity Challenges 

• None attendance of members; cause of lack of morale and less impact of it at the municipality. 

• MLM to build offices which will accommodate the disable people. 


6.6 MUNICIPAL TRANSFORMATION AND ORGANIZATIONAL DEVELOPMENT PLAN 

6.6.1 Performance Management Plan 

The schedule on the PMS in the implementation phase and PMS Framework outlines the importance of the municipality having proper performance management systems 
in place. 

6.6.2 Work Skills Development Plan (WSDP) 

The WSDP will ensure investment in Human capital. It is the important tool that the municipality must develop to ensure that indeed the implementation of programme 
and the smooth running of the administration take place. It ensures that proper skilling of personnel relevant to the market is provided for. It is as well imperative that the 
municipality is engage accredited institution with national standards requirements so that proper training is acquired by personnel to perform their tasks efficiently and 
communities realize value for money in the process of service delivery. 

The Service Delivery Budget & Implementation Plan (SDBIP) and the Performance Management System (PMS) must inform the skills Development Plan. The two monitoring 
and evaluation systems must determine reasons for under performance and make necessary recommendations to the Human Resource department on what skills are 
needed to ensure the implementation process is executed as intended. 

6.6.3 Performance Management System Framework 

Performance Management System Framework is a strategic approach which provides a set of tools and techniques to plan regularly, monitor and measure and review 
performance of the organization and individuals. PMS is a system that is used to make sure that all parts of the municipality work together to achieve the goals and targets 
that are set. The PMS Framework outlines the mandate of development and implementation processes. It includes legislative framework, municipal objectives, 
stakeholders' roles and responsibilities, process plan, planning and reporting mechanisms. 
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6.7 MUNICIPAL TRANSFORMATION AND INSTITUTIONAL DEVELOPMENT CHALLENGES 


The Risk Strategy and Policy are in place. A risk management plan has been developed and most IDP objectives are at the risk of not being implemented as 
intended due to the following: 

• Lack of budget. Lack of technical personnel, 

• Inadequate organizational design. Lack of skills and training, 

• Negative environmental impact. Dilapidated infrastructure, 

• Lack of economic growth due to infrastructure capacity, and 

• Lack of management of personnel's movement. Poor attendance of training sessions 

• Inadequate Budget for Skills Development., Market Related Remunerations 

• No Individual Performance Management, Lack of Offices 

• Failure to adhere to approved schedule for both EXCO and Council meetings 

• Leave preapproval versus actual capturing. Lack of staff in PMS and Communication 

• No succession plan in place 

• Inadequate staff: Currently vacancies are filled in terms of HR Policies on staffing. 

• The improper implementation of policies due to lack of understanding and awareness of these policies are addressed at Heads' of Department meetings 
(management meeting) and training interventions. 

• Disabled employees: The municipality is not in a position yet to provide appropriate infrastructure that meets the occupational health required standards due to 
financial constraints. This will be attended to in future. 

• Staff retention strategy: A draft staff retention strategy is in place. The municipality is experiencing a high staff turnover of critical posts. These employees will 
resign after being with the municipality for a short period of time. It is usually staff with critical skills will move to better paid posts elsewhere. 
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SECTION E: SWOT ANALYSIS 


A SWOT analysis is often conducted as a major part of a situation analysis. SWOT is an acronym that refers to Strengths, Weaknesses, Opportunities and Threats. The 
information that was used to perform this process of analysis was based on the IDP status quo analysis, SWOT analysis and the identification of key strategic priorities 
within the Modimolle Municipality. 

Table: Elements of SWOT Analysis 
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strength ■ Weaknesses 



Internal controls 




No Procedure Manuals 




Risk Management 




Marketing 




MIG spending 




Ageing workforce 




Audit Opinion 




Inability to collect revenue from Government Departments 


Opportunities and Threats: 


Opportunities B Threats 


Preferred retirement zone 

Magalies Water under supply (bulk water supply) 



Sharing of best practices from District Municipality 

Illegal connections on electricity 



Gateway to Limpopo (Exposure, economic gain) - trade route 

Investors and local people going to Lephalale and other growth areas 



Eco-Tourism hub 

Illegal occupation of RDP due to lengthy un-occupied RDP houses in certain areas 



Agriculture 

Selling of RDP houses due 



Low crime rate 

Theft and vandalism 



Tourism Facilities 

High Illiteracy 



Resident Accountant 

Poor condition of District and Provincial Roads 



World Biosphere in Mabatlane 

HIV and AIDS 



Grant Funding 

Unemployment 




Land invasions 
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SECTION F: STRATEGY PHASE 


6.1 STRATEGIC OBJECTIVES 

Strategic objectives are broadly defined objectives that an organization must achieve to make its strategy succeed and in order for an organization to focus efforts and 
resources the number of objectives should not be more than ten (10). Modimolle Local Municipality strategic objectives have been distilled from the situational and SWOT 
analysis, as well as stakeholder consultation process as follows: 


Table 1: Strategic Objective and Outcomes 


Strategic Objective 

Strategic Outcomes 

Promote the welfare of the community 

Healthy and good living conditions 

Promote and encourage sustainable economic 
environment 

Prosperous community 

Plan for the future 

Sustainable communities 

Improve financial viability 

Financial sustainability 

Resource management of infrastructure and services 

Increased accessibility of basic services 

Improve administrative and governance capacity 

Good governance 

Attract, develop and retain human capital 

Improved employee satisfaction and increased productivity 
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TableZ: Strategic Alignment 


MILLENIUM 

GOALS 

NATIONAL 

DEVELOPMENT PLAN 

FOCUS AREAS 

NATIONAL OUTCOMES 

OUTCOME 9 OUTPUTS 

LIMPOPO ECONOMIC 

AND GROWTH 

DEVELOPMENT PLAN 

MODIMOLLE STRATEGIC 

OBJECTIVES 

MODIMOLLE 

OUTCOMES 

Eradicate extreme 
poverty and 
hunger 

An economy that will 
create more jobs 

4 Decent employment 
through inclusive 
economic growth 

Implement the 

Community work 
programme and Co- 
operatives supported 

Regional economic 
development and 
integration programme 

Promote and encourage 
sustainable economic 

environment 

Prosperous 

community 




Deepen democracy 
through a refined ward 
committee model. 

Enterprise development 
(SMMEs and cooperatives 
development) 




An inclusive and 
integrated rural 

7 Vibrant, equitable and 
sustainable rural 


Agriculture and rural 
development 

Plan for the future 

Sustainable 

communities 


economy 

communities with food 
security for all 


Industrial development 
programme 




Reversing the spatial 
effect of apartheid 

8 Sustainable human 
settlements and 
improved quality of 
household life 

Actions supportive of the 
Human Settlement 

outcomes 
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MILLENIUM 

GOALS 

NATIONAL 

DEVELOPMENT PLAN 

FOCUS AREAS 

NATIONAL OUTCOMES 

OUTCOME 9 OUTPUTS 

LIMPOPO ECONOMIC 

AND GROWTH 

DEVELOPMENT PLAN 

MODIMOLLE STRATEGIC 

OBJECTIVES 

MODIMOLLE 

OUTCOMES 

Ensure 

environment 

sustainability 

Transition to a low- 
carbon economy 

10 Environment assets 

and natural resources 
that are well protected 
and continually enhanced 


Environmental and 

natural resources 
development programme 







Green economy and 
creation of green jobs 



Reduce child 
mortality 

Quality health care for 
all 

2 A long and healthy life 
for all South Africans 


Health care development 
programme 

Promote the welfare of 
the community 

Healthy and good 
living conditions 

Improve maternal 
health 







Combat HIV/AID, 
Malaria and other 
diseases 







Promote gender 
equality and 
empower women 

Social protection 

11 Create a better South 

Africa and contribute to a 

better and safer Africa 






Transforming society 
and uniting the country 

and World 






Building safer 
communities 

3 All people in South 

Africa feel and are safe 


Safety and security 
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MILLENIUM 

GOALS 

NATIONAL 

DEVELOPMENT PLAN 

FOCUS AREAS 

NATIONAL OUTCOMES 

OUTCOME 9 OUTPUTS 

LIMPOPO ECONOMIC 

AND GROWTH 

DEVELOPMENT PLAN 

MODIMOLLE STRATEGIC 

OBJECTIVES 

MODIMOLLE 

OUTCOMES 

Achieve universal 
primary education 

Improving quality of 
education, training and 
innovation 

1 Improved quality of 
basic education 


Education and skills 

development 

programme. 



Develop a global 
partnership for 
development 

Improving 

infrastructure 

6 An efficient, 
competitive and 
responsive economic 
infrastructure network 

Improved access to Basic 
Services 

Public infrastructure 
investment programme 

Resource management of 
infrastructure and 

services 

Increased accessibility 
of basic services 





Water Resource 
Development and 

Demand Management 





5 Skilled and capable 
workforce to support an 
inclusive growth path 

Improved municipal 
financial and 
administrative capacity 

Corporate Governance 

Improve financial viability 

Financial sustainability 


Fighting corruption 

9 A responsive, 
accountable, effective 
and efficient local 
government system 

Implement a 
differentiated approach 
to municipal financing, 
planning and support 


Improve administrative 
and governance capacity 

Good governance 
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MILLENIUM 

GOALS 

NATIONAL 

DEVELOPMENT PLAN 

FOCUS AREAS 

NATIONAL OUTCOMES 

OUTCOME 9 OUTPUTS 

LIMPOPO ECONOMIC 

AND GROWTH 

DEVELOPMENT PLAN 

MODIMOLLE STRATEGIC 

OBJECTIVES 

MODIMOLLE 

OUTCOMES 


Reforming the public 
service 

12 An efficient, effective 
and development 
oriented public service 
and an empowered, fair 
and inclusive citizenship 

Single Window of co- 
ordination 


Attract, develop and 
retain human capital 

Improved employee 
satisfaction and 
increased productivity 


The Office of the Presidency published the Green Paper on National Strategic Planning (2009) which provides ideas on planning and co-ordination with the aim of achieving 
the identified national priorities. The South African government is taking drastic steps toward improving strategic planning, performance and monitoring within all spheres 
of government In relation to the above. 

This was symbolised by its decision to establish the following two crucial institutions: 

• National Planning Commission - to do the overall planning and give direction to all spheres of government 

• Performance Monitoring, Evaluation and Administration in the Office of the Presidency - to monitor and evaluate the performance of government in all three spheres. 

At the onset of the fourth democratic government. The Department of Provincial and Local Government were re-structured as the Department of Co-operative 
Governance and Traditional Affairs (COGTA). In terms of the Green Paper COGTA is placed at the centre of Government as a key partner to the National Planning 
Commission and the Monitoring and Evaluation Unit in the Presidency. COGTA is further responsible for aligning its priorities to that of National Government. Its key 
priority areas as set out in the MTSF and Strategic Plan 2009-2014 include: 

• Building the Developmental State in Provincial and Local Government that is efficient, effective and responsive. 

• Strengthen Accountability and Clean Government. 

• Accelerating Service Delivery and supporting the vulnerable. 

• Improving the Developmental Capability of the Institution of Traditional Leadership 
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Table 2: MTSF Strategic Priorities 


Strategic Priority 

area 

Description 

SPl 

Speeding up growth and transforming the economy to create decent work and sustainable livelihoods. 

SP2 

Massive programme to build economic and social infrastructure. 

SP3 

Comprehensive rural development strategy linked to land and agrarian reform and food security. 

SP4 

Strengthen the skills and human resource base. 

SP5 

Improve the health profile of all South 

SP6 

Intensify the fight against crime and corruption. 

SP7 

Build cohesive, caring and sustainable. 

SP8 

Pursuing African advancement and enhanced international cooperation. 

SP9 

Sustainable Resource Management and use. 

SPIO 

Building a developmental state including improvement of public services and strengthening democratic institutions. 
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Table 3: Strategic Objectives 


Strategic Objective 

Description of Strategic Objectives 

Attract, develop and retain human 
capital 

Modimolle Municipality needs to acquire a highly competent workforce to successfully implement its newly developed strategic intent. In 
today's marketplace, an organisation needs to ensure that it has adequate human resources to accomplish its mission. Because all employers 
compete for employees from the same labour pool, workforce planning is therefore critical for attracting and retaining the talent needed to 
serve the communities. This planning will become increasingly important to Modimolle Municipality over the next coming years due to 
increased number of staff turnover attributed to the following internal and external factors, namely: 


• HAST (HIV AIDS, Sexually Transmitted Diseases and Tuberculosis) 

• Ageing workforce 

• Migration of people to big cities and/or economic high density areas i.e. Lephalale 

• Lack to scarce skills required by the municipality for future survival and sustainability 

• High illiteracy rate and unemployment 

• Perpetual poverty 

• Global warming versus change of weather patterns leading to retrenchment of employees 


Effective workforce planning entailing acquiring, developing and managing human capital is a necessary component of the municipal's 
strategic plan. It makes provision for a flexible and proficient workforce able to adapt to the changing needs of the municipality. This strategy 
will assist the municipality to deal effectively with staffing implications of strategic and operational plans, it will have an effect on a full range 
of human resource activities, including recruitment, hiring, classification, compensation, and retention. 

Improve administrative and governance 
capacity 

Modimolle Municipality seeks to strengthen and effectively manage administrative and governance systems and procedures to ensure sound 
governance practices are adhered to. This ought to begin with the need for ensuring the full functionality of ward committee structures and 
public participation systems to enhance democratic governance. These will give rise to need to maximise organisational excellence and 
provide accountability to the community of Modimolle. 


There is no doubt that major changes within the Municipality will occurs in order realise the municipal strategic intent which will have a 
bearing on business processes, systems and practices. Significant changes to even one of those areas require sound governance structures 
and leadership. Changing them simultaneously is an extraordinary task, hence it is envisaged that the municipality will in the future need to 
realign its processes, systems and practices to legislation and henceforth automate accordingly. Reengineering processes, systems and 
practices simply demonstrate the significance of continuous improvement and growth of the municipality which remains inevitable going 

forward. 
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Strategic Objective 

Description of Strategic Objectives 

Resource management of infrastructure 

and services 

It was expressed unambiguously that the municipality is in dire need for reviving its ageing bulk infrastructure which has bearing on current 
and future developments within the municipal area giving reference to: 

• Water 

• Sanitation 

• Electricity 

• Roads infrastructure 

• Parks and cemeteries 

• Community and Municipal facilities 

Infrastructural facilities are currently under pressure to accommodate the growing population of Modimolle and yet financial resources are 
not proportional to the service delivery norms. 

Moreover, it has been said that the Municipality made a provision for Free Basic Services such as Water, Electricity, and Sanitation according 
to the indigent policy subsidised by the government which include 6kl of Water per month, 75kwh of Electricity per month from 2009/10 and 
Refuse Removal per month free of charge. However, these figures need to be increased considerably to respond appropriately to the 
envisaged growing demands. 

This disparity gave rise to the need to develop a Municipal Infrastructural Investment Plan with specific ratios that will mitigate current and 
anticipated resources bottlenecks with pertaining to infrastructural development and maintenance. It is envisaged that the IIP will serve as 
municipal strategic imperative to deal effectively with issues of infrastructural services. It is also worth noting that the communities can only 
pay for services they deem worth the payment. Therefore, this strategic objective becomes critical and important to realise the municipal 
strategic intent. 

Plan for the future 

Modimolle Local Municipality seeks to conduct a land audit study to determine the availability of land for development. Further investments 
and establishment of Nature Conservative Reserves and enterprises should be investigated and established to diversify the economy of the 
municipal area. Modimolle Municipality must create an environment conducive for economic growth through investments in socio-economic 
infrastructure to trigger local economic growth and forge partnerships with stakeholders to invest in the local economy. Existing policies 
should be reviewed or new policies developed to become more enabling and focussed on establishment of partnerships and networks that 
will enhance and expand the SMME value chain. 

South Africa has, since 1994, been faced with the double challenges of re-integration into global markets as a global economy, while at the 
same time positioning itself to realise the high expectations of its populace regarding a successful transition towards a more democratic 
order. To achieve the objectives of economic growth through competitiveness on the one hand and employment generation and income 
redistribution as a result of this growth on the other. South Africa's small micro and medium sized enterprise (SMME) economic model has 
been actively promoted since 1995. 

Flowing from above, it is anticipated that the above will optimise economic growth and thereby reduce unemployment within the municipal 
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Strategic Objective 

Description of Strategic Objectives 


area. Hence, spatial positioning and related possibilities to link with and benefit from other growing economies around the municipal area 
should be exploited through extensive marketing and branding of the municipality. 

Improve financial viability 

Modimolle Local Municipality seeks to identify potential revenue sources and also increase its own revenue through credit control and lobby 
for more external funding for it to create sustainable revenue base to become a tourist destination of choice. These mechanisms will 
therefore entail the establishment of a proper credit control unit to handle credit collection processes. Hence, the improvement on billing 
accuracy will need to be optimised. These efforts need to be well communicated to communities in order to secure buy-in and thereby 
enhancing democratic governance. Given the complexity of the situation the municipality will need to review its credit control policy and 
eliminate possible gaps in the process. It is therefore critical for the Budget and Treasury department to develop business plans for projects 
that need funding and submit to WDM donor funder to lobby for funding. This will afford the municipality with an opportunity to develop and 
maintain the municipality for the next 5 years and beyond. 

Promote and encourage sustainable 

economic environment 

Modimolle Municipality seeks to compile programmes and formulate policies and by-laws that encourages entrepreneurship and thereby 
monitor and evaluate performance of the Local economy and investment trends. And also advance means to bridge the first and second 
economies. More investments and establishment of industries and enterprises should be investigated and established to diversify the 
economy of the municipal area .Design projects to include labour intensive methods and identify opportunity areas and expose SMMEs to 
incubation projects which will stimulate development and thereby enhance job creation. Ensure LED's involvement and integration of the 
appointment process of labourers in capital projects. Invariably the municipality will seek to develop Collaboration agreements with both 
public and private entities on programme implementation. 

Promote the welfare of the community 

The scourge of HIV/AIDS has an impact on both the delivery of services and prosperity, as well as the sustainability of communities. To this 
end the focus should be focussed on HIV/AIDS. The impact that sexually transmitted diseases and tuberculosis are having on the quality of life 
of communities cannot be negated, and as a result thereof the definition and focus of health provisioning is now focusing on HAST to be more 
inclusive of the aforementioned diseases. Modimolle Municipality needs to strive to play a significant role to prevent the spread of the HAST 
as it has a direct impact on the welfare of its communities. Hence, focus should be given to activities that should be aimed at and focused on 
reducing the infection and prevalence rate of these maladies. 

It is therefore critical to identify and appraise development programmes that support sustainable livelihoods and social environment within 
which the communities exist and that the municipality should play an active role in facilitation and roll-out of such programmes. Modimolle 
Municipality should engage in meaningful dialogues with the Youth about how to address underlying social, economic and environmental 
factors that perpetuate poverty and how mechanisms can be developed to address identified issues. 

The municipality should further mobilise support and collaborate with sector departments to address cross-cutting issues within the 
municipality. 
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Table 4: Objectives and Strategies 


KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Audit 

(organisational 

audit 

contribution) 

To obtain Clean Audit opinion from 
AG by 2016 

• Develop and implement Internal controls 

• Review and implement risk management processes 

• Review and implement governance processes 

•Each year resolve matters raised by the AG before next cycle of AG auditing 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Risk Management 

•To maximise the achievement of 

municipal objectives 
•To develop and maintain a risk 
management system that is 
effective (achieving its own 
objectives), efficient (good 
turnaround times for processes) 
and transparent (details are 
available to all stakeholders) 

•To annually identify risks, assess, develop and implement mitigation 
strategies to address identified risks. 

• Implement monthly monitoring and reporting of progress made in 
implementation of mitigations 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Institutional 

Performance 

Management 

To ensure relevant, accurate, 
reliable, complete and timely 
planning, monitoring, reporting 
and evaluation throughout the 
performance management cycle 

• Performance reporting to be done timeously and accurately •Supporting 
documentation that is consistent with reported performance to be planned, 
compiled and made available on time •To monitor and 

assess at least on quarterly basis •To develop 

divisional operational plans that are in line with the IDP, budget and 

institutional SDBIP 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

By-laws 

To regulate constitutional powers 
and functions. To enforce by-laws 

•To create community awareness of by-laws that affect them e.g. through 
distribution of flyers •To annually review by-laws 

•Conducting investigations on reported or suspected contraventions and 
taking legal actions 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

ICT 

To be able to govern the 
municipality's own network policy. 
Dilapidated ICT Equipment 

• Implement out-dated software •Separation of the IT unit from the 
communication unit on the organogram 
• Implementation of the District IDT strategy 
• To procure IT Equipment 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Contract 

Management 

To reduce deviations from 

contracts 

•Avoid verbal contracts 

• Review all contracts and align contracts with general conditions of contracts 
•Capacitate legal unit on drafting of contracts 

•Terms of reference of contracts to be communicated with end users 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Employee 

Performance 

Management 

To monitor individual performance 
at all levels through legislated and 
ordinary management processes 

•Council to consider and approve the Employee PM Policy developed by 

SALGA as soon as it is available •Individual performance management to be 
developed, cascaded and implemented in terms of the approved policy 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Anti-Corruption 

and anti-fraud 

Zero tolerance for fraud or 

corruption 

• Develop and implement internal controls 

• Implement risk mitigation strategy •Investigate all allegations of fraud and 

corruption •Take disciplinary and criminal action 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Communication 

To keep community informed 
about service delivery matters and 

streamline internal communication 

• Pro-active and reactive electronic communication to Councillors and the 

community regarding service interruptions •Keeping 

website updated •Making use of social media to communicate to 

community members •To create internal awareness of communication 
strategy •Implementation of the communication strategy and reporting lines 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Marketing 

To attract investors to the 

municipal area through proper 
branding of the area and 
municipality 

•Establish and fund a marketing unit •Development and implementation of 
marketing strategy •Annually to make provision for branding 

material and distribution of material to strategic end users 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Special 

programmes 

To mainstream vulnerable groups 
through awareness campaigns and 
support 

•To supply funding to NGO's for counselling and support services regarding 
vulnerable groups •To facilitate awareness programmes for 

vulnerable groups 

Good 

Governance and 

Public 

Participation 

Improve 

administrative 

and governance 
capacity 

Ward Committees 

To have established ward 

committees that meet at least once 

per quarter and report back to 

Council and constituencies on time 

•Source funding to support and train ward committees 
•Train ward committee members on report writing skills 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Organisational 

Design 

Proper organisational structure 
that suites the growth of the 

institution 

• Review, approve, fund and implement organisational structure 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Recruitment and 

Retention 

To attract and retain competent 

staff 

• Develop and implement a retention policy 

• Revise remuneration structure •To fill all critical positions 

•Establish remuneration committee 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Occupational 
health and safety 

Minimise injuries on duty and the 
effect of occupational hazards 

•Regular mandatory testing of staff dealing with hazardous materials 
• Provision of adequate protective gear and monitor the usage thereof 
•Training first aid staff •Managing staff affected negatively through 

exposure to hazardous conditions e.g. Transfer to other units and monitoring 

the administration of medicine 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Implementation 

of current 

''Limpopo" 

HIV/Aids co- 
ordination 

framework 


To develop and implement HIV/Aids Framework 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Office Space 

To improve administrative and 
governance capacity 

Renovation of office space 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Discipline 

Enforce Discipline 

•Management to lead by example •Create awareness amongst staff regarding 
the contents and application of the Local Government code of conduct as per 
MSA and the applicable disciplinary codes as per bargaining council 
agreements •Management and supervisors to implement disciplinary codes 
and procedures 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Labour Relations 

No unresolved labour disputes 

•Conduct workshops on labour related issues with entire staff •Update 
essential services agreement 

Municipal 

Transformation 

and 

Organisational 

development 

Improve, 

Attract, develop 

and retain 

human capital 

Training and 
Development 

To increase competency levels of 
entire staff force as per 
competency guidelines by 2016 

•Skills Development Facilitator to develop and implement action plan to 
conduct competency assessment on required competency levels and an audit 
of status quo (report to Council) •Train staff in 

order to fill competency gaps in terms of the workplace skills plan 

Service Delivery 

Promote the 

welfare of the 

community 

Libraries 

Empower community i.t.o. 
knowledge 

• Provide books to the sub libraries ( e.g. old age homes) on a weekly bases 
•Champaign to encourage pupils to use the library services- in quarterly 
(rotation) •Provide access to main libraries for the 

community on a daily bases for the community. 

• Dispose of redundant library material 

Service Delivery 

Promote the 

welfare of the 

community 

Cemeteries and 

Crematoriums 

Provide burial service to the 

community 

Booking and preparation of the graves before and after the burials on a weekly 

bases. 

Purchasing of Burial Register for management system. 

Service Delivery 

Promote the 

welfare of the 

community 

Pollution control 

Reduce health risks caused by air 
and water pollution (i.t.o.) COP 
agreements 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Service Delivery 

Promote the 

welfare of the 

community 

Waste 

Management 

Keep the environment safe and 
healthy for the community 

Collection and disposal of refuse (domestic and business) once a week per 
area. (Daily with business) 

Service Delivery 

Promote the 

welfare of the 

community 

Parks 

To promote a healthy community 
and a healthy environment 

To provide and maintain parks and sports facilities on a regular bases (see 
standards and policy) 

Service Delivery 

Promote the 

welfare of the 

community 

Disaster 

Management 

Mitigation of potential disasters 
and respond to disasters 

Commenting and advising on development (e.g. Land use application, building 
plans, etc- as required) 

Service Delivery 

Promote the 

welfare of the 

community 

Fire Services 

Prevent fire and combat fire 

Reaction to fire as and when required (within 60 minutes) 

Service Delivery 

Promote the 

welfare of the 

community 

Licensing 

Improve service delivery in registry 
and licensing of motor vehicles, 

learner and driver licenses and 

road worthiness of vehicles in 

terms of the applicable laws. 

Taking a client through the systems and processes? 

Service Delivery 

Promote the 

welfare of the 

community 

Road Traffic 

Provide a safe road environment 

for all road users 

Law enforcement 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Water 

Reticulation to all household by 

2016 

Deliver household connections to all areas 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Water 

Finding Reliable Water Source by 

2016 

Identify and develop alternative water sources 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Water 

Increase storage capacity by 2016 

Construct storage facilities 

Replacement of AC Pipes 

Bulk pipelines (raw water & final pipelines) 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Sanitation 

Provide water borne sewer to all 

household by 2016 

Fund and construct sewer systems and networks 

To increase the capacity of Waste Water Treatment Works 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Electricity 

reticulation 

To increase access to electricity to 
all household by 2016 

Deliver household reticulation by 2016 

To upgrade internal reticulation Network Mini Substation Transformers 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Public Lighting 

To provide adequate public 
lighting to all areas by 2016 

Fund and role-out public lighting programme 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Public Lighting 

To increase access to electricity to 
all household by 2016 

Deliver household reticulation by 2016 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Electricity 

To increase capacity at Mabatlane 
(lOMva) by 2015 

Upgrade capacity at Mabatlane (lOMva) by 2015 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Solid Waste 

(Landfill) 

Development of a new landfill site 
by 2016 

•Identify appropriate land •Construct new land fill site 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Roads 

Increase accessibility by 2016 

• Paving of roads 

• Provision of sidewalks 

• New storm water drainage 
•Construct culvert bridges 

• Replacement of plant & machinery 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Transport 

To provide public transport 

facilities 2016 

Construction of taxi ranks 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Project 

management 

To efficiently deliver projects 
within time and budget 

• Build relevant capacity 
• Appropriate hiring plan 

Service Delivery 

Resource 

Management of 

infrastructure 

and services 

Project 

management 

To provide public transport 

facilities 2016 

Construction of taxi ranks 

Local economic 

development 

Promote and 

encourage 

sustainable 

economic 

environment 

Tourism 

To accelerate Tourism promotion 
and development 

• Develop a comprehensive strategy 

• Held an event to promote tourism 

• Develop new tourism attractions 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Local economic 

development 

Promote and 

encourage 

sustainable 

economic 

environment 

LED Strategy 

To review and develop strategies 
(LED, Eco tourism, Investment 
attraction and co-operative 
strategy 

Develop proper planning to sustain cooperatives strategy 

Local economic 

development 

Promote and 

encourage 

sustainable 

economic 

environment 

Tourism 

To ensure establishment and 

sustainable Public Private 

partnership 

Development of Modimolle Mountain Fleritage Site 

Local economic 

development 

Promote and 

encourage 

sustainable 

economic 

environment 

Job Creation 

Creating jobs and businesses by 

2016 

Develop a comprehensive LED strategy 

Local economic 

development 

Promote and 

encourage 

sustainable 

economic 

environment 

Agriculture 

Increase agriculture production 
and processing 

• Develop partnership with all sector role players 

• Provide adequate facilities including processing 

Spatial 

Rationale 

Plan for the 

future 

Land use 

management and 

control 

To formalise all developable 
settlements within the municipality 
by 2016 

• Follow land regularisation processes 

Spatial 

Rationale 

Plan for the 

future 

SDF to be 

reviewed 

To review and ensure compliance 
with legislative requirements 

Poor capacity to enforce by-laws to 

enforce SDF and to curb land 

invasion 

Review of the SDF 

To buy land in critical development areas through PPP 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 

Spatial 

Rationale 

Plan for the 

future 

GIS 

Develop an land information 
system by 2016 

To develop a functional GIS by 2016 

Financial 

Viability 

To improve 

financial 

viability 

Grants 

To accelerate spending on 
conditional grants 

Contract performance management based on monthly targets. 

Appointment of service providers within the first quarter of financial year. 
Monthly grant reporting and monitoring 

Financial 

Viability 

To improve 

financial 

viability 

Assets 

To maintain a complete GRAP. 

Quarterly asset count. 

Re-assessment of useful lives. 

Update asset register on a monthly basis 

Development of maintenance plan in order to maintain assets 

Financial 

Viability 

To improve 

financial 

viability 

Expenditure 

To have a reconciled GL and 

creditors accounts. 

Monthly creditor's reconciliation. 

Monthly payroll reconciliation. 

Daily bank reconciliation 

Training of staff on VAT 

Financial 

Viability 

To improve 

financial 

viability 

Capital 

Expenditure 

To ensure 100% spending on 
capital projects 

Monthly capex monitoring 

Financial 

Viability 

To improve 

financial 

viability 

MIG Expenditure 
on Backlogs 

To address service delivery 
backlogs 

Accelerate spending on sanitation. 

Accelerate spending on provision of water. 

Accelerate spending on electricity. 

Financial 

Viability 

To improve 

financial 

viability 

Revenue 

Management 

To manage revenue 

Data cleansing. 

Reconciliation of the bank and cash book. 

Daily direct deposits capturing. 

Monthly clearance of the revenue suspense account. 

Financial 

Viability 

To improve 

financial 

viability 

Free Basic 

Services 

To provide free basis services to 
indigent communities. 

Registration of indigent communities. 

Provide free basic services to indigents. 

Smart meter implementation 
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KPA 

Strategic 
Objective / 
Goal 

Sub-programme 

Sub-programme objective 

Sub-programme Strategies 





Replacement of conventional meters to prepaid meters 

Financial 

Viability 

To improve 

financial 

viability 

Supply Chain 
Management 

To ensure proper SCM policy 
implementation 

Deviation report to council. 

Quarterly stock takes. 

Conduct workshop to management and councillors on SCM 

Development and implement procurement plan. 

Financial 

Viability 

To improve 

financial 

viability 

Financial 

Reporting 

To ensure timeous financial 

reporting 

Compile and submit section 71 reports to NT and EXCO. 

Compile and submit section 66 report to Council. 

Compile a monthly bank reconciliation report. 

Training of financial officials. 

Financial 

Viability 

To improve 

financial 

viability 

Budget 

To develop a budget that is aligned 

to IDP 

Budget compilation 2014/15 

Adjustment budget compilation 2014/15 

Financial 

Viability 

To improve 

financial 

viability 

Debt Collection 

To maximise the collection of 

revenue 

Cut services by dedicated electricians for finance. 

Revenue enhancement strategy. 

SMS reminders before cut-off. 
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SECTION G 

2014/2015 PROJECT PHASE AND BUDGET SUMMARY 
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KPA 1: SPATIAL DEVELOPMENT PROJECTS 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Review of SDF 

Manager SP &ED 


500 000.00 



MLM 

N/A 

MLM 02 

Capacity Building, Training 

and Software 

Manager SP &ED 


450 000.00 



MLM 

N/A 

MLM 03 

Establishment of & 

Mapping 

Manager SP &ED 


650 000.00 



MLM 

N/A 

MLM 04 

Plotter Machine 

Manager SP &ED 


750 000.00 



MLM 

N/A 
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KPA2: BASIC SERVICES 

WATER & SANITATION 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARD 

S 

FUNDER 

EIA 

MLM 01 

Mabatlane Sewer 

Reticulation 

Ext 2 & 4 

Manager: TS 

2 000 000.00 



Ward 1 

MIG 


MLM 02 

Modimolle Waste 

Water Treatment 

Works Phase 2 

Manager: TS 

24 067 320.00 

17 691 446.00 



MIG 


MLM 03 

Water Equipments 

Manager: TS 


500 000.00 



MLM 


MLM 04 

Modimolle 

Industrial Site 

Tower 

Manager: TS 


5 000 000.00 



MIG 


MLM 05 

Phagameng Ext 11 

Sewer Reticulation 

Network 

Manager: TS 


6 000 000.00 



MIG 


MLM 06 

Mabatlane Sewer 

Reticulation Ext 3 

Manager: TS 


6 000 000.00 



MIG 


MLM 07 

Mabatlane Sewer 

Ponds Lining 

Manager: TS 


600 000.00 



MLM 


MLM 08 

Replacement of 

Asbestos in 

Modimolle 

Pipelines 

Manager: TS 

300 000.00 



Ward 1-9 

MLM 


MLM 09 

Mabatlane Water 

Reticulation Ext 3 & 

6 

Manager: TS 


322 268.00 

2 677 732.00 


MIG 
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ROADS & STORMWATER 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Reselling of Internal roads 

in Modimolle & 

Mabatlane 

Manager: TS 


600 000.00 

3 000 000.00 


MLM/DBSA 


MLM 02 

Ahmed Khathrada low 

Level Culvert Bridge 

Manager: TS 



2 000 000.00 


MIG 


MLM 03 

Barney Molokoane Low 
Level Bridge 

Manager: TS 



6 000 000.00 


MIG 


MLM 04 

Rebuilding of Phagameng 

Storm-Water Channel 

Manager: TS 


3 000 000.00 



MIG 


MLM 05 

Paving of Phagameng Ext 

10 Streets 

Manager: TS 



4 000 000.00 


MIG 


MLM 06 

Phagameng Street and 

Stormwater Phase 4 

Manager: TS 

1 485 194.00 



Ward 

5&6 

MIG 


MLM 07 

Paving of Streets - 
Leseding Ext 2 


1 200 000.00 



Ward 3 

MIG 


MLM 08 

Modimolle Paving of 

Streets 

Manager: TS 

1 993 286.00 

1 993 286,00 


Ward 8 

MIG 


MLM 09 

Mabaleng Paving of 

Streets 

Manager: TS 


1 900 000.00 



MIG 


MLM 10 

Limpopo Low Level Bridge 

Manager: TS 

946 000.00 



Ward 8 

MLM 


MLM 11 

Paving of Roads 

Mabatlane Ext 3 

Manager: TS 



5 000 000.00 


MIG 


MLM 12 

Side Walk from Hoerskool 

Nylstroom to Church 

Street 

Manager: TS 


300 000.00 



MIG 



2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


193 



PUBLIC WORKS 


Project No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Closure and Opening 
of the New Land Fill 

Site 

Manager: TS 


2 500 000.00 

3 000 000.00 


MLM/LEDET/ 

DEA 


MLM 02 

Equipments 
(Pedestrian Roller, 
Concrete Cutter, 
Concrete Miser) 

Manager: TS 

500 000.00 




MLM 


MLM 03 

Paving of Beehive 

Access Roads from 

Joe Slovo Street to 

the Offices 

Manager: TS 


500 000.00 

750 000.00 


MLM 


MLM 04 

Renovations of 

Office Space 

Manager: TS 

300 000.00 




MLM 


MLM 05 

Palisade Fencing for 
Mabaleng Offices 

Manager: TS 



600 000.00 


MIG/M LM 


MLM 06 

Palisade Fencing for 

Reservoir in 

Mabatlane 

Manager: TS 


200 000.00 



MIG/M LM 


MLM 07 

Guard House - 

Mabatlane 

Substation 

Manager: TS 

50 000.00 



Ward 1 

MLM 
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ELECTRICITY 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Electrification of 

Mabatlane Ext 3 

Manager: TS 

1 667 000.00 

4 000 000.00 

2 500 000.00 

Ward 1 

DME 


MLM 02 

Electrification of 

Mabatlane Ext 6 

Manager: TS 

1 667 000.00 



Ward 3 

DME 


MLM 03 

Electrification of 

Phagameng Ext 11 

Manager: TS 

1 667 000.00 

4 000 000.00 

2 500 000.00 

Ward 5 

DME 


MLM 04 

Smart Prepaid Meters 

and Software 

Manager: TS 

500 000.00 



Ward 1-9 

MLM 


MLM 05 

Upgrade of Police Line 

Manager: TS 


2 200 000.00 



MLM 


MLM 06 

Upgrade of line around 

Meatrite 

Manager: TS 


600 000.00 



DOE 


MLM 07 

Upgrade of Transformer 
and change all 

Transformers to IIKV & 

upgrading of lines 

Manager: TS 


10 000 000.00 

6 000 000 


DOE 


MLM 08 

Electrification Ext 8 

(Fumani Consortium) 

Manager: TS 



500 000.00 


MLM 


MLM 09 

Upgrade of Capacitor 

Bank 

Manager: TS 


1 500 000.00 



MLM 


MLM 10 

Upgrading of Substation 

Manager: TS 


2 000 000.00 



DOE 


MLM 11 

2x Cherry Picker 

Manager: TS 



600 000.00 


MLM 


MLM 12 

Streetlights for 

Mabatlane Ext 3 

Manager: TS 



500 000.00 


MIG 


MLM 13 

Generator Main Water 

Tower 

Manager: TS 


300 000.00 



MLM 


MLM 14 

Electrification of Ext 6 

Mabatlane (Jakaranda) 

Park 600 houses 

Manager: TS 



7 336 800.00 


DOE 
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PROJECT MANAGEMENT UNIT 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Office Furniture 

Manager: TS 

22 000.00 




MLM 


MLM 02 

Computers 

Manager: TS 

8 000.00 




MLM 



PARKS 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

3x Tractors 

Manager:SS 


180 000.00 

180 000.00 


MLM 


MLM 02 

FS 530 Brush Cutter x8 

Manager:SS 


63 000.00 



MLM 


MLM 03 

4xM40 Slasher with PTO 

& Clutch 

Manager:SS 


32 000.00 



MLM 


MLM 04 

4x Kudu Grass 

Machines 

Manager:SS 


70 000.00 



MLM 


MLM 05 

lx Trailer Grass 

Machine 

Manager:SS 


46 000.00 



MLM 


MLM 06 

Parks Playing 
Equipment 

Manager:SS 


200 000.00 

200 000.00 


MIG 


MLM 07 

Tools and Equipments 

Manager:SS 

355 000.00 




MLM 


MLM 08 

Drawing Line Machinery 
@ Stadium 

Manager:SS 


25 000.00 



MLM 


MLM 09 

2x Tree Pruners 

Manager:SS 


14 000.00 



MLM 



2x Chain Saw 

Manager:SS 


18 000.00 



MLM 


MLM 10 

Development of Parks 
Phase 2 (Phagameng, 

Manager:SS 



2 056 718.00 


MIG 
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Leseding & Mabaleng 








MLM 11 

Upgrading of Sports 
Ground (Ext 10, 
Mabaleng, Leseding and 
Phagameng) 

Manager:SS 



1 000 000.00 


MIG 



WASTE MANAGEMENT 


Project No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Integrated Waste 
Management Plan 

Manager: SS 


50 000.00 



LEDET/DEA 


MLM 02 

Refuse Tractor Trailer 

(Modimolle) 

Manager:SS 


250 000.00 



MLM 


MLM 03 

40 Mini Mass 

Containers (Yellow 
Bins Mabatlane, 
Modimolle Town , 

Industrial Areas and 

Schools) 

ManageriSS 

220 000.00 



Ward 1-9 

MLM 


MLM 04 

4x 10 ton Refuse 

Trucks (Modimolle) 

Manager:SS 


3 000 000.00 

3 000 000.00 


MLM/DEA 



LIBRARY 


Project No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Repair of Roof and 
Floor (Modimolle 
Library) 

ManagenSS 

200 000.00 



Ward 8 

MLM 


MLM 02 

Book Shelves 

Manager:SS 


18 000.00 



MLM 
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SPORT, ARTS CULTURE 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Irrigation & Drainage 
System (Ephraim 
Mogale Stadium) 

Manager:SS 


180 000.00 



MLM 


MLM 02 

Mabatlane Stadium 

Manager:SS 


5 000 000.00 



MIG 


MLM 03 

Development of 

Parks Phase 2 

(Phagameng,Leseding 
& Mabaleng) 

Manager:SS 


3 500 000.00 

1 500 000.00 

Ward 1-9 

MIG 



CEMETRY 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABL 

E OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Burial Register 

Software 

Manager:SS 



250 000.00 


MLM 


MLM 02 

Ablution Block 

Mabaleng Cemetery 

Manager:SS 



200 000.00 


MIG 


MLM 03 

Construction of fence 

Mabaleng & 
Modimolle Cemetery 

Manager:SS 


2 100 000.00 

1 600 000.00 


MIG 


MLM 04 

Paving of Modimolle, 

Mabatlane Internal 

Streets Cemetery 

Manager:SS 


2 000 000.00 

2 000 000.00 


MIG 


MLM 05 

Cemetry Equipments 

Manager:SS 

200 000.00 




MLM 
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MUNICIPAL BUILDING 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

500 Chairs 

(Mabaleng, 

Mabatlane & 

Modimolle Hall) 

Manager:SS 


62 000.00 



MLM 


MLM 02 

20 Tables (Mabatlane 
& Modimolle) 

Manager:SS 


72 000.00 



MLM 


MLM 03 

5x Air Conditioner 

(Library, Auditorium, 
Mabatlane Library) 

Manager:SS 


200 000.00 

336 000.00 


MLM 


MLM 04 

Refurbishment of 

Peter Nchabeleng 

Hall 

Manager: SS 

245 000.00 



Ward 7 

MLM 


MLM 05 

Refurbishment of 

Yusof Dadoo Hall 

ManageriSS 


75 000 .00 



MLM 


MLM 06 

New Community Hall 
Phagameng 

Manager:SS 


500 000.00 

3 600 000.00 


MIG 


MLM 07 

Cutlery 

Manager:SS 

5 000.00 




MLM 


MLM 08 

Municipal 
Equipments 
(Industrial Hover 
Machine) 

ManagenSS 

10 000.00 




MLM 


MLM 09 

Security/Equipment 

ManageriSS 

125 000.00 




MLM 
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PROTECTION SERVICES 


Project 

PROJECT 

ACCOUNTABLE 

BUDGET 

BUDGET 

BUDGET 

WARDS 

FUNDER 

EIA 

No 

DESCRIPTION 

OFFICIAL 

2014/15 

2015/16 

2016/17 




MLM 01 

2x Alcohol Testers 

Manager: SS 


20 000.00 



MLM 


MLM 02 

Traffic Equipments 

Manager: SS 

75 000.00 




MLM 


MLM 03 

Upgrading of 
Testing Station 

Manager: SS 

250 000.00 




MLM 


MLM 04 

Upgrading of 
Licencing Offices 

Manager: SS 


200 000.00 

150 000.00 


MLM 


MLM 05 

Purchase of Road 
Traffic Systems 

Manager: SS 


45 000.00 



MLM 


MLM 06 

Drafting of 
Transport Plan 

Manager: SS 



150 000.00 


MLM 


MLM 07 

Purchasing of 
Motor Circle 

Manager: SS 



400 000.00 


MLM 
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KPA3: LOCAL ECONOMIC DEVELOPMENT 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WAR 

DS 

FUNDER 

EIA 

MLM 01 

Tourism Marketing 

Manager: Strategic 



100 000.00 


MLM 


MLM 02 

Development of 

Modimolle 

Mountain Her 

itage Project 

Manager: Strategic 


6 200 000.00 

12 000 000.00 


MLM, WDM,COGHSTA, OTP, 
LEDET, DEA, Dept of Art and 
Culture, Provincial & 
National Treasury 


MLM 02 

Industrial Location 

Strategy 

Manager: Strategic 



3 000 000.00 


IDC,DTI,WEDA,LEDA and 

MLM 


MLM 03 

Rehabilitation of 

Industrial Sites 

Manager: Strategic 

80 000.00 




MLM 


MLM 04 

Investment 

Retention Strategy 

Manager: Strategic 



400 000.000 


MLM 


MLM 05 

Acquisition of Land 
SMME Projects 

Manager: Strategic 



6 000 000.00 


ARC/HDA 


MLM 06 

Acquisition of Land 

for Industrial 

Development 

Manager: Strategic 



10 000 000.00 


MLM 


MLM 07 

Acquisition of Land 
for Township 

Establishment 

(Mabatlane) 

Manager: Strategic 



20 000 000.00 


HDA 


MLM 08 

Tourism Strategy 

Manager: Strategic 



80 000.00 


MLM 


MLM 09 

Acquisition of Land 

in Boshdraai for 

Township 

Establishment 

Manager: Strategic 





Public Works 
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KPA 4: GOOD GOVERNANCE AND PUBLIC PARTICIPATION 


COMMUNICATION & IT 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Connectivity of Remote 
Sites ( Beehive Center, 
Library, Mabatlane, 
Commando, Main 
Building and Traffic 
Department) 

Manager: 

Corporate 

150 000.00 




MLM 


MLM 02 

Purchasing of IT 
Equipment (Entire 
Municipality) 

Manager: 

Corporate 

250 000.00 




MLM 


MLM 03 

Mayoral Car 

Manager: 

Corporate 

750 000 




MLM 



KPA5: FINANCIAL VIABILITY 


Project 

No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Centralize Office 

furniture and 

equipment 

Manager: TS 


200 000.00 

200 000.00 


MLM 
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KPA6: MUNICIPAL TRANSFORMATION AND ORGANISATIONAL DEVELOPMENT 

ADMIN, LEGAL AND PROPERTY 


Project No 

PROJECT 

DESCRIPTION 

ACCOUNTABLE 

OFFICIAL 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

WARDS 

FUNDER 

EIA 

MLM 01 

Office Equipment 

Manager: Corporate 

20 000.00 




MLM 


MLM 02 

Purchase of Land (Alma 
& Boshdraai) 

Manager: Corporate 


5 000 000.00 



WDM, 

Coghsta, 

Land Affairs 


MLM 03 

Purchasing of Land in 
Mabatlane) 

Manager: Corporate 


10 000 000.00 



WDM, 

Coghsta, 

Land Affairs 


MLM 04 

Restrict Access to 

building (Main Building 

Manager: Corporate 


500 000.00 



MLM 


MLM 05 

Fire powder borne 
extinguisher, Server 

Room & Stores 

Manager: Corporate 


275 000.00 

275 000.00 


MLM 


MLM 06 

Movable recording 
System @ Chamber 

Manager: Corporate 


100 000.00 



MLM 


MLM 07 

Carpet at Registry 
(Main Building Records) 

Manager: Corporate 



20 000.00 


MLM 


MLM 08 

Fencing of Grazing 
Camps 

Manager: Corporate 


320 000.00 



MLM 
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PROPOSED PROJECTS/PROGRAMME FOR SECTOR DEPARTMENTS 


DEPARTMENT OF HEALTH 


Project No 

PROJECT DESCRIPTION 

PROJECT LOCATION 

BUDGET 

2014/15 

BUDGET 2015/16 

BUDGET 

2016/17 

FUNDER 

01 

New Health Support, Re- organization of 

OPD and Admin Block 

FH Odendaal 

20 000 000.00 



Dept of Health 

02 

New Emergency Medical Service Station 

Modimolle EMS 

Station 

1 100 000.00 



Dept of Health 

03 

Upgrade to Large Clinic 

Phagameng Clinic 

6 000 000.00 



Dept of Health 

04 

New Emergency medical Service Station 

Vaalwater EMS Station 

5 000 000.00 



Dept of Health 

05 

Upgrade of Large Clinic 

Alma Clinic 

4 000 000.00 

8 000 000.00 


Dept of Health 

06 

Upgrade of Health Centre 

Vaal Clinic 


1 000 000.00 


Dept of Health 


DEPT OF EDUCATION 


Project No 

PROJECT DESCRIPTION 

PROJECT LOCATION 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

Dept of Education 

01 

School Building Programme (Upgrade and 
Additions) 

Eenheid Primary 

School 


3 000 000.00 

1 000 000.00 

Dept of Education 

02 

School Building Programme (Upgrade and 
Additions) 

Laerskool Alma 


3 000 000.00 

1 000 000.00 

Dept of Education 

03 

School Building Programme (Upgrade and 
Additions) 

Elsen School 


3 000 000.00 

5 000 000.00 

Dept of Education 

04 

School Building Programme (Upgrade and 
Additions) 

Leseding Secondary 

2 600 000.00 

3 000 000.00 

8 095 000.00 

Dept of Education 

05 

School Building Programme (Upgrade and 
Additions) 

Melkrivier Primary 


3 000 000.00 

1 500 000.00 

Dept of Education 
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DEPARTMENT OF AGRICULTURE 


Project No 

PROJECT DESCRIPTION 

PROJECT 

LOCATION 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

FUNDER 

LDAOl 

Vhuwelo Youth (Vegetables) Installation of 
tunnel and irrigation system 

Modimolle 

8 106 930.00 



Dept of Agriculture 

LDA04 

Tirisanommogo Vegetables (Installation of 
irrigation system) 


73 453.00 



Dept of Agriculture 


LEDET 


Project No 

PROJECT DESCRIPTION 

PROJECT 

LOCATION 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

FUNDER 

01 

Assessment of the performance of 
municipality in line with Green Economy 
requirements (Greenest Municipality 
Competition) 

All local Municipalities 

STATUS: April 2014- 

March 2015 

600 000.00 



Learners to be 

trained as food 

assurer recruited 

from FET colleges. 

02 

A programme designed to empower 
communities and various organisations 
with information and skills through 
awareness campaigns and workshops 
(Environmental Awareness and Capacity 
building) 

All municipal areas 

600 000.00 





PUBLIC WORKS 


Project No 

PROJECT DESCRIPTION 

PROJECT 

LOCATION 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

FUNDER 

01 

Maintenance of Library 

Modimolle 

350 000.00 



Dept of Public 
Works 
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DEPARTMENT OF TREASURY 


Project No 

PROJECT DESCRIPTION 

PROJECT 

LOCATION 

BUDGET 

2014/15 

BUDGET 

2015/16 

BUDGET 

2016/17 

FUNDER 

01 

Infrastructure Development 

Eenheid Primary 


755 000.00 


Depart of Treasury 

02 

Infrastructure Development 

Khunwanan Primary 


2 633 000.00 


Depart of Treasury 

03 

Infrastructure Development 

Laerskool Alma 


755 000.00 


Depart of Treasury 

04 

Infrastructure Development 

Leseding Secondary 


2 282 000.00 

835 000.00 

Depart of Treasury 

05 

Infrastructure Development 

Melkricier Primary 


755 000.00 


Depart of Treasury 

06 

Infrastructure Development 

Morebeng Secondary 


2 633 000.00 

848 000.00 

Depart of Treasury 
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SDBIP- ORGANISATIONAL PERFORMANCE MANAGEMENT SYSTEM (Section H) 


Section 26(i) of Municipal System Act requires municipalities to reflect the key performance indicators and performance targets determined in terms of section 4.1. section 
41 (1) requires that a municipality must in terms of its performance management system and in accordance with any regulations and guidelines that may be prescribed: set 
appropriate key performance indicators as a yardstick for measuring performance including outcomes and impact with regard to the municipality's development priorities 
and objectives set out in its integrated development plan. 
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7.1.1 KEY PERFORMANCE INDICATORS AND TARGETS 


EXECUTIVE AND COUNCIL VOTE 1 
7.1.1 MUNICIPAL MANAGER 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterly Targets 

Budget 

Department 

Q1 

taraet 

Q2 

taraet 

Q3 

taiaet 

Q4 

target 

Good 

Governance 
& Public 
Participation 

Improve 
administration 
and governance 
capacity 

Intergovernmental 

Relations 

Number ot strategic 
relations initiated 
(i.e. Number ot 

MOU’s) 

0 

1 

- 

- 

1 

- 




7.1.2. INTERNAL AUDIT 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseline 

Annual 

Performance 

Targef 

Quarferh 

Taraefs 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Attendance ot 

Inter- 

Governmental, 

Audit Committee 
and Management 
meetings. 

Number ot meetings 
attended 

All meeting 
should be 
attended 

(New KPI) 

36 meetings 

At least 3 
manage 
ment, 

EXCO 
and AC 
meetings 
(3x3) 

At least 3 
manage 
ment, 

EXCO 
and AC 
meetings 
(3x3) 

At least 3 
manage 
ment, 

EXCO 
and AC 
meetings 
(3x3) 

At least 3 
manage 
ment, 

EXCO 
and AC 
meetings 
(3x3) 



Improve 
administration 
and governance 
capacity 

Auditing 

Number ot Internal 
Audit reports 
submitted to Audit 
Committee 

10 

12 

3 

Internal 

Audit 

reports 

3 

Internal 

Audit 

reports 

3 

Internal 

Audit 

reports 

3 

Internal 

Audit 

reports 



Improve 
administration 
and governance 
capacity 

Auditing 

Percentage ot 

Council resolutions 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 
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Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseline 

Annual 

Performance 

Targef 

Quarferly Targefs 

Budgef 

Deparfmenf 

Q1 

tatQet 

Q2 

tarQet 

Q3 

tarQet 

Q4 

taiQet 

Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Auditing 

Number ot Audit ot 
Pertormance 
Outcomes reports 
submitted to PAC 

4 

4 

1 

1 

1 

1 



Improve 
administration 
and governance 
capacity 

Risk 

% ot risks and 
mitigation measures 
implemented 

100% 

100% 

100% 

100% 

100% 

100% 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Auditing 

Number ot Audit 
Steering Committee 
meetings co- 
ordinated 

100% 

100% 

100% 

100% 

100% 

100% 
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7.1.3 MANAGER: CORPORATE SERVICES 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
Administrative 
and Governance 
capacity 

Special 

Programs 

HIV& AIDS 

awareness 

1 

1 

0 

1 

0 

0 



Youth month 

1 

2 

1 

0 

0 

1 



Women’s month 

0 

2 

1 

0 

0 

1 



Mayor’s Cup 

1 

1 

0 

1 

0 

0 



Disability month 

2 

2 

0 

2 

0 

0 



State of the 
Municipality 

Address 

1 

1 

0 

0 

0 

1 



Bock to School 
campaign 

3 

3 

0 

1 

2 

0 
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7.2 BUDGET AND TREASURY VOTE 2 


7.2.1. CHIEF FINANCIAL OFFICER 



Financial 
Management 
and Viability 

To effective ly 
manage 
finances and 
improve financial 
sustainability 

Supply Chain 
Management 

Number of Supply 
Chain deviation 
reports submitted 

(New KPI) 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Governmental , 
Council and 
Management 

Percentage / 
number of meetings 
attended 

All meeting 
should be 
attended 

(New KPI) 

36 meetings 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
Steering Committee 
Meetings attended 

(New KPI) 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
General queries 
addressed 

(New KPI) 

All queries 
addressed 

N. a. 



N. a. 



Organisational 

Transformation 

and 

Development 

Capacity 
development in 
asset 

management 

Capacity 
development. 
Budget & 

Treasury 

Filling of the 
position in asset 
management 

Asset 

Managem 
ent is 
currently 
outsourced 

(Additional) 
one position in 
asset 

management 

Post filled 
on asset 
manage 
ment 
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7.2.1 . CHIEF FINANCIAL OFFICER (Continued) 



OTD 


Capacity 
development 
Budget & 
Treasury 


Capacity 
development. 
Budget & 
Treasury 


Recruitment ot two 
interns 


Two interns tor 



Retilling 

FMG 

Budget & 



ot two 


Treasury 



interns 





positions 
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7.2.2. BUDGET AND REPORTING 



Municipal 
Financial 
Viability and 
Management 

Compilation and 
submission of 
legislative 
documents and 
reports 

Reporting 

Submission of 
monthly MFMA 
reports. 

36 

36 

9 

9 

9 

9 



Reporting 

Submission of 
quarterly MFMA 
reports. 

4 

4 

1 

1 

1 

1 



Reporting 

Submission of mid- 
year and annual 
MFMA reports. 

2 

2 

1 

- 

1 

- 



Reporting 

Submit reports on 
financial status 

12 

12 

3 

3 

3 

3 



Budget and 

related 

documents 

No of appropriation 
of resources reports 

Legislative 

requiremen 

t 

2 

1 

- 

1 

- 



Good 

Governance 
and Public 
Participation 

Coordination 
and reporting of 
activities 

Co-ordination and 
implementation of 
Council and 
Management 
resolutions 

Number of 
Management and 
EXCO meetings 
attended 

Managem 
ent- 12 
Portfolio - 
12 

EXCO - 12 

36 

9 

9 

9 

9 



Auditing 
(internal and 
external) 

Annual or Special 
auditing 

(Need of 

availability during 
the auditing 
process) 

Number of Audit 
Steering 

Committee 
meetings attended 

6 

6 

- 

6 

- 

- 
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7.2.3. SUPPLY CHAIN 



Municipal 
Financial 
Viability and 
Management 

Effective and 
efficient 

management of 
resources 

Implementation 
of Supply Chain 
Management 
Policy 

(Control process) 

Number of Quarterly 
reports on Supply 
Chain Management 
submitted and 
published 

4 

4 

1 

1 

1 

1 



Implementation 
of Supply Chain 
Management 
Policy 

Policy 

(Control process) 

Number of Quarterly 
stock takings 
completed 

4 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

Coordination 
and reporting of 
activities 

Co-ordination and 
implementation of 
Council and 
Management 
resolutions 

Number of 
Management and 
EXCO meetings 
attended 

Managem 
ent- 12 
Portfolio - 
12 

EXCO - 12 

36 

9 

9 

9 

9 



Good 

Governance 
and Public 
Participation 

Auditing 
(internal and 
external) 

Annual or Special 
auditing 

(Need of 

availability during 
the auditing 
process) 

Number of Audit 
Steering 

Committee 
meetings attended 

6 

6 

-- 

6 

-- 

— 
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7.2.4 REVENUE 



Municipal and 

financial 

viability 

Revenue 

enhancement 

Improve Revenue 
collection 

Amount of 
outstanding debt 
recovered 

R115m 

outstondin 

g 

R115m 

? 

? 

? 

? 



Development of 
Revenue 
Enhancement 
Strategy 

An approved 
strategy document 
on Revenue 
Enhancement 

Lock of 
strategy 

An approved 
strategy 
document on 
Revenue 
Enhancement 

Draft 

strategy 

submitted 






Introduction of 

Smart Meter 

Reading System 

Number of words 
with Smart Reading 
System functional 

Inodequot 
e meter 
reading 
system 

??? 

? 

? 

? 

? 



Good 

Governance 
and Public 
Participation 

Auditing 
(internal and 
external) 

Annual or Special 
auditing 

(Need of 

availability during 
the auditing 
process) 

Number of Audit 
Steering 

Committee 
meetings attended 

6 

6 

-- 

6 

-- 

-- 
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7.2.5 EXPENDITURE 



Municipal 
Financial 
Viability and 
Management 

Keeping the 
bonk recons 
updated 

Number of bank 

reconciliations 

completed 

Control process on 

municipal 

transaction 

Legal 

requiremen 
t from 
National 
Treasury 

Monthly 







Keeping the 

VAT returns 
updated 

Number of VAT 
returns submitted 
to SARS 

Control process on 
municipal finances 

Legal 

requiremen 

t 

Monthly 







Municipal 
Financial 
Viability and 
Management 

Disclosure of 
fruitless and 
wasteful 
expenditure 

Number of times 
the wasteful and 
fruitless register is 
updated 

Control process on 
municipal finance 

Legal 

requiremen 

t 








Good 

Governance 
and Public 
Participation 

Auditing 
(internal and 
external) 

Annual or Special 
auditing 

(Need of 

availability during 
the auditing 
process) 

Number of Audit 
Steering 

Committee 
meetings attended 

6 

6 

-- 

6 

-- 

-- 





Basic Service 
Delivery 


Registration and 
veritication ot 
indigents 


Administration ot 
indigents 


Number ot indigent 
registered and 
verified 


Total 

number of 
approved 
indigents 


All approved 
indigents must 
get benefit 
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7.3. CORPORATE SERVICES VOTE 3 


7.3.1 MANAGER CORPORATE SERVICES 


Key 

Strategic 

Program 

Performance 

Baseline 

Annual 


Quarferly Targefs 


Budget 

Deparfmenf 

Performance 

areas 

Objectives 


Indicafors 

(KPI) 


Performance 

Targef 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Financial 
Management 
and Viability 

To effective ly 
manage finances 
and improve 
financial 
sustainability 

Supply Chain 
Management 

Number of Supply 
Chain deviation 
reports submitted 

(New KPI) 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 
Inter- 

Governmental , 
Council and 
Management 

Number of meetings 
attended 

All meeting 
should be 
attended 

(New KPI) 

36 meetings 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG recovery 
plan 

Number of Audit 
Steering Committee 
Meetings attended 

(New KPI) 

4 

1 

1 

1 

1 


/ 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process 
and AG recovery 
plan 

Number of Audit 
General queries 
addressed 

(New KPI) 

All queries 
addressed 

N. a. 



N. a. 
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7.3.2. ADMINISTRATION AND PROPERTY 


Key 

Strategic 

Program 

Performance 

Baseline 

Annual 


Quarferly Targefs 


Budget 

Deparfmenf 

Performance 

areas 

Objectives 


Indicafors 

(KPI) 


Performance 

Targef 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Improve 
administration 
and governance 
capacity 

Administration 

Number ot Council 
Agendas issued 3 
calendar days 
betore meeting 

4 Agendas 

4 Agendas 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Administration 

Number ot EXCO 
Agendas issued 3 
calendar days 
betore meeting 

12 

Agendas 

annually 

12 Agendas 
annually 

3 

3 

3 

3 




Public 

participation 

Administration 

Submission ot 
quarterly Ward 
Committee Reports 
to EXCO and 

Council 


4 Reports 

1 

1 

1 

1 




Public 

participation 

Administration 

Number ot Ward 
Committee 

Members trained 

90 

90 

N/A 

N/A 

90 

N/A 




Improve 
administration 
and governance 
capacity 

Administration 

Development ot 
Record 

Management Policy 
and Procedure 
Manual 

Lack ot 

Policy and 
Manual 

Complete 
adopted Policy 
and Manual 

N/A 

N/A 

1 

N/A 
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7.3.2. ADMINISTRATION AND PROPERTY (Continued) 


Key 

Strategic 

Program 

Performance 

Baseline 

Annual 


Quarferly Targefs 


Budgef 

Deparfmenf 

Performance 

areas 

Objectives 


Indicafors 

(KPI) 


Performance 

Targef 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Administration 

Number ot monthly 
pertormance reports 
submitted to EXCO 

8 

8 

2 

2 

2 

2 




Improve 
administration 
and governance 
capacity 

Administration 

Submission ot 

Council Resolutions 
Implementation 

Report 

4 reports 

1 

1 

1 

1 

1 
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7.3.3. HUMAN RESOURCES 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseline 

Annual 

Performance 

Targef 

Q1 

target 

Quarferly Targefs 

Q2 Q3 

fargef fargef 

Q4 

target 

Budgef 

Deparfmenf 

Transformation 

and 

Organizational 

Development 

Development 
and Human 

Capital 

Human Resources 
Program 

Filling of vacant 
posts within 4 months 

All 

Filling of all 
posts 

Recruitm 

ent 

process 

Appointm 
ent on all 
posts 





Development 
and Human 

Capital 

Human Resources 
Program 

Number of Job 
Descriptions 
developed and 
signed by all new 
appointees 

Conditions 
of Service 

All newly 
appointed 
personnel to 
have Job 
Descriptions 


All newly 
appointe 
d 





Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Number of WSP 

training 

implemented 

80 

80 

N/A 

20 

30 

30 



Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Number of OHS 

inspections 

conducted 

60 OHS 
inspections 

60 OHS 
inspections 

15 

15 

15 

15 



Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Wellness Day (Team 
building programs 
organized) 

2 Wellness 
days at 
Mabatlane 
/Alma and 
Modimolle 

2 

1 

1 

N/A 

N/A 



Improve 
administration 
and governance 
capacity 

Human Resources 
Program 

Number of injuries on 
duty reported and 
attended within 


All to be 
reported within 
48 hours 







Good 

Governance 
and Pubiic 
Participation 

Improve 
administration 
and governance 
capacity 

Number of HR 
Policies reviewed 

Human Resources 
Program 

21 

21 


21 
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7.3.4. COMMUNICATION AND IT 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseline 

Annual 

Performance 

Targef 

Q1 

target 

Quarferly Targefs 

Q2 Q3 

fargef fargef 

Q4 

target 

Budgef 

Deparfmenf 

Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Communication 

Number ot Media 
Statements 
submitted to media 
houses within 5 days 
betore the event 

As and 

when 

required 

All media 
statements 
within the 
identified 
event 







Improve 
administration 
and governance 
capacity 

Communication 

Branding and 
marketing ot 
municipal 

events/programmes 

9 

2 

2 

2 

3 




Improve 
administration 
and governance 
capacity 

IT Management 

Mayoral 

Programmes and 
municipal events 
organized HIV/AIDS 
Awareness, Crime 
Awareness, Youth 
month. Women’s 
month. Mayor’s 

Cup, Disability 

Month, State ot the 
Municipal Address, 
Back to School 

8 

8 

2 

2 

2 

2 



Improve 
administration 
and governance 
capacity 

IT Management 

Number ot IT 
complaints reported 
and responded to 
within 1 day 

Lack of ICT 
Framework 

Full 

compliance 
on ICT 

Governance 

Framework 


Training 
of SIT 
staff 


1 



Improve 
administration 
and governance 
capacity 

IT Management 

Implementation ot 

ICT Governance 
Framework 

0 

Committee 

establish 

Establishm 
ent of 
Committe 

e 
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7.3.4. COMMUNICATION AND IT (Continued) 


Key 

Strategic 

Program 

Performance 

Baseline 

Annual 


Quarferly Targefs 


Budget 

Deparfmenf 

Performance 

areas 

Objectives 


Indicafors 

(KPI) 


Performance 

Targef 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

IT Management 

Update ot Municipal 
Website 

Annual 

requiremen 

ts 

Updated 
website in 
terms of all 
Legislation 








Improve 
administration 
and governance 
capacity 

IT Management 

Development of 
Evacuation Plan for 
Server Room 


Development 
of Evacuation 
Plan for IT 

server room 

N/A 

N/A 

N/A 

Plan be 
complet 
ed 
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7.3.5. LEGAL SERVICES 


Key 

Strategic 

Program 

Program 

Baseline 

Annual 

Quarferly Targefs 

Budgef 

Deparfmenf 

Performance 

areas 

Objectives 


Performance 

Indicafors 

(KPI) 


Performance 

Targef 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 


Improve 
administration 
and governance 
capacity 

Maintenance ot 
Discipline within 
the organisation 

Number ot 

Disciplinary Hearings 
conducted internally 
within 90 days ot 
occurrence ot 
misconduct 


All cases that 
warrant 
disciplinary 
action 







Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Contract 

Management 

Number ot contract 

management 

submitted 

No formal 
contract 
reports 
were 

submitted 

4 Quarterly 
report on 
Contract 
Management 








Improve 
administration 
and governance 
capacity 

Anti-Corruption 

Program 

Corruption and 
traud cases reported 
to SAPS 

No previous 
program 

All reportable 
cases 








Improve 
administration 
and governance 
capacity 

Sound Labour 
Relations 

Number ot 
employees 
grievance finalized 
within 3 months after 
grievance being 
lodged 


All reported 
grievances 








Improve 
administration 
and governance 
capacity 

Legal 

Number of legal 
opinions rendered 
within 10 working 
days from receipts of 
request 


All legal 
opinions 
requested 








2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


223 




7.3.5. LEGAL SERVICES (Continued) 


Key 

Performance 

areas 

Strategic 

Objectives 

Performance 

Indicators 

(KPI) 

Program 

Baseline 

Annual 

Performance 

Target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
administration 
and governance 
capacity 

Legal 

Number of By-Laws 
developed and 
adopted 

By-Laws be 
reviewed 

4 




4 



Improve 
administration 
and governance 
capacity 

Legal 

Review of 

Delegations 

Outdated 

delegations 

Drafts 

delegations 
submitted to 
Council 

Draft 

develope 

d 


Submission 
to Council 




Improve 
administration 
and governance 
capacity 

Legal 

Drafting of Service 
Level Agreement for 
procurement of 
goods and services 

Standard 

Contract 

2 


2 





Improve 
administration 
and governance 
capacity 

Co-ordination of 
programs 

Attendance of 

Council and 

Management 

meetings 


Attendance of 
all Council 
meetings and 
Management 







Improve 
administration 
and governance 
capacity 

???i 

Attendance of Audit 
Committee both 
internal and external 

Need to 
assisting 
process 

Attendance of 
all meetings 
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MODIMOLLE LOCAL MUNICIPALITY 


CAPITAL BUDGET 2014/15 


CORPORATE SERVICES 


VOTE 

DESCRIPTION 

Multi / 
Singie 
Project 

Budget 2014/15 

TARGET 

1 St Quarter 

TARGET 

2"d Quarter 

TARGET 

3 '^d Quarter 

TARGET 

4th Quarter 

245 

Administration 








Office Equipment 

s 

20,000.00 





252 

Information Technology 








Connectivity of Remote sites 

s 

150,000.00 





IT Equipment 

s 

250,000.00 





TOTAL BUDGET 


1,170,000.00 
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7.4 SOCIAL AND COMMUNITY SERVICES Vote 4 


7.4.1. MANAGER; SOCIAL AND COMMUNITY SERVICES 


Key 

performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseline 

Annual 

performance 

fargef 

Quarferly Targefs 

Budgef 

Deparfmenf 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Financial 
Management 
and Viability 

To effective ly 
manage 
finances and 
improve financial 
sustainability 

Supply Chain 
Management 

Number of Supply 
Chain deviation 
reports submitted 

(New KPI) 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Governmental , 
Council and 
Management 

Percentage / 
number of meetings 
attended 

All meeting 
should be 
attended 

(New KPI) 

36 meetings 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
Steering Committee 
Meetings attended 

(New KPI) 

4 

1 

1 

1 

1 


/ 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
General queries 
addressed 

(New KPI) 

All queries 
addressed 

N. a. 



N. a. 
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7.4.2 TRAFFIC MANAGEMENT 


Key 

performance 

areas 

Strategic 

Objectives 

Performance 

Indicators 

(KPI) 

Program 

Baseline 

Annual 

performance 

target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Traffic 

Management 

Rand value 
received for fines 
issued year to date 

R 1 1 833.00 

R142 000.00 

Rll 833.0 

0 

R 

1 1 833.00 

R 

1 1 833.00 

R 

1 1 834.00 



Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Traffic 

Management 

Rand value 
generated by the 
registration of 
vehicles, issuing of 
learners and drivers 
licences 

R 300 000 

R 3 600 000.00 

R300 000 

R 300 000 

R 300 000 

R 300 000 



Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Traffic 

Management 

Number Driver 
license tested 

1555 

1555 

388 

388 

388 

388 



Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Traffic 

Management 

Number of people 
tested for learner 
license 

1444 

1 444 

361 

361 

361 

361 



Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Disaster 

Management 

Number of 
emergency cases 
attended to within 

60 minutes 

All Cases 

All Cases 







Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Administration 

Number of Quarterly 
departmental 
performance reports 
completed within 10 
working days after 
the end of quarter 

4 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Administration 

Number of Monthly 
departmental 
reports submitted 
per annum y.t.d. 

12 

12 

3 

3 

3 

3 
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7.4.3. SOLID WASTE MANAGEMENT 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterly 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Promote the 
weltare of the 
community 

Waste 

Management 

Number of 

Households 
receiving weekly 
waste removal 
services 

1 7525 per 
week 

All Households 

17 525 

17 525 

17 525 

17525 



Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Waste 

Management 

Number of cleaning 
inspections done per 
annum y.t.d. 

12 

12 

3 

3 

3 

3 




7.4.4 SPORTS, ART AND CULTURE 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterly 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Cemeteries 

Gross cutting in 
Cemeteries per 
annum 

2 

2 

1 


1 




Organisational 

Transformation 

and 

Development 

Capacity 
development in 
asset 

management 

Cemeteries 

Filling of the post in 
Moboleng 

Cemetery 

No post 
currently in 
Moboleng 
at 

Cemetery 

Additional one 
post in 

Moboleng 

Cemetery 

Fill Post 






Basic Service 
Delivery 

Promote the 
welfare of the 
community 

Sports Facilities 

Number of Sport 
fields maintained on 
monthly basis 

6 

72 

18 

18 

18 

18 
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MODIMOLLE LOCAL MUNICIPALITY 


CAPITAL BUDGET 2014/15 


SOCIAL AND COMMUNITY SERVICES 


VOTE 

DESCRIPTION 

Multi / 
Single 
Project 

Budget 2014/15 

TARGET 

1 Quarter 

TARGET 

2 nd Quarter 

TARGET 

3 '^d Quarter 

TARGET 

4th Quarter 

205 

Cemetery 








Equipment 

s 

200,000.00 





206 

Library 








Repairing of Library roof and floor 

S 

200,000.00 





207 

Traffic 








Equipment 

s 

75,000.00 






Upgrading of Testing Station 

s 

250,000.00 





225 

Refuse Removal 








Mini Mass Containers 

s 

220,000.00 





240 

Parks and recreation 








Tools and Equipment 

s 

355,000.00 





231 

Municipal Buildings 








Refurbishment of Phagameng Hall 

s 

245,000.00 






Cutlery 

s 

5,000.00 






Security Equipment 

s 

125,000.00 






Equipment 

s 

10,000.00 






TOTAL BUDGET 


1,685,000.00 
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7.5 TECHNICAL SERVICES VOTE 5 


8.5.1. MANAGER: TECHNICAL SERVICES 


Key 

performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

performance 

target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Financial 
Management 
and Viability 

To effective ly 
manage 
finances and 
improve financial 
sustainability 

Supply Chain 
Management 

Number of Supply 
Chain deviation 
reports submitted 

(New KPI) 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Governmental , 
Council and 
Management 

Percentage / 
number of meetings 
attended 

All meeting 
should be 
attended 

(New KPI) 

36 meetings 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
Steering Committee 
Meetings attended 

(New KPI) 

4 

1 

1 

1 

1 


/ 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
General queries 
addressed 

(New KPI) 

All queries 
addressed 

N. a. 



N. a. 
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7.5.2 PUBLIC WORKS 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Deiivery 

Resource 
management of 
infrastructure 
and services 

Rehabilitation of 
landfill sites at 
Modimolle and 
Mabatlane 

Number of 
compactions per 
half year 

Modimolle 

44 

compactions 
per quarter 

176 

44 

44 

44 

ee 



Mabatlane - 
22 

compactions 
twice a year 

44 


22 


22 



Resource 
management of 
infrastructure 
and services 

Maintenance of 
roads and storm 
water 

Number of potholes 
removed and 
repaired within 2 
days 

50 

200 

40 

40 

80 

40 



Resource 
management of 
infrastructure 
and services 

Maintenance of 
roads and storm 
water 

The distance of 
gravel roads 
maintained 
(re-graveling) 

105.3 km 

105.3 km 

40 km 

10km 

15 km 

40km 



Resource 
management of 
infrastructure 
and services 

Roads and storm 
water 

Number of 
kilometres gravelled 
roads upgraded to 
brick paving 

4.2 km 

4.2 km 

1.2 km 

0.9 km 

0.9 km 

1.2 km 
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7.5.2 - PUBLIC WORKS (Continued) 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterh 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Resource 
management of 
infrastructure 
and services 

Roads and storm 
water 

Meters of storm 
water pipes installed 









Resource 
management of 
infrastructure 
and services 

Roads and storm 
water 

Number of 
pavements fixed / 
repaired 

20 

25 

0 

5 

15 

5 



Resource 
management of 
infrastructure 
and services 

Paving of streets in 
Leseding and 
Phagameng 

Kilometers of roads 
brick paved 

4.2 km 

2.5km 

0 

1 km 

1 km 

0.5 km 



Resource 
management of 
infrastructure 
and services 

Paving of streets in 
Modimolle 

Kilometres of roads 
brick paved 

0 

1 .5 km 

0 

1 

0.5 

— 
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7.5.2 - PUBLIC WORKS (Continued) 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterh 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Resource 
management of 
infrastructure and 
services 

Maintenance of 
roads 

Number of 
maintenance 
equipment items 
acquired 
(working tools) 

0 

8 

(2 pedestrian 
rollers 

2 concrete 
cutters 

2 concrete 
mixers 

2 energy 
generators) 

0 

0 

8 

0 



Resource 
management of 
infrastructure and 
services 

Provision of 
additional office 
space 

Number of offices 
acquired 
(Congestion of 
personnel) 

Insufficient 

office 

space 

9 offices 

0 

4 

5 

0 



Resource 
management of 
infrastructure and 
services 

Provision of 
guardhouse for 
security at 
Mabatlane 

Number of guard 
houses obtained in 
Mabatlane 

Insufficient 
space for 
security 
officials at 
Mabatlane 
sub-station 

1 guard house 

0 

0 

1 

0 



Resource 
management of 
infrastructure and 
services 

Rehabilitation 

Sports and 
Recreation 
facilities 

Number of 
refurbished halls 

Dilapidatd 

structure 

Refurbished 

hall 

0 

0 

0 

1 
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7.5.3. ELECTRICAL 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic 

Service 

Delivery 

Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Number of power 
outages 

8 outages 
in 

2012/2013 

4 power 
outages 







Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Number of power 
lines and equipment 
inspections 

Twice per 
annum 








Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Turnaround time of 

electricity 

connections 

7 days after 
the receipt 
of 

application 








Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Number of metres 
audited 

- 

1 200 meters to 
be audited 







Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Turnaround time on 
electricity enquiries 

24 hours 

turnaround 

time 

- 







Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Number of street 
light inspections 


All street lights 
to be under 
good 
condition 







Resource 
Management of 
Infrastructure 
and services 

Supply and 
reticulation of 
electricity 

Number of 
households 
electrified 

Backlog - 
2 279 

300 households 

Impleme 

ntation 

Completi 

on 






2014-2015 FINAL IDP/BUDGET MODIMOLLE LOCAL MUNICIPALITY 


234 



7.5.4 - WATER SERVICES 


Key 

Performance 

areas 

Strategic 

Objectives 

Performance 

Indicators 

(KPI) 

Program 

Baseline 

Annual 

Performance 

Target 

Quarterly 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Number of water 
samples taken for 
analysis per annum 

1 sample 
per month 

12 samples per 
annum 

3 

3 

3 

3 



Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Number of water 
samples taken for 
analysis per day 

1 sample 
per day 

365 samples 
per annum 

92 

92 

90 

91 



Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Number of water 
supply interruptions 
repaired 

24 hours 
supply 

24 hours 







Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Turnaround time to 
attend to 
interruptions 

Address 
interruptions 
within 48 
hours 








Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Number of new 
connections 
installed within 7 
days of application 

7 days after 
the receipt 
of 

application 








Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Turnaround time to 
attend to 
interruptions (pipe 
burst & planned 
maintenance) 

Address 
interruptions 
within 48 
hours 
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7.5.4- WATER SERVICES (Continued) 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterh 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Replacement of 
asbestos pipes 

1 0km of 
asbestos 
pipes 

2km 

Planning 

Impleme 

ntation 

Impleme 

nta-tion 

Comple- 

tion 



Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Standby generator 
for reservoir 
(electrical 
equipment) 

Continuous 
supply of 
water 

Installed 

electrical 

generator 

Planning 

Acquisitio 

n 

Completi 

on 




Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Waste Water 
Treatment upgrade 
(Modimolle) 

Need for 

increased 

capacity 

50% 

completion 

Construc- 

tion 

Construct 

ion 

Construct 

ion 

Construc- 

tion 



Resource 
management of 
infrastructure 
and services 

Water supply, 
quality and 
Reticulation 

Mabatlane industrial 
sewer reticulation 

Backlog 

Complete 

sewer 

reticulation 

Planning 

Planning 

Impleme 

nta-tion 

Comple- 

tion 



Resource 
management of 
infrastructure 
and services 

Quarterly reports 
submitted within 5 
days of month end 

In year reporting 

Legal 

require- 

ments 
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7.5.5- Sanitation 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quarterh 

i Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Basic Service 
Delivery 

Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Number of waste 
water samples taken 
for analysis per 
annum 

1 sample 
per month 

12 samples per 
annum 








Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Number of waste 
water samples taken 
for analysis per day 

1 sample 
per day 

365 samples 
per annum 








Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Turnaround time to 
address blocked 
lines 

Within 48 
hours 









Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Number of new 
sewer connections 
installed within 7 
days of application 

7 days after 
the receipt 
of 

application 









Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Turnaround time to 
attend to 
interruptions (pipe 
burst & planned 
maintenance) 

Address 
interruption 
within 48 
hours 









Resource 
management of 
infrastructure 
and services 

Waste Water 
treatment, quality 
and reticulation 

Number of 
inspections of waste 
water lines 

Monthly 
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MODIMOLLE LOCAL MUNICIPALITY 


CAPITAL BUDGET 2014/15 
TECHNICAL SERVICES 


VOTE 

DESCRIPTION 

Multi / 
Singie 
Project 

Budget 2014/15 

TARGET 

1st Quarter 

TARGET 

2nd Quarter 

TARGET 

3'^d Quarter 

TARGET 

Quarter 

262 

Public works 








Phagameng str phase 4 

M 

1,485,194.00 






Phagameng str phase 4 - Ward 6 

M 







Paving of Streets - Leseding(Mabatlane) 

s 

1,200,000.00 






Paving Phagameng Ext. 10 streets 

s 







Modimolle Paving of Streets 

M 

1,993,286.00 






Renovations of Office Space 

M 

300,000.00 






Guard house - Mabatlane substation 

s 

50,000.00 





270 

Sewer 








Mabatlane Industrial Sewer Reticulation 

S 

2,000,000.00 






Modimolle waste water treatment works Ph.2 

M 

24,067,320.00 





276 

Electrotechnical 


- 






Smart Prepaid Meters and Software 

M 

500,000.00 






Electrification of Mabatlane Ext 3 

M 

2,500,000.00 






Electrification of Phagameng ext 1 1 

M 

2,500,000.00 
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VOTE 

DESCRIPTION 

Multi / 
Single 
Project 

Budget 2014/15 

TARGET 

1 St Quarter 

TARGET 

2"d Quarter 

TARGET 

3 '^d Quarter 

TARGET 

4th Quarter 

280 

Water 








Replacement of asbestos lines 

s 

300,000.00 






Limpopo Low Level Bridge 

s 

946,000.00 






Equipment 

s 

500,000.00 






TOTAL BUDGET 


38,341,800.00 
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7.6 PLANNING AND DEVELOPMENT VOTE 6 


7.6.1. MANAGER: PLANNING AND DEVELOPMENT 


Key 

performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

performance 

target 

Quarterly Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 



Financial 
Management 
and Viability 

To effective ly 
manage 
finances and 
improve financial 
sustainability 

Supply Chain 
Management 

Number of Supply 
Chain deviation 
reports submitted 

(New KPI) 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Attendance of 

Inter- 

Governmental , 
Council and 
Management 

Number of meetings 
attended 

All meeting 
should be 
attended 

(New KPI) 

36 meetings 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 

At least 3 

Manage 

ment, 

EXCO, 

and 

Council 

meetings 

(3x3) 



Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
Steering Committee 
Meetings attended 

(New KPI) 

4 

1 

1 

1 

1 


/ 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of Audit 
General queries 
addressed 

(New KPI) 

All queries 
addressed 

N. a. 



N. a. 
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7.6.2 INTEGRATED DEVELOPMENT PLANNING 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

IKPIJ 

Baseline 

Annual 

Performance 

TarQet 

Quarterly Taraets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

To develop and 

implement 

integrated 

management 

and governance 

systems 

Participation in 
audit process and 
AG recovery plan 

Number of audit 
steering committee 
meetings attended/ 
number of AG 
queries addressed 

Poor 

attendanc 
e of 

Steering 

Committee 

meetings 

6 Audit 

Steering 

Committee 

meetings 

attended 

Auditing 

process 

Auditing 

process 

6 

Compilati 
on of the 
Recovery 
Plan 

Address of 
AG queries 



Spatial 

Rationale 

To insure co- 
ordinated 
develop-ment 
planning 

IDP Review 

Process 

% adoption IDP 
process Plan 

Legal 

require- 

ment 

100% 

100% adoption 
of IDP Process 
Plan 

Adopted 

Process 

Plan 

docu- 

ment 

— 

— 

— 



Spatial 

Rationale 

To insure co- 
ordinated 
develop-ment 
planning 

IDP Review 

Process 

Needs Analysis 
report 

Legal 

require- 

ment 

1 Needs 
Analysis 
report 

1 Needs 
Analysis 
report 

— 

Report on 

needs 

analysis/ 

1st Rep 
Forum 

Strategic 

Planning 

Session 

IDP/Budget 
road shows 
and 

adoption 



Spatial 

Rationale 

To insure co- 
ordinated 
develop-ment 
planning 

IDP Review 

Process 

Compilation of 

SDBIP 

Legal 

require- 

ment 

1 Adopted 
process 

Plan 

1 Adopted 
process Plan 

Adopted 

Process 

Plan 

docu- 

ment 

— 

— 

Approved 

SDBIP 
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7.6.3. TOWN PLANNING 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quartern 

TarQets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Building Control 

Number ot building 
plans processed 

Finalised 
within 6 
weeks of 
submission 





100% 

plans 

processe 

d with 

relevant 

documen 

ts 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Building Control 

Number ot 
toundation 
inspections 
conducted within 3 
days otter request 
received 

Inspections 
finalised 
within 3 
days 





100% of 

inspectio 

ns 

conducte 

d 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Building Control 

Number ot building 
inspection 
conducted within 3 
days otter request 
received 

Inspections 
finalised 
within 3 
days 





100% of 

inspectio 

ns 

conducte 

d 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Response time on 
illegal land use 
cases 

Within 2 
weeks 





100% of 

inspectio 

ns 

conducte 

d 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Response time on 
application tor 
township 
establishment 

Within 6 
months on 
receipt of 
all relevant 
documen- 
tation 





100% of 

applicati 

ons 

received 
with all 
documen 
totion 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Response time on 
applications for 
rezoning 

Within 6 
months on 
receipt of 
all relevant 
documents 





100% of 

applicati 

ons 

received 
with all 
documen 
tation 
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7.6.3 -TOWN PLANNING (Continued) 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quartel 

hr Targets 

Budget 

Department 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Response time on 
Consent Use 
applications 

Within 6 
months on 
receipt of all 
relevant 
documen- 
tation 





100% of 
applications 
received with 
all 

documentati 

on 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Response time on 
applications for 
subdivisions in 
proclaimed 
townships 

Within 3 
months on 
receipt of all 
relevant 
documentati 

on 





100% of 
applications 
received with 
all 

documentati 

on 



Spatial 

Rationale 

Accelerate 

Integrated 

Human 

Settlements 

Spatial and Town 
Planning 

Response time on 
applications for 
consolidations 

Within 3 
months on 
receipt of all 
relevant 
documentati 

on 





100% of 
applications 
received with 
all 

documentati 

on 
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7.6.4. LOCAL ECONOMIC DEVELOPMENT 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicators 

(KPI) 

Baseline 

Annual 

Performance 

Target 

Quartern 

TarQets 

Budget 

Department 

Q1 

tatflet 

Q2 

tarQet 

Q3 

tainet 

Q4 

tarQet 

Spatial 

Rationale 

To insure co- 
ordinated 
develop-ment 
planning 

Quarterly Reports 

IDP Review Process 

Legal 

require- 

ment 


1st report 

2nd mid- 
year 
report 

3'd report 

4 th/ 

annual 

performa 

nee 

report 



Good 

governance 
and public 
participation 

To develop and 
implement 
management 
and governance 
systems 

Annual Report 

Compilation of 
Annual Report 

Legal 

requiremen 

t 



Draft 

Annual 

Report 

Tabling & 
publishin 
g of 

Annual 

Report 




Local 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

LED 

Number of 

Economic 
developmental 
meetings held per 
annum 

12 

12 

3 

3 

3 

3 



Local 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

LED 

Number of jobs 
created through LED 
initiatives 

0 

50 

0 

20 

0 

30 



Local 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

LED 

Number of 
Cooperatives 
established and 
supported 

0 

2 

0 

1 

0 

1 
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7.6.4 - LOCAL ECONOMIC DEVELOPMENT (Continued) 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseiine 

Annuai 

Performance 

Targef 

Quartelll 

f TarQefs 

Budgef 

Deparfmenf 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Local 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

LED 

Number ot tourism 

publications 

published 

0 

2 

0 

1 

0 

1 



Local 

Economic 

Development 

Facilitate 
economic 
development 
while protecting 
the environment 

LED 

Number ot SMME 
support workshops 
held per annum 

0 

4 

1 

1 

1 

1 

1 
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7.6.5 - ORGANISATIONAL PERFORMANCE MANAGEMENT 


Key 

Performance 

areas 

Strategic 

Objectives 

Program 

Performance 

Indicafors 

(KPI) 

Baseline 

Annual 

Performance 

Targef 

Quarferh 

TarQefs 

Budgef 

Deparfmenf 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Good 

Governance 
and Public 

Governance 

Number of quarterly 
departmental 
performance reports 
completed within 10 
working days after 
end of quarter 

4 

4 

1 

1 

1 

1 



Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Governance 

Annual Performance 
Report adopted by 
Council by end 
October 

1 

1 

0 

0 

1 

0 



Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Governance 

Annual report 
published on 
website 

1 

1 

0 

0 

1 

0 



Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Governance 

Oversight Report 
published on 
website 

1 

1 

0 

0 

1 

0 



Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Organisational 

Performance 

Management 

Annual Review of 

Performance 

Management 

System Framework 

1 

1 

0 

0 

0 

1 
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7.6.5 - ORGANISATIONAL PERFORMANCE MANAGEMENT 


Key 

Performance 

areas 

Strategic 

Objectives 

Performance 

Indicafors 

(KPI) 

Program 

Baseline 

Annual 

Performance 

Targef 

Quartelll 

f TarQefs 

Budgef 

Deparfmenf 

Q1 

target 

Q2 

target 

Q3 

target 

Q4 

target 

Good 

Governance 
and Public 
Participation 

Improve 
administrative 
and governance 
capacity 

Service Delivery 
Budget 

Implementation 

Plan submitted by 
May 

Organisational 

Performance 

Management 

1 

1 

0 

0 

0 

1 




MODIMOLLE LOCAL MUNICIPALITY 
CAPITAL BUDGET 2014/15 
PLANNING AND DEVELOPMENT SERVICES 




Multi / 


TARGET 

TARGET 

TARGET 

TARGET 

VOTE 

DESCRIPTION 

Single 

Project 

Budget 2014/15 

1st Quarter 

2 "d Quarter 

Quarter 

4th Quarter 

243 

Local Economic Development 








Rehabilitation of Industrial Sites 

S 

80,000.00 






TOTAL BUDGET 


80,000.00 
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SECTION H: INTERGRATION PHASE 


Integration Phase indicates all sector plans developed in the municipality. This section ensures that all plans, projects and programmes that are implemented within the 
jurisdiction of the municipality are integrated and aligned. Development must be within the policies and strategies framework of all spheres of government, parastatals and 
private sector. This phase ensures that all IDP stakeholders plan together through a consultative process with the community of Modimolle Local Municipality. 


LIST OF SECTOR PLANS 


NO 

SECTOR PLAN 

STATUS 

1. 

Spatial Development Framework Plan 

Available 

2. 

Land Use Management Plan 

Available 

3. 

Housing Strategy 

Available 

4. 

Water Services Development Plan 

Available 

5. 

Road Master Plan 

Available 

6. 

Energy Master Plan 

Available 

7. 

Integrated Transport Plan 

Not Available 

8. 

Integrated Environmental Programme 

Not Available 

9. 

Integrated Waste Management Plan 

Not Available 

10. 

Environmental Strategy 

Draft 

11. 

Social Crime Prevention Strategy 

Not Available 

12. 

LED Strategy 

Available 

13. 

Tourism Development Strategy 

Available 

14. 

Risk Management Support Plan 

Available 

15. 

Communication Strategy 

Available 

16. 

Risk Management Plan 

Available 

17. 

Supply Chain Policy 

Available 

18. 

Performance Management Plan 

Available 

19. 

Public Participation Strategy 

Not Available 

20. 

Investment Policy 

Available 

21. 

Financial Plan (3 Years) 

Available 

22. 

Employment Equity Plan 

Available 

23. 

Workplace Skills Plan 

Available 

24. 

Poverty Alleviation and Gender Equity Plan 

Available 

25. 

Year Master Plan For Modimolle 

Available 

26. 

Institutional Plan 

Not Available 

27. 

Fraud and Anti-Corruption Plan 

Available 

28. 

Disaster Management Plan 

Available 
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SECTION I: APPROVAL PHASE 


Section 34 of the Systems Act requires that a municipal council must review its integrated development plan annually in accordance with its performance measurements. 

Modimolle Municipal Council adopted the process plan on the 30 August 2013. The Mayor managed also in terms of section 21 of the MFMA to co-ordinate the process for 
preparing the annual budget and reviewed the municipality's IDP with a time schedule outlining key deadlines, and presented same at least 10 months prior to the start of 
the budget year for adoption of council. The IDP document should be tabled before council sitting for approval. 

SECTION J: IMPLEMENTATION PHASE 


The implementation phase outlines the framework, systems and structures that the municipality put in place to ensure that the IDP is implemented. The Municipal Systems 
Act requires municipalities to promote a culture of performance among its political structures, political office bearers and councilors and its administration; and administers 
its affairs in an economic al, effective, efficient and accountable manner. The municipality has established structures that are assigned with the function of determining 
risks, developing performance management system and auditing municipal processes and compliance. 

The IDP review has been a lengthy and intense interactive process with the stakeholders as required by the law; the implementation of the 2014/15 FY has been a profound 
impact on the review process. The municipality was able to become aware of the challenges that impede on the intended development. This relate to lack of funds, skills 
shortage, lack of knowledge, integration and exposure and lack of participation by few provincial departments and parastatals in municipal IDP processes; however the 
municipality will continue to engage and mobilize all stakeholders to be on board to overcome this challenges. 
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